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CONG TY COPHAN CONG HOA XA HQI CHUNGHIA VIETNAM

XIMANG VA XAY DUNG QUANG NINH DPic lap - Tw do - Hanh phiic
SO: 86/BC-HDQT Quang Ninh, ngay 12 thdng 06 nidm 2018
BAO CAO THUON G NIEN

CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

Nim bao cio: 2017
(Thuec hién theo Thong tu s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cua
B Tai chinh huéng dan cong bé thong tin trén thi truong chitng khodn)

I. THONG TIN CHUNG:

1. Thong tin khai quat:

- Tén giao dich Tiéng Viét: Cong ty Cb phan Xi ming va X4y dung Quang Ninh.

- Tén giao dich Tiéng Anh: Quang Ninh Contrucstion and Cement Joint Stock
Company.

- Tén giao dich viét tit: QNCC.

- Gidy chimg nhén ding ky doanh nghiép s6: Ngay 28/03/2005 duoc So ké hoach va
dau tu tinh Quang Ninh cap G1ay chimg nhén déng ky kinh doanh s6 22.03.000388,

dang ky thay doi lan thir 8 ngay 26/2/2010 sb: 5700100263, thay déi lan thi 17 ngay
29/12/2016; thay déi 1an thir 18 ngay 21/2/2017, thay dbi 1an thtr 19 ngay 31/3/2017,

thay d6i 1an thir 20 ngay 15/08/2017, thay dbi 1an thir 21 ngay 04/01/2018, thay déi 1an
thir 22 ngay 05/04/2018;

- Von diéu 1¢: 371.811.090.000 dong.

- Pia chi: Khu Hop Thanh, Phuong Phuong Nam, TP U6ng Bi, Tinh Quang Ninh.

-S4 dién thoai: 02033.668355/02033.668388; S6 fax: 02033.668354

-Website: www.gnce.vn

-Mi c6 phiéu: QNC, Ngay 10/01/2008, C6 phiéu ciia Céng ty chinh thirc niém yét tai
S¢& giao dich Chirng khoan Ha Noi (HNX), Ngay giao dich dau tién: 17/01/2008.

2. Qua trinh hinh thanh va phat trién:

- Tién than thanh 14p 14 Xi nghiép Than Uéng Bi tir nim 1985.

- Ngay 22/01/1997 tai Quyét dinh s6 262/QP-UB ciia UBND Tinh Quang Ninh sép
nhédp Xi nghiép Xay dung Udng Bi vao Xi nghiép Than Udng Bi thanh lap Cong ty Xi
mang va Xay dung Udng Bi.

- Ngay 11/04/1998 tai Quyét dinh s6 1125/QP-UB ctia UBND Tinh Quang Ninh Sép
nhdp Cong ty Xi mang Quang Ninh vao Cong ty Xi mang va Xay dung Udng Bi thanh
1ap Cong ty Xi ming va Xay dung Quang Ninh.

- Ngay 04/02/2005 tai Quyét dinh s6 497/QD-UB ciia UBND tinh Quéng Ninh phé
duyét co phan hoa. Tén cong ty dugc thay doi thanh: Céng ty C6 phan Xi méng va
Xay dung Quang Ninh.

3. Nganh nghe va dia ban kinh doanh:

s Nganh nghé kinh doanh: San xudt xi méng, khai théc va ché bién da, than,

xdy dung va kinh doanh ha tang khu déan cw va KCN...

< Nganh nghé kinh doanh:(céc nganh nghé kinh doanh hogc san phim, dich vu

chinh chiém trén 10% tdng doanh thu trong 02 nim gan nhét):
Nhirng méing kinh doanh chi yéu chiém ty trong doanh thu cao nim 2017 nhu:
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i | Taweter | ey | Tmotbe
1. San xuét xi mang DPong | 851.669.041.626 89% | 759.703.651.566 76%
2. Céc hoat dong khic | Dng | 107.466.229.842 11% | 113.020.275.402 11%
<= Dia ban kinh doanh chinh:

Ban Tong giam déc Cong ty xé4c dinh ring viéc ra céc quyét dinh quan ly cua
Cong ty chil yéu dua trén céc loai san phim, dich vu ma Céng ty cung cép cho céc dai
ly khong dya trén khu vyc dia ly.

4. Thong tin vé md hinh quén tri, t6 chirc kinh doanh va bd may quén ly:

a) Mo hinh quan tri:

Dai hdi dong cd dong 1a co quan c6 thAm quyén cao nhét ctia Cong ty. Pai hoi
ddng cb dong bau ra HDQT cua Cong ty, HDQT la co quan quan ly cao nhat gitra hai
ky dai hoi c6 dong, co trach nhiém quan ly va td chirc thuc hién cac nghi quyét ctia dai
hoi ¢b dong cung ky, c6 toan quyén nhan danh cong ty, thay mat co dong dé quyet
dinh moi van de lién quan dén muc dich, quyén lgi ctia Cong ty, trir nhiing van de
thudc thdm quyen cia Pai hoi dong co dong dugc quy dinh trong Piéu 1¢ ctia Cong ty.

Ban kiém soat do Dai hoi dong cd dong bau ra va chiju trach nhiém trude céc co
dong va phap luét vé nhung két qué cong viéc ctia Ban kiém soét véi Cong ty.

b) Co cdu bo mdy quén b:

T chirc bd mdy quan ly cua Cong ty bao gdm: Chi tich HDQT, Tong giam dbc
diéu hanh, cac Pho Téng giam ddc va mot Ké toan truéng do HDQT bd nhiém, 14 co
quan t6 chirc diéu hanh, quan ly moi hoat dong san xuét kinh doanh hang ngay cta
Cong ty theo muc tiéu, dinh huéng chién lwoc va ké hoach ma HPQT va Dai hoi dong
co dong da thong qua.

* T4 chirc bd may cta Cong ty tinh tai thoi diém 31/12/2017 gom:
- Phong ban Coéng ty gom (14) phong ban:
1. Phong T chirc Hanh chinh.
. Phong Tai chinh Ké toén.
. Phong Kinh doanh.
. Phong Vit tu.
. Phong Quan ly Kho.
. Phong Tai nguyén.
. Phong Kinh té K& hoach.
. Phong An toan Moi truong.
. Phong San xuat.
10. Phong Cong nghé - KCS.
11. Phong K¥ thuét Co Dién.
12. Ban An ninh Kiém soét.
13. Ban quan Iy KCN va Piu tu ha tang.
14. Phin xudng Stra chita Co dién.
15. Phén xudng Lo nung,.
* Cong ty con va Cong ty lién két gom (03) don vi:
]. Cong ty Cd phan Thuong mai Song Sinh (Cong ty con);
2. Cong ty Co phan Pau tu Xay dung Ubng Bi (Cong ty lién ket)
3. Cong ty Cb phan dau tu xay dung An Khang (Cong ty lién két);
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+ M6 hinh quan tri Cong ty dugce thuc hién theo céc quy dinh:

- Luét Doanh nghiép 56 68/2014/QH13 ngay 26 thang 11 nam 2014;

- Luét Chimg khoan sO 70/2006/QH11 ngay 29 thang 6 nam 2006;

- Luét stra d6i, bd sung mét sé didu ciia Luat Ching khoan sé 62/2010/QH12
ngay 24 thang 11 nam 2010;

- Nghi dinh 96/2015/ND-CP ngay 19 thang 10 ndm 2015 cta Chinh phu huéng
dan chi tlét thi hanh mot sé diéu ctia Luat Doanh nghiép;

- Bidu 1& Cong ty theo quy dinh ciia Luat Doanh nghiép sb6 68/2014/QH13 ngay
26 thang 11 ndm 2014 da dugc Dai hoi ddng cb dong thong qua ngay 26/4/2015 dugc
stra dbi bd sung qua céc ky Pai hai.

- Céc quy dinh phap luat cia Nha nude.

¢) Cdc cong ty con, cong ty lién két tinh tai thoi diém ngay 31/12/2017:
* Cong ty con:

1. Cong ty Co phén Thuong Mai Séng Sinh.

+ Pia chi: S6 513, Phuong Quang Trung, TP Ubng Bi, Tinh Quang Ninh.

+ Linh vuc hoat dong san xuét kinh doanh: Dich vu luu trii ngén ngay; hoat
dong vui choi giai tri khac; Nha hang va dich vu #n ubng phuc vu luu dong...

+ Vén didu 1é: 2.500.000.000 ddng (Hai ty, ndm trim tri¢u dong chin)

+ Ty 1& s& hitu ctia Cong ty tai cong ty con: 57%
* Cong ty lién két:

- Cong ty cd phan Pau tu X4y dung An Khang

+ Dia chi: Khu Coéng nghiép Cai Lan, Phuong Giéng P4y, TP Ha Long, Tinh
Quang Ninh

+ Linh vyc hoat dfng san xuét kinh doanh: Xay lap, thi céng xay dung ......

+ Vén diéu 18: 5.000.000.000 déng (Nam ty dong chin)

+ Ty 1¢ s¢ hitu cua Cong ty tai cong ty lién két: 40%

2. Céng ty cb phan Pau tu Xay dung Udng Bi

+ Dia chi: Phuong Quang Trung, Thanh Phé Ubng Bi, Tinh Quang Ninh

+ Linh vuc hoat dong san xuét kinh doanh: Xay lap, thi cong xay dung ......

+ Vén diéu 1&: 10.000.000.000 dong (Muoi ty ddng chin)

+ Ty 1€ s& hitu cua Cong ty tai cong ty lién két: 35,7%

5. Pinh hwdng phat trlen

a) Cdc muc tiéu.chit yéu ciia Cong 1y.

Cong ty xac dinh muyc tiéu chién lugc san xuét kinh doanh la:

+ Tép trung moi ngudn lyc dé néng cao nang lyc san xuét san pham, glu vitng su
ting truong on dinh san xuét, ddm bao nang suat, chit luong, hiéu qua, mé rong thi
truong va da dang cac kénh ti€u thu san pham

+ Dau tur phat trién cac linh vuc c6 loi thé du stc canh tranh trén thi truong mang
lai kinh té cao.

+ Xay dung Cong ty tré thanh mot doanh nghiép phat trién va hoat déng hiéu qua.

b) Chién lugc phat rrzen trung va dai han.

Can cir Nghi quyét sd: 39/NQ-DHCD ngay 26/04/2015 cta Pai hoi dong cb
doéng nhiém ky 2015 — 2020,

Cin ctr theo Nghi quyét s6 96/NQ-DHCD ngay 19/06/2017 ciia Dai hoi cb dong
tudong nién ndm 2017 va céac Nghi quyét chuyén dé cua HPQT Céng ty hop thudng
ky. HDQT da xay dung chién lugc phat trién Cong ty trong thoi gian t6i nhu sau:



1) Tép trung mang san xuat chinh: xi mang — Clinker, dau tu chuyén sau, ning
cao cOng sudt va chat luong san phdm, mé rong thi truong va da dang san
phédm. Phén du trong ndm t6i 100 % Clinker san xuét ra dura vao nghién xi
mang, ty trong xuit khau dat trén 80 %, con lai phan phdi cho thi truong noi
dia.

2) Van hanh, khai thac va xay dung co ché quan ly ngudn tai nguyén hiéu qua
va dang quy dinh nhu: d4, than va dét sét de dam bao va dép ung cho sén
xuét. Ngoai ra con dong gop hiéu qua kinh té 6n dinh hang nim cho Cong ty.

3) Tiép tuc thyc hién tai co cau ve nguon vén kinh doanh, phén dau trong nam
tdi s& néng Von diéu 18 1én 600 ty dé giam hé sb don bay tai chinh va mat cén
d6i ngudn von.

4) Ra soat va tai co chu cac khoan dAu tu gép voén tai cac Cong ty con, cong ty
lién doanh, lién két (thodi von tai cac cong ty khong hiéu quéa hoic ting ty 1&
s& hitu tai cac cong ty c6 hiu qua).

5) Ra soat va tridn khai céc du 4n trong diém, cac du 4n méi (San xuat bao bi,
nudi trong thiy san...) tan dung qu¥ dat hién c6 phu hop véi ngudn vén va 16
trinh phat trién chung cua Cong ty. Xay dung co cau t6 chtrc quan ly khoa
hoc dap tmg yéu ciu san xuét kinh doanh. Chuyen nhuong, thanh ly va dong
goi nhitng du an kéo dai, hiéu qua kinh té thap

6) Phin diu doanh thu nim 2018 trén 1.100 ty ddng, va ting trudng trung binh
15 —20 % hang ndm tir cac nam tiép theo.

¢) Cdc muc tiéu déi véi moi truomg, xd hoi va cong dong cua Coéng ty.

Céc muc tiéu déi v6i moi trudng, x& hoi va cong dong ciia QNCC thudng xuyén
tham gia cac chuong trinh ting h¢ tur thién, giao dyc.. . khing dinh trach nhiém véi
cong dong gop phén huéng t6i su phat trién bén vimg cia xa hai.

6. Cac rui ro:

Rui ro tai chinh ciia Cong ty bao gom rii ro thi trudng, rui ro tin dung va rii ro
thanh khoan. Cong ty di xdy dung hé thng kiém so4t nhim dam béo su cin bing &
muc hop ly giita chi phi rii ro phét sinh va chi phi quan ly rui ro. Ban Giam ddc Cong
ty ¢6 trach nhiém theo d&i quy trinh quan 1y rdi ro dé dam bao su can bing hop ly giira
rii ro va kiém soét rti ro.

Rui ro thi trudng: Hoat dong kinh doanh cta Cong ty s& chu yéu chiu rti ro khi
c6 sy thay doi vé gla ty gia héi doai va 13 suat.

Ru1 ro vé ty gia héi dodi: Cong ty chiu rii ro Ve ty gia do gia tri hgp ly cua cac
ludng tién trong tuong lai ciia mot cdng cu tai chinh s& bién dong theo nhing thay doi
cla ty gia ngoai t& khi cdc khoan vay, doanh thu va chi phi ctia Cong ty dugc thuc
hién bang don Vi tién t€ khac voi dong Viét Nam.

Rui ro vé i suét: Céng ty chiu rii ro vé 1ai suét do gié tri hop 1y cua céc luong
t1en trong tuong lai cia mot cong cu tai chinh s& bién dong theo nhimng thay d6i cua 1ai
suét thi truong khi Cong ty c6 phat sinh cac khoan tién giri c6 hozc khéng c6 ky han,
cac khoan vay va ng chiu lai suét tha ndi. Cong ty quan ly rui ro 13 sudt bang cach
phén tich tinh hinh canh tranh trén thi trudong dé c6 dugc cac i suat 6 lgi cho muc
dich cua Cong ty.

Rui ro tin dung: Rui ro tin dyng 14 rii ro ma mot bén tham gia trong mét cong
cy tai chinh hodc hop ddng khéng c6 kha ning thuc hién dugc nghia vu ciia minh dan
dén tbn thit vé tai chinh cho Céng ty. Cong ty cé céc rui ro tin dung tir hoat dong dong



san xuét kinh doanh (chii yéu dbi véi cac khoan phai thu khach hang) va hoat dong tai

chinh (bao gdm tién giri ngén hang, cho vay va cic cong cu tai chinh khac)

II. TINH HINH HOAT PONG TRONG NAM:
1. Két qua san xuit kinh doanh

* Chi tiéu s6 leong:

KET QUA KE CHENH SO VOI KE
TT NOQI DUNG PVT | THUC HIEN HOACH LECH SAN HOACH
NAM 2017 NAM LUQNG NAM (%)
I | SANLUQNG SAN XUAT
1 | Ximing Tén 855.561 980.000 -124.438 87,30
2 | Clinker Tén 734.288 805.000 -70.711 91,22
3 | Than giao thiu Tén 47.725 60.000 12274 79,54
II | SAN LUQNG TIEU THU
1 | Xi ming cac loai Tén 854.108 | 1.000.000 -145.892
2 | Clinker xuét ban Tén 266.828 266.828 112,09
3 | Than giao thiu Tén 47.725 60.000 -12.274 79,54

- San xuét Clinker thyc hién dugc 734.288 tén; dat 91,22% ké hoach nim va
bing 95,84% so v&i cung ky.

- Nghién xi méng cac loai thuc hién dugc 85.561 tAn, dat 87,3% ké hoach nam
va bing 159,34% so vdi ciing ky.

- San xuét than céc loai: thuc hién dugc: 47.725 tin dat 79,54% ké hoach nim
bang 41% so v6i cung ky (Do trong ndam 2017 Cong ty chuyén déi mé hinh hoat déng
cia 02 Xi nghiép than tir truc thugc sang co | phan nén doanh thu va san hm'ng khong
hop nhdt trén bdo cdo, San lwgng tong hop bdo cdo & trén chi tinh riéng san luong
than Giao thau Vang Danh cho ndm 2017)

- San xudt d4 cac loai thyc hién dugc 576.613 m’ dat 76,88% ké hoach ndm va
bing 89,8% so véi cing ky

* Chi tiéu doanh thu tong quat:

ERTE  NOIDUNG DPVT NAM 2017
1 Doanh thu Xi méng, clinker Péng 851.669.041.626
2 | Doanh thu Than giao thdu VD Dong 49.255.290.041
3 | Doanh thu thué ¢t KCN va thué HT TS khéc Dong 11.725.737.342
4 | Doanh thu KD Ha ting DPong 42.891.090.909
5 | Doanh thu khac Pong 16.704.511.629
6 | Doanh thu HDTC Déng 696.404.552
Céng thure hién Péng 972.942.076.099
Ké& hoach niim 2017 Poéng 1.350.000.000.000
So vcn KH niam (%) % 72
* Két qua kinh doanh theo Bao cdo tai chinh sau kiém toan nam 2017
- Két qua kinh doanh hop nhat.

+ Tong doanh thu: 976,273,895,944 ddng.

+ Téng lgi nhuan ké toan trude thué: (253,833,094,190) ddng.

+ Loi nhuén sau thué cta c6 dong cong ty me: (253,860,781,721) dong.
- Két qua kinh doanh cong ty me:

+ Doanh thu: 975,461,292,439 dong.

- Tong loi nhuén ké toan trude thué: (253,412,949,910) déng.



+ Loi nhuén sau thué thu nhip doanh nghiép: (253,412,949,910) dong.

+ Nop ngén sach: 29.786.714.509 dong.
* Panh gia chung:

Tin!'n hinh san xuét cua Cong ty tuy van dugc duy tri 6n dinh, gia tri san xut
theo co cau nganh va san pham chinh c6 sy thay d6i 16n. Trong nim céng ty chi tap
trung vao cac san phim c¢é mili nhon nhur: san xuét xi mang, Mang than, d4; cdc mang
hoat dong khac nhu: kinh doanh co s¢ ha tang cac du 4n tam thoi dimg lai do thi
truong bét dong san chua néng trd lai. Tuy nhién hiéu qua kinh té nim 2017 syt giam
manh do gié ban san pham giam so v6i nam trude, gia nguyén liéu dau vao cho san
xuét ting cao, Day truyen thiét bi vao ky sira chita 16n, chi phi tai chinh nhiéu, chénh
1&ch ty gié vay ngoai té 16n, nguyén liéu chinh cho san xut xi mang nhu than, d4 chua
dam bao chat lucmg Chi phi khac ting cao nhu: phat chim ndp thué, thiéu hut kho
than, bot liéu va clinker...hach toén trong ndm tai chinh 2017. Cy thé nhu sau:

1) T(mg lwrong than thiéu kho 40.386,63 tan, da thu dwgc tir
viéc khic phuc ciia cac ca nhin 13 10.000 tin, lwong con lai

hach toan vao gia von trong ky (30.386,63 tin) 55,488,873,110
2) Chi phi dé dang (Bt liéu) thiéu kho 2,850,987,604
3) Clinker thiéu kho trong sin phim d& dang. 4,396,524,633
4) Phan bb chi phi sin phim dé dang niim truée 6,157,423,140
5) Chi phi cac dw an KD ha ting bi thu hoi 18,946,987,349

1. DA Khu ty xdy CBCNV Ha Tu

9,861,805,358

2. DAKDT Bic Son

1,046,125,088

3. DA hoan nguyén Bic Son

2,128,967,883

4. DA Cau Sén mo rong 5,910,089,020
6) Chi phi cic dw 4n da hoan thanh va khéng con trién khai
chuyén sang chi phi 2017: 5,603,958,358
+ Chi phi dyu 4n Ddi 18p ghép — TP Ubng Bi , phan chi phi lam
duong, via hé ciy xanh 4,222,858,308

+ Chi phi dy an Khu dén cu Phuong Nam hién da dimg du é4n, gia
tri dd dau tu:

1,221,529.,352

+ Chi phi du 4n Cai tao Dy truyén NMXM LT I: ding khéng

trién khai, gia tri: 136,363,636
+ Chi phi dy 4n Cai tao nang cép Cang lam Thach: dimg khong
trién khai, gia tri: 23,207,062
7) Chénh 1éch ty gi4 c6 gbc ngoai té: 15,060,658,615
8) Tién phat chAm ndp, thué phi ting thém : 13,326,261,823
9) Trich 1ip dw phong cong ng phai thu khé doi: 16,036,268,720
10) Chi phi phan vit twe NMXM LT II trwée ddy da xin ing
dwa vao sira chira ' 5,924,727,329
11) Khiu hao tiing thém do nhép bd sung tai san Cong doan
nghlen so véi nam 2016 18,398,516,138
12) Tién thué diu vao khong dwgc khiu trir ciia 40.386,63 tan
thiéu hut 7,405,087,311
Cong cic khodn chi phi ting thém niam tai chinh 2017 (muc 1-
12) 169,596,274,129
Ld trong sx kinh doanh 83,816,675,781
Tong 16 nim 2017 253,412,949,910




~ Cong tac tiéu thu san phdm co ban duoc giit vilg, co ciu san phdm c6 sy thay
doi 16n, tong san lugng ti€u thu Xi mang ting 160,43% so véi cung ky, giam ty 1€
clinker xuéng

Linh vuc san xuat va khai thac than ndm 2017, cong ty chi hach toan phan than
giao thau Vang Danh. Do da cd phan 2 Xi nghiép thanh vién vé khai thac va ché bién
than. Doanh s6 déng gép gan 50 ty dong.

Ngoai ra trong nim do chinh sach thué Vé xuit khau xi ming va clinker thay
d6i, ma san pham ciia cong ty thudc dién diéu t1et cta chinh sach nén chi phi du vao
ting cao do khong duoc khiu trir thué. Piéu nay ciing anh huéng rit 16n dén
KQSXKD cua Coéng ty.

c) Céng tée dau tw kinh doanh co sé ha tang, quan Iy cdc dyw dn va tai nguyén
khoang san: :

+ Tap trung giai quyet nhitng ton tai, vudng méc, hoan thién cac thi tuc phép ly
lién quan céc du an ha tang khu vuc Cdm Pha va Ubng Bi:

+ Dy 4n Khu dén cu Dong Yén Thanh: D4 hoan tat thi cong ha tdng k¥ thuét va
trién khai ké hoach kinh doanh, huy déng von.

+ Pbi v6i du an khu cdéng nghiép Cai Lan: Ting cudng cong tic quan ly, kiém
tra, don dbc cac don vi thir cap trong KCN thyc hién (thu tién thué dat, phi dich vu ha
ting...) cong tac quan 1y, vé sinh mdi trudng, an ninh trat ty... dugc dam bao.

+ Mo da Phuong Nam 1 dd dugc Bo Tai nguyén va M6i truong cap g1ay phép.

+ Ngay 12/4/2018 UBND Tinh Quéng Ninh ra Quyét dinh phé duyét dé an dau
tu, hoan thién co s& ha tang k¥ thuét va d6i méi quan ly KCN Cai Lan (giao QNC lam
Chu dau tu).

2. Mot s6 két qua khac:

+ Thyc hién co cau lai nguon vén, sap xép lai nhan lyuc, timg budc én dinh quan
Iy diéu hanh theo m6 hinh tryc tuyeén mot cap (hién Cong ty hoat dong theo mo6 hinh tu
nhén, trong ndm 2017 thay dbi 2 14n Chu tich HPQT, 1 14n Téng giam ddc diéu hanh).

+ T chirc thanh cng Hoi nghi ngudi lao dong nim 2017, Dai hoi dong cb
dong thuong nién 2017 vao ngay 19/06/2017.

- Ngay 23/3/2017 chao ban thanh cong 6.730.000 c¢b phiéu, voi tong gia tri
67.300.000.000 déng theo phuong an phat hanh cb phiéu riéng 1é duoc Pai hoi dong
cb dong bt thuong nam 2016 thdng nhét théng qua va duge Uy ban Chimg khoén
Nha nude chip thuan tai vin ban 8627/UBCK-QLCB, ngay 30//12/2016 va vin ban sd
1513/UBCK-QLCB, ngay 23/03/2017.

- Ngay 19/06/2017, d3 t6 chirc thanh cong Pai hoi dong cb déng thuong nién
nam 2017 theo quy dinh.

- Ngay 20/12/2017 da thyc hién chao ban thanh c6ng 12.000.000 cb phan, véi

ong gla tri 1a 120 ty dong theo phuong dn phét hanh ¢ phiéu riéng 1é duoc Pai hoi
ddng cb déng thudng nién nim 2017 thdng nhit thong qua va dugc Uy ban Chimng
kho4n Nha nudc chip thuén tai van ban 7518/UBCK-QLCB, ngay 03//11/2017 va vin
ban sb 8518/UBCK-QLCB, ngay 22/12/2017.

3. T6 chirc va nhan su:

3.1 Ban Diéu hanh Cong ty:

a) Danh sach Ban diéu hanh Céng ty (Hoi dong quan tri, Ban Tong giam
dbc Cong ty tai thoi diém 31/12/2017):

1. Ong. Nguyen Xuén Qué: Chu tich HDQT Cong ty (ngay 19/06/2017 dugc

bau lam thanh vién HPQT, ngay 15/08/2017 duoc bau lam Chu tich HDQT Cong ty,



ngdy 12/12/2017 1a Chu tich HDQT va duge HPQT tam giao céc quyén han va trach
nhiém ctia Téng gidm dbc diéu hanh Céng ty).
2. Ong. T6 Ngoc Hoang: Thanh vién HDQT (Théi chirc vu Téng gidm dée diéu
hanh Cong ty ké tir ngay 12/12/2017).
3. Ba: Pao Thi Badm: Phé Chu tich HDQT Céng ty (bd nhiém ngay 15/03/2016,
ngay 05/01/2018 dugc bau kiém Phé Tong gidm dbc phu trach Kinh doanh Cong ty).
4. Ong. Nguyén Pinh Tam: Phé Cha tich HPQT Céng ty (th6i Chu tich HPQT
Cong ty va gitlr chirc vu Phé Chu tich HPQT Cong ty tir ngay 15/02/2017).
5. Ong: Pinh Ptc Hién: Thanh vién HPQT Cong ty (Thoéi Chu tich HDQT
Céng ty, giit chirc vu thanh vién HDQT Céng ty ké tir ngay 15/08/2017).
6. Ong: Pham Vin Pién: Phé Téng gidm doc Cong ty (thdi thanh vién HDQT
Cong ty ké tir ngay 19/06/2017)
7 Ong Nguyén Trudng Giang: Thanh vién HDQT; Ph6 TGD Cong ty.
8. Ong. Vandara Din: Thanh vién HPQT (duoc bau thanh vién HPQT Céng ty
ké tir ngay 19/06/2017).
8. Ong Pham Quéc Hung: Phé Tong giam dbc Cong ty.
9. Ong. Vii Trong Hiét: Phé Tong giam dbc Cong ty .
10. Ba. Pham Thi Thé: Phé Téng giam ddc (b6 nhiém tir ngay 18/12/2017).
11. Ong: Nguyén Ngoc Anh: Ké toan truéng Cong ty.
b) Danh sich Ban diéu hanh Cong ty (Hdi dong quan tri, Ban Téng giam
dbc Cong ty tai thoi diém 08/06/2018):
1. Ong Pb Hoang Phiic: Chu tich HDQT Cong ty.
2. Ong. T6 Ngoc Hoang: TV HDQT, Téng Giam dbc diéu hanh Cong ty.
3. Ba: Pao Thi Bam: Phé Chu tich HDQT Céng ty, Phé Téng giam déc phu trach
Kinh doanh Cong ty.
4, Ong Nguyen Dinh Tam: Phé Chu tich HDQT Céng ty.
3. Ong Nguyén Xuan Qué: Thanh vién HDQT Céng ty.
6. Ong Pham Vin Pién: Pho Tdng giam doc Cong ty.
7. Ong: Nguyén Truong Giang: Thanh vién HDQT; Phé TGD Céng ty.
8. Ong. Vandara Din: Thanh vién HDQT Céng ty.
9. Ong Pham Quéc Hung: Pho Tong giam doc Cong ty.
10. Ong. Vii Trong Hiét: Pho Tong giam dbc Cong ty .
11. Ba. Pham Thj Thé: Thanh vién HDQT Cong ty;
12. Ong: Nguyen Ngoc Anh: K& toén truéng Cong ty.
c) Tém tit 1y lich Ban diéu hanh Cong ty (Hoi dong quan tri, Ban Tong
giam doc  Cong ty, K& toan truéng Cong ty tai thoi diém 05/06/2018):
1. Ong P Hoang Phic: Chi tich HDQT Cong ty.
Qudc tich: Viét Nam; Sinh ngay 03/07/1957
- S6 CMND: 164262855 - Cap ngay: 04/01/2008 - Tai: Ninh Binh
- Nguyén quan: Yén Mo, Yén Nhén, Ninh Binh.
- Pia chi thuong tra: S6 12, Puong Trinh Th, Phudng Ninh Khanh,
thanh phd Ninh Binh, tinh Ninh Binh.
- Trinh d6 chuyén mon: Pai hoc canh sat nhan dan, cir nhan Luat, cir
nhan Chinh tri.
Qua trinh cong tdc:
Tir ndm 18 tudi
dén nay

Qua trinh cdng tac, nghé nghiép va chirc vu di qua




4 Chién s§- Ha s§- Dai t4 - Truéng phong Nghiép vu tai Cong an
19752008 | tinh Ninh Binh
2009-2011 Cong tac tai Tinhity Ninh Binh - Phé chanh vin phong
2011-2017 Cong tac tai S& giao thdng vén tai tinh Ninh Binh- Phé gidm dc
2018 dén — Cong tac tai Cong ty TNHH Dau tu va Thuong Mai Nam
Phuong

** Chirc vu hién nay tai Cong ty C6 phan Xi ming va Xay dung Quang Ninh: Chu
tich HPQT Cong ty (ngay 28/03/2018)

** Chuc vu cong tac tai cac Cong ty khéc:

+ Giam dbc Cong ty C phan Xuat nhap Khau Nam Phuong IMEX.

+ Chu tich H6i Pdng Quan trj Cong ty Xuiat Nhép khau Thuc phdm Toan Cau.

2, f)ng: T6 Ngoc Hoang: Thanh vién HPQT, Téng giam ddc Cong ty

- Qudc tich: Viét Nam - Sinh ngay 23/11/1986

- S6 CMND: 151517216 - Cép ngay: 30/06/2005 - Tai: Thai Binh
- Nguyén quan: Tién Hai — Thai Binh
- Pia chi thudng tri: 91A Nguyén Chi Thanh — Pdng Pa — Ha Nbi.
- Trinh d6 chuyén mén: Clr nhan quan tri kinh doanh.

e Qua trinh cong tac:

Thoi gian Pon vi cong tac Chitc vu
10/2008 dén 12/2011 Cong ty CP Xi mang Thang Long | Truéng phong Van tai,
Xuét khiu
1/2012 dén nay Cong ty TNHH Siamvina Giam d6c diéu hanh
Tir ngdy 24/2/2016 dén ngay | Céng ty C6 phan Xi méng va Xay | Thanh vién HDQT, Phé
15/3/2016 dung Quéang Ninh Tong giam doc Cong ty
Tirngay 15/3/2016 dén | Céng ty C6 phan Xi ming va Xay | Chu tich Hoi dong quan
ngay 17/8/2016 dung Quang Ninh tri Cong ty
Tir ngay 18/8/2016 dén ngay | Céng ty Cb phan Xi mang va Xdy | Thanh vién HDQT, Tong
12/12/2017 dung Quéang Ninh giam dbc Cong ty
Tirngay 12/12/2017 | Céong ty C6 phan Xi mang va Xy | Thanh vién HDQTCong ty
dung Quang Ninh
Tir ngay 24/05/2018 Cong ty Céd phé‘m Xi méng va Xay | Thanh vién HDQTCong ty
dung Quang Ninh Tdng giam ddc didu hanh

3. Ba: Pao Thi PAm: Phé Chi tich HDQT,Phé Téng giam doc phu trich Kinh

doanh Cong ty:

+ Ngay thang nam sinh: 04/03/1964; Quéc tich: Viét Nam.

+ S8 CMND: 141504175; Cép ngay: 01/08/2006, Tai : Cong an Hai Duong
+ Dia chi thudng tra: Thi trin Minh Tén, Kinh Mén , Hai Duong

+ Dién thoai: 0913266895, Email:truongthanh.gd@gmail.com

+ Trinh d6 van héa

v 12712

+ Trinh @ chuyén mén: Ké toan doanh nghiép.
+ Qua trinh cong tac:
- Giam ddc Coéng ty TNHH Thuong mai va van tai Truong Thanh.




- Thanh vién Hoi dong quan tri Cong ty Cb phan Xi ming va X4y dung
Quang Ninh.

- Tirngay 15/03/2016: Ph6 Chu tich HDQT Céng ty Cb phan Xi ming
va Xay dung Quang Ninh.

- Tirngay 05/01/2018: Phé Chu tich HDQT kiém Ph6 Tong gidm dbc
phu trach Kinh doanh Céng ty Cé phan Xi mang va Xay dyng Quang

Ninh.

4. Ong Nguyén Pinh Tam: Phé chi tich HDQT Cong ty:

+ Sinh ngay 21/09/1966; Qudc tich: Viét Nam.

+ 86 CMND: 100437447 - Cap ngay: 05/07/2007 - Tai: CA Quang Ninh

+ Dia chi thuong tru: T 1 - Vinh Trung - Mao Khé - Pong Triéu - Quang Ninh
+ Dién thoai: 0903458676 ; Email: XNthandongtrieu@yahoo.com.vn

+ Trinh d6 van hoa: Pai hoc Kinh té quan Iy doanh nghiép mo

Qua trinh cong tac.
Thoi gian Pon vi cong tac Chirc vu
03/1987 Lit doan 214 - Quén khu 3 B d6i (Tai vu)
01/1991 12/1996 Tu nhén Lai xe

Xi nghiép than Udng Bi - Cty

01/1997 09/2007 * CP Xi ming va X4y dung Quan dbc (Khai thdc mé him 10)
QNinh
10/2007 - nay # ngrigp ITvil KD than Giém déc - Bi thu chi bb
Dong Triéu
26/4/2015 dénngay | Congty C6 phan Xi ming va i = 5
18/8/2016 Xéy dyng Quéng Ninh s, iR HBQT Congy
Tir 18/8/2016 @n | Céng ty C6 phan Xi ming va \ \
neay 14/2/2017 X3y dung Quéng Ninh Chy neh HBOT Conglly
" Cong ty C6 phan Xi ming va L A g A
Tir 15/2/2017 XAy dyng Quing Ninh Pho Chu tich HDQT Cong ty

5. Ong: Nguyén Truong Giang: Thanh vién HDQT, Pho TGP Cong ty.
- Ngay thang nam sinh: 02/01/1970; Gidi tinh: Nam — Quodc tich: Viét Nam

- Qué quan: X& My Tho, Huyén Binh Luc, tinh Ha Nam

- Noi & hién nay: Phudng Yén Thanh - Thanh ph6 Uéng Bi - Tinh Quang Ninh.
- Trinh d6 van hoa: 12/12

- Trinh d¢ chuyén mén: Thac s Kinh té Cng nghiép.
- Trinh @ 1y luén chinh tri: Cao cap ly ludn Hanh chinh.

Qua trinh cong tdc:

T11/1993 - T10/1994

Gido vién truong CNKT co gidi va Xdy dung Udng Bi tham gia Uy
vién BCH doan trudng.

T11/1994 - T6/1995

Théng ké phan xudng khai thac ham 16 Vang Danh - Xi nghiép than
Ubng Bi

T7/1995 - T12/1996

Pho6 quan dbc phan xudng da san nén Xi nghiép than Udng Bi.
Bi thu chi doan Xi nghiép

T1/1997 - T3/1997

Ph6 quan dbc phan xudng 16 thién Vang Danh - Cong ty Xi ming va
Xay dung Udng bi - Bi thu doan Thanh nién Cdng ty.

T4/1997 - T9/1997

Nhén vién Phong k§ thuat Cong ty Xi médng va X4y dung Ubng Bi.
Bi thu doan thanh nién cong ty - Uy vién BCH Thi doan Udng Bi.




T10/1997 - T3/1999

Doi trudng doi co gidi s6 I Cong ty Xi mang va Xay dung Udng Bi.
Bi thu doan thanh nién Céng ty - Uy vién BCH Thij doan Ubng Bi - Uy
vién BCH Dang uy Uy Céng ty - Uy vién BCH Cong doan Cong ty.

T4/1999 - T3/2000

Dai truédng Déi co gidi Cong ty Xi ming va Xay dung Ubdng Bi.
Bi thu doan thanh ni€n Cong ty - Uy vién BCH Thi doan Udng Bi - Uy
vién BCH Déng uy Cong ty - Uy vién BCH Coéng doan Cong ty.

T4/2000 - T11/2006

Doi truong Doi co gi6i Cdi Lan - Cong ty Co6 phin Xi ming va Xay
dung Quéang Ninh - Bi thu Chi bd

T12/2006 - T3/2010

Bi thu Pang bd bo phén - Giam Pdc Xi nghiép than Udng Bi.

T4/2010 - nay

Uy vién BCH DPang bg, TV HDQT Cong ty CP xi mang va xdy dyng Quang
Ninh - Bi thu Pang bg bg phén, Giam Poc Xi nghiép than Ubng Bi.

T2/2015 dén ngay - Thanh vién HPQT, Phé Tong giam ddc Cong ty CP Xi ming va XD
31/3/2016 Quéng Ninh.
Tu ngay 01/4/2016 - Thanh vién HDQT; Tong giam doc Cong ty CP Xi ming va Xy dung

dén ngay 18/8/2016

Quang Ninh.

Tu ngay 18/8/2016
dén nay

- Thanh vién HDQT; Phé Tong gidm doc Cong ty CP Xi mang va Xay
dung Quang Ninh.

6. Ong: Nguyén Xuin Qué: Thanh vién HPQT,

Sinh ngay 15/03/1970; Quéc tich: Viét Nam; Gidi tinh: Nam
Qué quan: Xa Kim Dinh, huyén Kim Thanh, tinh Héi Duong
CMTND: 141331979, do Cong an Hai Duong cap ngay 04/06/2002.

Qua trinh cong tac:

+ Tir 2001- 2006: Giam ddc Cong ty C6 phéan Triéu Vwong — Khai thac Khoang san tai
Hai Phong, Quéng Ninh.
+ Giam doc Cong ty TNHH MTV Triéu Vuong- Khai thac khoang san tai Hai Duong,

Quéng Ninh.

+ Tirnam 2015 dén 11/12/2017 Gidm dbc Cong ty C6 phan Nui Rua.
+ Tur ngay 19/06/2017: Thanh vién HPQT Cong ty CO phan Xi mang va Xay dyng

Quéng Ninh.

+ Tir ngay 15/08/2017: La Chu tich HDQT Céng ty C6 phan Xi mang va X4y dung

Quéang Ninh.

+ Tir ngdy 12/12/2017 dén 27/03/2018: La Chu tich HDQT Cong ty va 1a ngudi duge
HDQT tam giao thuc hién cac quyén han, trach nhiém ciia Tng gidm déc didu hanh Cong ty
Cb phan Xi mang va X4y dung Quang Ninh.

+ Tir ngay 28/03/2018 dén ngay 24/05/2018: La Thanh vién HPQT, Téng gidm dbc
didu hanh Cong ty C6 phan Xi ming va Xay dung Quang Ninh.
+ Tir ngay 24/05/2018: La Thanh vién HDQT Céng ty Cé phin Xi maing va Xay dung

Quang Ninh.

7. Ong: Pham Vin Pién: Pho Tong giam d6c Cong ty:
- Sinh ngay 25 thang 02 nam 1960

- Qué quan: Hung Pao — Chi Linh — Hai Duong; Qudc tich: Viét Nam; Gidi tinh:
Nam; CMTND: 100740561
- Dia chi thuong tri: C8 ngd 156 Lac Trung, Phuong Thanh Luong-Hai Ba Trung
Thanh pho Ha N6i

- Trinh d6 van hoéa: 10/10

- Trinh d6 chuyén mon: K¥ su xay dung.

- Chirc vu hién nay: Uy vién HDQT, Phé tong gidm dbc Cong ty.




- Chitc vu Pang hién nay: Bi thu Pang bd Cong ty Cb phan Xi ming va Xay dung

Quang Ninh.

Qua trinh cong tac:

* Tir thang 01/1990 dén thang 04/1992: Tiéu doan trudng
* Tir thang 05/1992 dén thang 02/1997: Pho giam d6c Xi nghiép xay dung Udng Bi.

* Tir thang 03/1997 dén thang 07/2009: Giam déc Xi nghiép xay dung Ubng Bi.

* Tir thang 08/2009 dén ngay 19/06/2017: Thanh vién HDQT Céng ty - Phé tdng giam
dbc Cong ty C6 phan Xi mang va Xay dung Quéng Ninh.
* Tir ngdy 19/06/2017: Phé tong giam ddc Cong ty C6 phan Xi méing va Xy dung

Quang Ninh.

8. Ong: Van Dara Din: Thanh vién HDQT Cong ty.

Sinh ngay 26/06/1959; Quédc Tich: Thuy S¥; Gidi tinh: Nam
Noi ¢: Chemin Jaques Attenville 14A,1218 Geneva, Thuy Si

S6 ho chiéu: X1130426, do Thuy S§ cip ngay 19/09/2016.
S6 dién thoai lién lac: +4179434 7882

Qua trinh cong tdc:

* Tir 1993-1995: Lam tai FJ Elsner Trading Pte Ltd, Singapore.

* Tir 1995 — 1997: Lam tai Inglewood Gestion SA Geneva, Thuy Si.

*Tu 1997 — 2009: Lz‘lm’tai Agcot comrqodities SA Geneva, Thuy Si.
* Tir 2009 — 2017: Tu van xuat nhép khau gao va cac hoang héa khéc.
* T ngay 19/06/2017: La Thanh vién HPQT Coéng ty C6 phan Xi méng va Xay dung Quang

Ninh.

9. Ong: Pham Quéc Hing: Phé Tong giam déc Cong ty.

- Ngay sinh: 05/8/1965; Gidi tinh: Nam; Dan tdc: Kinh

- Qué quan: Xa Pong Vinh, huyén BDong Hung, tinh Thai Binh;

- Pia chi thudng tra hién nay: T 6 khu 11, Phuong Thanh Son, Thanh phd Ubng
Bi, Tinh Quang Ninh; S6 CMND: 100619103 cap ngay 23/9/2010 tai CA Quéang Ninh;

- Chirc vu chuyén mén hién nay: Phé tong gidm déc Cong ty.

- Trinh d§ van héa: 12/12; Trinh d§ chinh tri: Trung cap.

- Trinh d6 chuyén mén: Thac sy Khai thac mé; KS khai thdc mo ham 10.
Qua trinh cong tac:

Chirc vu /cong viéc dam

i b Thoi gian Don vi cong tac iz
nhiém

1 |10/1988 = 12/1990 | Xi nghiép XL mo Vang Danh Cong nhan

2 |01/1991 + 05/1994 | Xi nghiép than Ubng Bi P.Quan doc PX

3 |106/1994 +01/1997 | XN Than Ubéng Bi - PX.Yén Tu Doi trudng

4 102/1997 +12/2001 | Xi nghiép than Udng Bi P.Giam ddc

5 101/2002 = 05/2006 | C.Ty Cp xi mang va XD QN TP.K¥ thuét

6 | 06/2006 + 03/2009 | NMXM Lam Thach I Pho Gidm doc

7 |04/2009 = 02/2010 | C.Ty Cp xi mang va XD QN PGP Ban QLDA

8 |103/2010 + 12/2015 | Xi nghi¢p d4 Udng Bi Giam dbc Xi nghiép

9 | 08/2015 + 5/2016 NMXM Lam Thach II Pho6 Giam doc Nha may
10 | 02/2015 + Nay Cong ty CP Xi mang va Xay dung QN | Phé Tong giam doc

10. Ong Vii Trong Hiét: Pho tong giam déc Cong ty:
+ 86 CMND: 100582579 - Cap ngay: 13/5/2005 - Tai: Quang Ninh; Gidi tinh: Nam




+ Ngdy thang ndm sinh: 11/09/1966; Quéc tich: Viét Nam.
+Dia chi thudng tr: T 29a, khu 8, phuong Quang Trung, TP Ubng Bi, Quang Ninh.
+ Dién thoai: 0912048702, Email: vutronghiet@yahoo.com
+ Trinh d§ van hoa: 10/10 ; Trinh d6 chuyén mon: Thac s ki thuat khai thac ma.

+ Qua trinh cong tac:
Thaoi gian Don vi cong tac Chire vu
4/1994 dén 12/1994 | Xi nghiép than Ubng Bi, nay 14 Cong ty cd phdn | Cong nhan
Xi méng va Xay dung Quang Ninh.
1/1995 dén 10/1997 | Xi nghiép than Uéng Bi, nay 1a Céng ty ¢ phin | Nhan vién
Xi mang va Xay dung Quang Ninh.
: Xi nghiép khai thac ché bién than Ubng Bi,| Phé phong
11/1997 dén 10/2000 |thudc Coéng ty Xi mang va Xay dung Quang
Ninh;
11/2000 dén 2/2003 | Xi nghiép khai thac ché bién than Ubdng Bi, | Truong phong
thudc Cong ty XM va Xéy dung Quang Ninh;
3/2003 dén 5/2005 | Xi nghiép KT ché bién than Ubng Bi, thudc | Phé giam ddc
Cong ty Xi méang va Xay dung Quang Ninh;
5/2005 dén 11/2006 | Cong ty CP Xi ming va Xay dung Quang Ninh | Phé phong K¢
thudt Cong ty
12/2006 dén 4/2016 | Cong ty CP Xi ming va X4y dung Quang Ninh | TP K§ thuat
’ Cong ty
4/2016 dén nay Céng ty CP Xi ming va Xay dung Quang Ninh Phé Tong
giam déc

_ 11. Ba. Pham Thi Thé': Thanh vién HPQT:
+ 86 CMND: 141479076 - Cap ngay: 26/10/2005 - Tai: Hai Duong; Gi6i tinh: Ni¥
+ Ngay thang nam sinh: 25/06/1972; Quoc tich: Viét Nam.

+Pia chi thuong tra: S6 nha 38 Da Tuong. Phuong Lé Thanh Nghi, thanh phd Hai
Duong, tinh Hai Duong.
+ Dién thoai: 0982 058 779, Email: thepthyundaihaiduong@gmail.com
+ Trinh d§ van hod: 12/12 ; Trinh d¢ chuyén mon: Thac si Quén tri Kinh doanh.
+ Qua trinh cOng tac:
- T thang 6/1992- thang 6/1993: Can bd K& toan Ngan hang Cong
thuong Hai Duong.
- Tir thang 6/1993- thang 9/2010: Can bd thdng ké bio céo, can bd tin
dung, Ph6é Phong tin dung, Trudng phong Khach hang cd nhan,
Trudng phong Giao dich tai Ngan hang Cong thwong Nhi Chiéu.
- Tu thang 9/2010 — nim 2012: Trudng phong Kiém tra Kiém soét tai
Chi nhanh Nhi Chiél.} thudc Ngan hang Cong thuong Vi€t Nam.
- T thang 10/2012 dén 8/2013: Trudong Phong Giao dich s6 2 tai Ngén
hang Cong thwong Hai Duong. ; 1
- Tirthang 9/2013 dén 5/2014: Giam d6c Céng ty TNHH Toan Thang.
- Tu thang 5/2014: Tong giam ddc Cong ty C6 phan St Hai Duong.
- Tir ngdy 18/12/2017 dén ngay 28/03/2018: Phé Tong giam dbc phu
trach tai chinh Cong ty C6 phan Xi ming va Xy dung Quang Ninh.



- Tirngay 28/03/2018 dén ngay 24/05/2018: La Thanh vién HDQT, Phé
Tong giam dbc dbc phu trach tai chinh Cong ty Co phan Xi ming va
Xay dung Quang Ninh.
- Tirngay 24/05/2018: La Thanh vién HPQT Céng ty C6 phin Xi ming
va Xay dung Quang Ninh.
12. Ong: Nguyén Ngoc Anh: K& tosn Trwéong Cong ty:
+ 86 CMND: 101 306 092 - Cip ngay: 21/06/2013 - Tai: Quéng Ninh
+ Gidi tinh: Nam; Ngay thang nam sinh: 10/09/1979; Quéc tich: Viét Nam
+ Dia chi thuong tra: T6 30 khu 3, Phudong Hung Théng, TP Ha Long, Tinh
Quang Ninh; Dién thoai: 0904.309 350; Email: ngocanhqnc@gmail.com
+ Trinh d6 vén hoa: 12/12
+ Trinh d6 chuyén mon: Ctr nhén kinh té.
+ Qua4 trinh cong tac:

Thoi gian Co quan cong tac Chirc vu
tir 1997 dén 2001 Trudng Pai hoc Tai chinh - K& Sinh vién
toan Ha Noi
Tir 2002 dén thang | Cong ty c6 phan xi ming vaxdy | Nhan vién Phong K&
4/2011 dung Quang Ninh toan Cong ty
T thang 4/2011 | Cong ty C6 phan Xi ming va Xay | Phé Phong K& toén
dén thang 5/2016 | dung Quéng Ninh Céng ty
Tir thang 5/2016 | Cong ty C6 phan Xi ming va Xay | Trudng phong Tai
dén nay dung Quang Ninh chinh K& toan, Ké toan
truong Cong ty

* Ty 1¢ s& hitu c6 phan QNC c6 quyén biéu quyét do cong ty phat hanh tinh tai
thoi diém ngay 06/03/2018. (Hoi dong quén tri, Ban kiém sost, Ban Téng gidm
dbc, Ké toan trudng Cong ty)
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— HaNgi

Nguyén
Xuan Qué

+ Tir ngay
19/06/2017 1a
thanh vién
HDBQT;

+ Tir ngay
15/08/2017 1a
Chul tich HDQT
+ Tir ngay
12/12/2017 1a
Chu tich HPQT,
va la nguoi duge
HDQT tam giao
thyre hién cac
quyén han, trach
nhiém cia Téng
giam ddc Cong
ty.
+ Tir ngay
28/3/2018 1a
thanh vién
HDQT, TGP
Cong ty.

+ Tir ngay
24/05//2018 1a
thanh vién
HDQT Céng ty

141331979

clp ngay
04/6/2002

Cong an
Hai
Duong

Khu I Ha
Chiéu, TT'
Minh Tdn,
huyén Kinh
Mdn, tinh
Hai Duwong

Pinh Pue
Hién

058C256689

- TV HPQT,
TGD Cong ty
dén ngay
22/3/2016.

+ Tir ngay
22/3/2016 dén
14/2/2017: Lam
Thanh vién
thuimg tryc
HDQT Cobng ty.
+ Tirngay
14/2/2017 dén
ngay 15/08/2017
1a Chu tich
HBPQT Cong ty.
+ Tir ngay
15/08/2017 dén
ngay 28/3/2018

100003873

10/01/2014

CA Quang
Ninh

430.586

1,15%

Trung
Vuong-
Ubng Bi-
Quang
Ninh




la Thanh vién

HBQT Cong ty
+TV HPQT tr
ngay 26/4/2015
dén ngay Khu Vinh
. 13_;'_?1%%;3 Trung, Tt
Nguyén 18/8/2016 dén CA Quang Moo Kbe,
Dinh Tim 14720017 lacha | 100437447 | 05/07/2007 | ‘o 559 851 1,51% Dong
tich HBQT Céng Tricu
ty. Quéng
+ Tir ngay Ninh
14/2/2017 12 Pho
Chii tich HDQT
Cong ty
- TV HDPQT
Cong ty dén ngay
15/3/2016
Thoghy Minh
Pio Thi 15/3/2016 1a Pho CA Hii Tan-Kinh
PAm 058C023888 | ChitichHPQT | 141504175 | 1/8/2006 Bre 2.792.953 1,51% | \ran-mai
-Tir ngay Duong
05/01/2018 1a
Pho Chi tich
HBQT, PTGD
Cong ty
+ Pho tong giam
dbe Cong ty tir
ngay 18/12/2017
S6 nha 38
7 D
Pham Thi S0V30TE 1 cipneiy ekl
5 : A 26/102005 | Congan Hai 0 0 | Thanh
Thé Thanh vién HDQT, | 141479076 Nghi, TP
PTGD Céng ty Duong Hai
Duong,
“Taghy Tinh Hai
24/5/2018 13 Thanh Dmos
vién HPQTCéng ty
C8 Ngd
156 Lac
o Trung,
Ph?m s 058C167888 | PTGD Congty | 100740561 | 13/05/2002 | A Quéng 0 £ Tog
Dién Ninh Thanh
Luong,
Quéin Hai
Ba Trung
Ha Noi
-TV HBQT
Cong ty, PTGD
Cong ty dén
31/3/2016. S6 nha
21,Ly
x -Tir ngay Thuém,
Nguyén 01/412016 dén St Kiét, 3
Trudng 058C001435 | ngiy 18/82016 | 100529623 | 21/10/2003 | - m?“‘“’g 1.300.326 | 3,50% | Thanh
Giang TV HPQT Céng ! Son,
ty , TGP Cong ty Ubng Bi,
Quéng
+ Tir ngay Ninh
18/8/2016 , thanh
vién HPQT,
PTGD Céng ty
Chemin
Jaques
- TV HPQT L ;
V?'ndam Cong ty tirngdy | X1130426 g A Thuy Si 0 0 e
Diii SN :19/9/2016, 14A,1218
Geneva,

Thuy ST




10

Pham Quéc
Hing

058C258115

Phé Téng Giam
dbc Cong ty

100619103

23/09/2010

CA Quang
Ninh

32.490

0,087%

T6,K11,
Phudng
Thanh
Son,
Udng B,
QN

11

Vii Trong
Higét

Phé Tdng giam
dbc Cong ty

100582579

13/5/2005

CA Quang
Ninh

6.118

0,02%

T6 29a,
khu 8,
phuing
Quang
Trung,
Ubng Bi,
Quing
Ninh

12

Tran Quang
Tinh

058C225568

Trudng Ban
kiém soat Cong
ty

100014416

3/3/2009

CA Quang
Ninh

14.791

0,04%

Quang
Trung-
Ubng Bi-
Quang
Ninh

13

Pham Minh
Tuyén

Thanh vién BKS
Cong ty tir ngay
19/06/2017

022078000579

ngay cép
20/5/2016

Cuc Canh
st quan ly
vé din cur

59.644

0,16%

To 1b,
khu 7,
phudng
Bai
Chay,
TP Ha
Long,
tinh
Quéng
Ninh

14

Hoang
Nam Long

Thanh vién BKS
Cong ty tir ngay
19/06/2017

011827365

ngay clp
3/10/2009

Ha Noi

Phong
304-B5-
Lang
qubc té
Thing
Long,
Ciu
Gidy, Ha
Noi

15

Nguyén
Ngoc Anh

058C001504

Ké toan trudmg
Cong ty

141970183

9/6/1997

CA Quang
Ninh

15.240

0,04%

S6 nha
16, Khu
lien ké
28, San
Hb, Hing
Théng,
Ha Long

» Quéng
Ninh

* Nhitng thay d6i HDQT, Ban Ban diéu hanh trong nim 2017 va tinh dén
ngay 08/06/2018:
1. Ong P56 Hoang Phiic:
+ Tir 28/03/2018: Pugc HPQT Céng ty bau lam thanh vién HPQT Céng ty va
bau gitt chirc chtrc vu Cha tich HDQT, Ngudi dai dién theo phép luat Cong ty.
+ Chure vy hién nay: Chu tich HDQT, Ngum dai dién theo phap luat Cong ty.

2. Ong Nguyen Xuan Que.

+ Tir ngdy 19/06/2017 dén ngay 15/08/2017 La Thanh vién HDQT Cong ty.

+ Tlr ngay 15/08/2017 dén ngay 12/12/2017: La Chu tich HDQT Céng ty.

+ Tir ngdy 12/12/2017 dn ngay 28/03/2018: La Chu tich HDQT Céng ty va
dugc HDQT Cong ty tam giao thuc hién cac quyén han, trach nhiém ctia Tong giam

dbc didu hanh Cong ty.

+ Tir ngay 28/3/2018 dén ngay 24/05/2018: La Thanh vién HDQT, Téng gidm

dbc didu hanh Cong ty.




+ Chirc vu hién nay: La thanh vién HDQT Céng ty.

3. Ong T Ngoc Hoang:

+ Tu ngay 24/2/2016 dén ngay 15/3/2016 1a Thanh vién HPQT, Phé TGP Céng
ty Céng ty;

+ Tlr ngdy 13/3/2016 dén ngay 18/8/2016 1a Chu tich HDQT Cong ty;

+ Tlr ngdy 18/8/2016 dén ngay 12/12/2017 14 Thanh vién HDQT, Téng gidm
dbc Cong ty;

+ T ngay 12/12/2017 1a Thanh vién HDQT Céng ty.

+ Tir ngay 24/5/2018 1a Thanh vién HDQT, Téng giam déc diéu hanh Cong ty.

+ Chie vu hién nay: Thanh vién HDQT, Téng giam ddc diéu hanh Cong ty.

4. Ong Cao Quang Duyét: Thoi ddm nhiém chic vu Chu tich Hoi dong quéan
tri Cong ty - Nguoi dai dién theo phép ludt Cong ty C6 phan Xi mang va Xay dung
Quang, ké tir ngay 15/03/2016.

+ Tir ngay 15/3/2016 dén ngay 19/06/2017 1a Thanh vién HDQT Cong ty.

+ Tir ngay 19/06/2017: Théi 14 thanh vién HPQT Cong ty.

+ Chue vy hién nay: Khong

-5 Ong Pinh Pirc Hién:

+ Thanh vién HPQT Céng ty, théi giit chitc vu Toéng giam dbc didu hanh Céng
ty tir ngay 23/3/2016;

+ T ngay 23/3/2016 dén ngay 14/2/2017: La Thanh vién TT HDQT Cong ty;

+ Tir ngdy 14/2/2017 dén ngay 15/08/2017: La Chu tich HDQT Céng ty.

+ Tl ngdy 15/08/2017 dén ngay 27/03/2018: La thanh vién HDQT Cong ty.

+ Chtrc vu hién nay: Khong.

6. Ba Pao Thi Pam:

+ Thanh vién HDQT Coéng ty;

+ T ngay 15/3/2016 1a Ph6 Chu tich HPQT Cong ty;

+ Tir ngdy 05/01/2018 1a Phé Chu tich HDQT Céng ty kiém Phé Tdng gidm dbe
phu trach Kinh doanh Cong ty.

+ Chitc vy hién nay: Phé Chu tich HDQT Céng ty kiém Phé Téng giam dbc phu
trach Kinh doanh Coéng ty.

7. Ong Nguyén Pinh TAm:

+ Thanh vién Hoi dong quén tri Cong ty.

+ Tir ngay 18/8/2016 dén ngay 14/3/2017 giit chirc vu Chu tich HDQT Cdng ty.

+ Tlr ngay 15/2/2017 1a Phé Chu tich HPQT Cong ty.

+ Chirc vy hién nay: Ph6 Chu tich HDQT Cong ty.

8. Ong Nguyén Truwdng Glang Thanh vién HPQT Céng ty, Ph6 Téng gidm
dbe Cong ty: .

+ Tir ngdy 23/03/2016 dén ngay 18/8/2016: La Thanh vién HPQT, Téng giam
déc Cong ty.

+ Tir ngay 18/8/2016: La Thanh vién HPQT, Ph6 Téng giam déc Cong ty.

g Chuc vu hién nay: Thanh vién HDQT Cong ty, Pho Tong giam dbc Cong ty.

9. Ong Pham Vin Pién:

+ T tha.ng 08/2009 dén ngay 19/06/2017: Thanh vién HDQT Cong ty - Pho
tdng giam déc Cong ty.

+ Tu ngay 19/06/2017: La Phé Tong giam dbc Céng ty.

* Chu'c vu hién nay: Ph6 Tong giam dbc Cong ty.

10. Ong Vandara Din:



+ Tt ngay 19/06/2017: La Thanh vién HDQT Cong ty.

+ Chirc vu hién nay: La Thanh vién HDQT Cong ty.

11. Ba Pham Thi Thé:

+ Tu ngay 18/ 12/2017: La Phé Tong gidm déc phy trach Tai chinh Céng ty.

+ Tir ngay 28/03/2018 dén ngay 24/5/2018: La Thanh vién HDQT, Phé Téng
giam ddc phu trach Tai chinh Céng ty.

+ Tl ngay 24/5/2018: La Thanh vién HDQT Céng ty.

+ Chtrc vu hién nay: Thanh vién HDQT Céng ty

2.2 S6 lwong can b, nhén vién va chinh sich doi v6i nguoi lao dong

a) Co cdu lao dong:

- Tong s6 CBCNV-LD Céng ty tinh dén 31/12/2017: 1a 549 ngudi, trong dé
nir 167 ngum

- Téng s6 CBCNV-LD cic phong ban tryc thudc Cong ty tinh tai ngay
05/06/2018 1a: 512 nguoi (nir: 158 nguoi).

+ S6 CBCNV-LD tham gia BHXH, BHYT, BHTN la: 491 ngudi thudc dién

phai tham gia BHXH bing 95.90 %.

** Phan loai trinh do:

+ Thac s§: 6 ngudi, chiém 1.17 % (nit 1).

+ Pai hoc: 158 ngudi, chiém 30.86 % (nir 46)

+ Cong nhan ky thuat: 185 ngudi, chiém 36.13 % (nir 45).

+ Lao dong pho théng: 82 ngudi, chiém 16.02 % (nix 37).
** Phan loai lao dong:

+ Lao dong gian tlep 91 ngudi, chiém 17.77 % (nit 33).

+ Lao dong truc t1ep 421 nguoi, chiém 82.23 % (nit 125).

** V& hop dong lao dong:

+ Hop dong khong xac dinh thoi han: 448 nguoi, chiém 87.5 %.
+ Hop dong xé4c dinh thoi han: 48 ngudi, chiém 9.38 %.
+ Hop dong khoan/thoi vu/thir viée: 11 ngudi, chiém 2.15 %.

b) Chinh sdch doi véi nguoi lao dong:

Céng ty xac dinh ngudn nhén luc 13 nén tang cho su phét trién, do vy céc can
bd cong nhéan vién cia Cong ty déu duoc dio tao day di, Cong ty thudng xuyén td
chire cac 16p bdi dudng nghiép vu, nang cao tay nghé cho cong nhan, thg vén hanh,
hang nim t6 chirc hoi thi tay nghé, nghiép vu nhim khuyén khich déng vién tinh thin
hoc tap, nang cao trinh d tay nghe ctia cong nhan lao dong. Pbi véi can bd quan ly
cong ty to chirc cac 16p dao tao bdi dudng ning cao trinh d6 quan 1y cho can b va
moi cac chuyén gia co kinh nghiém va giang vién cta cac truong dai hoc 1én 16p.

3. Tinh hinh dau tw, tinh hinh thwe hién cdc dv 4n:

a) Cdc khodn ddu tw I6n:

- Trong nim qua trude tinh hinh kinh té khé khin, Cong ty ¢b phan xi mang va
xdy dung Quéang Ninh cling da thu hep cac mang dau tu, cha yéu tap trung giai quyét
nhitng ton dong clia cac du an con dé dang.

b) Cdc cong ty con, cong ty lién két: e

- Tinh hinh SXKD ndm 2017, nhin chung cac Coéng ty con, Cong ty lién ket deu
gip rat nhidu khé khin trong hoat déng san xuat kinh doanh.

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh ctia Cong ty C6 phan Xi ming va X4y dung Quéang Ninh

nam 2016 va 2017. (nguén bdo céo tai chinh riéng):



Chi tiéu

Nam 2016

Nam 2017

% tang
giam/ %

* Poi vOi 16 chirc khong
phdi la t6 chike tin dung va t6
chire tai chinh phi ngan hang

Téng gié tri tai san
Doanh thu thuin

Loi nhuén tir hoat ddng kinh
doanh

Loi nhuan khac

Loi nhuén trude thué -74.121.888.151
Lol hwifn sau thi -74.121.888.151

1.883.330.576.922
996.121.520.958
-70.076.113.735

-4.045.774.416

1.629.629.642.066
956.616.055.128
-222.144.724.330

-31.268.225.580
-253.412.949.910
-253.412.949.910

-13%
-4%
97%

92%
97%
97%

Ty 1é loi nhuén tra cb tirc
* Doz VGi t6 chike tin dung va

t6 chirc tai chinh phi ngdn
hang:

Tdng gié tri tai san
Doanh thu
Thué va céc khoan phai nop

Loi nhuan trude thue

Loi nhuén sau thué

b) Cdc chi tiéu tai chinh chii yéu:

Chi tiéu

Nam 2016

Nam 2017

Ghi chu

1. Chi tiéu vé kha ndng thanh todn
+ Hé s thanh toan ngén han

Tai san ngén han/No ngin han

+ H¢ s6 thanh toan nhanh:

Tai san ngén han - Hang ton kho

No ngén han

0,79

0,47

0,44

0,33

2. Chi tiéu vé co cau von
+ He¢ s6 No/Tong tai san
+ Hé s6 No/Vén cht s& hitu

0,93
14,19

0,96
39.27

3. Chi tiéu vé nang luc hoat dong/
+ Vong quay hang ton kho:




Gia von hang ban/Hang tdn kho binh 3,12 8.16

quan

Doanh thu thuan/Tong tai san 0,53 0,59

4. Chi tiéu vé kha ning sinh 1oi

+ H¢ s0 Loi nhudn sau thué/Doanh |  -0,074 -0,26

thu thuin

+ H¢ 50 Loi nhugn sau thué/Vén chu 0.6 43

s& hiru

+ Hé s6 Loi nhuan sau thué/Téng tai

so -0,039 -0,15

+ Hé s6 Loi nhuén tir hoat ddng kinh -0,07 -0,25

doanh/Doanh thu thuan

Ddi véi tb chire tin dung va té chie tai chinh phi ngén hang:
Chi tiéu Nim 2016 Nim 2017 Ghi chii
1. Quy mé von
- Vén diéu 18 184.511.090.000 |  371.811.090.000
-Tong taisancé 1.883.330.576.922 | 1.629.629.642.066

- Ty 1€ an toan von

2. Két qud hoat déng kinh
doanh

- Doanh s6 huy dong tién gt

- Doanh s6 cho vay

- Doanh s thu no

- No qué han

- No kho doi

16.036.268.720

- Hé s0 st dung von

- T)’fﬁlé ng bao lanh qua
han/Tong so du bao 1anh

- Ty 1& no qua han/Téng du
noy

- Ty 1& ng khé doi/Téng dur
ng

0,06

3. Kha nang thanh khoan




- Kha néng thanh toan ngay 0,008 0,002
- Kha nédng thanh toan chung 1,07 1,04
5. Co cau c6 dong, thay ddi von diu tu ciia chii sé hiru (s6 liéu tinh tai thoi
diém ngay 06/03/2018)

a) Von diéu 1¢/co cdu cé déng tai thoi diém 06/03/2018:
+ Vén diéu 18: 371.811. 090.000 dong;Tong sb: 37.181.109 ¢ phan.
+Cb phleu quy: 68.000 c6 phan.

+ Cor cau co dong

SOLUQNG | SOLUQONG | .-
el Se e e - cODONG | crsOHOU | -.Y LE (%, i
1 | Co dong cé. nhé.n trong nudc 1.660 | 16.331.876 43 ,92%

2 | Cb dong ca nhan nude ngoai 11 24.206 | 0,06%

3 | Cé dongla té chure trong nude 34| 14.995.329 | 40,33%

4 |Cb dong la t6 chuc nude ng0a1 2| 5. 829 698 15 67%

TUUKY “aee)
- TR L : ‘5; TV LE(%) " SO6CP
1 | Ca nhén trong nudc 12 329 697 33,16% 4 002.179 10 76%
2 | Ca nhan nudc ngoai 24206 | 0,06% 0 0
3 | Tb chic trong nudc 95329 025% 14.900.000 | 40,07%
4 |Tb chirc nuée ngoal 5.829.698 | 15,67% 0 0
| Tong cong | 18278.930 | 49,16% |  18.902.179 | 50,84%




+ Ty 1¢ s6 hitu c¢6 phan ONC cia Hpi dong quan tri/Ban kiém sodt/Ban Té ong
gidm doc/Ké todn truong Cong ty:
= Tai thoi diém ngay 06/03/2018:

SO LUONG

TT HQ VA TEN CHUC VU TAI CONG TY COmN SO D Ty 1§ (%)
1 | Nguyén Xuan Qué Chu tich HDQT
2 | Pinh Prc Hién TV HPQT Cbng ty 430.586 | 1,16%
3 | T6é Ngoc Hoang TV HDQT Cong ty
4 | Nguyén Pinh Tam Ph6é Chu tich HDQT 559.851| 1,51%
5 | Pao Thi Pam Ph6 Chu tich HPQT, PTGD
6 | Nguyén Trudng Giang | TV. HDQT, PTGD Coéng ty 1.300.326 | 3,49%
7 | Pham Vin Dién TV. HPQT, PTGD Cong ty
8 | Pham Qudc Hung Pho Tong Giam doc Cong ty 32490 | 0,08%
9 | VanDara Din TV HDQT Cong ty
10 | Vii Trong Hiét Ph6 Tong gidam doc Cong ty 6.118| 0,01%
11 | Pham Thi Thé PTGPD Cong ty
12 | Tran Quang Tinh Trudng Ban kiém soat Cong ty 14.791 | 0,03%
13 | Pham Minh Tuyén Thanh vién BKS Cong ty 59.644 | 0,16%
14 | Hoang Nam Long Thanh vién BKS Cong ty
15 | Nguyén Ngoc Anh Ké toan truong Cong ty 15240 | 0,04%

= Tai thoi diem ngay 01/04/2018:

TT HO VATEN CHUC VU TAI CONG TY o i%;gggiw T 18 (%)
1 | 6 Hoang Phiic Chu tich HPQT 1.729.647 | 4,65%
2 | Nguyén Xuan Qué TV HPQT, TGP Céng ty
3 | T6 Ngoc Hoang TV HDPQT Cong ty
4 | Nguyén Pinh Tam Phé Chu tich HDQT 559.851| 1,51%
5 | Pao Thi Pam Phé Chu tich HDQT, PTGD
6 | Nguyén Truong Giang | TV. HDQT, PTGD Céng ty 1.300.326 | 3,49%
7 | Pham Vin Dién TV. HDQT, PTGD Cong ty
8 | Pham Qudc Hung Phé Tong Gidm dbc Cong ty 32.490 | 0,08%
9 | VanDara Din TV HDQT Céong ty
10 | Vii Trong Hiét Phé Tong gidm doc Cong ty 6.118| 0,01%
11 | Pham Thi Thé TV HDQT, PTGP Cong ty
12 | Trin Quang Tinh Truéng Ban kiém so4t Cong ty 14.791 | 0,03%
13 | Pham Minh Tuyén Thanh vién BKS Céng ty 59.644 | 0,16%
14 | Hoang Nam Long Thanh vién BKS Cong ty
15 | Nguyén Ngoc Anh K& toan truéng Cong ty 15.240 | 0,04%




** Danh sach c6 dong nam giit tir 100.000 ¢ phiéu QNC tr& 1én, tinh tai thoi diém
06/03/2018:

HO TEN

11 Hoang Hoa Tham, Mao Khé,

Thanh

. £
1 | Linh Thé Quang | 100730609 10/08/1997 Pong Tridu Quang Ninh 110090 | 0-30%
Pham Thj Thuy Nha K Ng Thai Thinh, Déng Da,
2|\ m 182125879 13/05/2005 | .. Noi 120010 | 0-32%
T S6 5, ngach 33, ngd 164 Hong Mai,
3 | Pham Thi Théu | 013552724 31/05/2012 Quynh Lo, Hai Ba Trung, HN 124500 | 0:33%
4 | TaPtc Thinh | 012754191 24/12/2004 | 20,203/22 Kim Nguu Ha Nai 161317 | 043%
: A7+8, L6 S6 4, Khu D6 Thi Méi
Pham Minh “HEram 4 43 .
5 Tuin 011360722 26/08/2011 Egh Céng, Quén Hoang Mai Ha 161.423 0,43%
Vii Thi Thu D10, L6 15, Khu BT Dinh Céng,
6 Hong 100671705 21/01/2009 Hodng Mai, Ha Noi 236223 | 0:64%
Nguyén Vin SO 15A, NGO 49 BPUONG XUAN B
7 Naoo 011714059 29/02/2008 |/ A, TAY HO, HA NOI 343631 | 0-92%
Nguyén Hitu T 5, Khu I, Phuong Yén Thanh, :
8 Tuong 100640024 28/05/2001 Ubng Bi Quing Ninh 411176 | L11%
: BGnene T6 1 Khu 1 Trung Vwong, Udng Bi
9 | Dinh Birc Hién | 100003873 30/07/1998 Quing Ninh 430.586 1,16%
PHONG TO CHUC CTY CPNG
10 | Pham Vii Ha 100799103 28/07/2008 | VA XAY DUNG QUANG NINH 1,19%
e 441.364
Nguyén Thi ; -
11 Thuy Chung 100968737 21/03/2005 | Ha Long Quang Ninh 465.419 | 1:25%
Ding Vin S6 16 Ngéach 102 Phé Thinh Liét, "
12 Thuong 022079000040 | 18/07/2014 | 2 ang Mai Ha Noi 471200 | 1:27%
Nguyén Thj S5 14 N5 Khu d6 thj Sai Pdng, .
13 Nhan 011 830 727 03/10/2007 Quén Long Bién, Ha Noi. 500.000 1,34%
Dinh Pham Bao Khu 2, Trung Vuong, Udng Bi s
14 Hoing 100968577 02/01/2009 Giabog Ninh 500.000 1,34%
Nguyén Pinh Khu Vinh Trung, Tt Mao Khé, )
15 Tam 100437447 05/07/2007 Béng Tridu Oudng Ninh 559.851 1,51%
Cao Quang Sn 376 Pudng Quang Trung, Udng o
16 Duyét 100626747 01/11/2004 | Bi Quing Ninh 579.491 1,56%
Nguyén Thai Sé 5 Ngd 126 Hoang Vin Thai, Ha 5
17 Diing 183141191 16/03/2012 Noi 31704 | 197%
Nguyén Trudng | 8621 Ly Thuong Kiét, Thanh Son, 5
18 Giang 100529623 21/10/2003 | |} ong Bi Quing Ninh 1300326 | 3:49%
e : S6 12, dudmg Trinh Ti, Kim Pa i
19 | Bo Hoang Phuc | 164262855 04/01/2008 Phutmg NinhKhéinh, Ninh Binh 1.729.647 4,65%
P . A
Cong T b
. s ¢ ] ] 0,
20 D!c_h;u‘ Thmg 0801193138 12/10/2016 Phstmg Trin Hung Bao, Thinh phé, | 2.000.000 | 538%
o il Théi Binh
Cong ty TNHH
Thuong mai va Khu d6 thi méi, thi trdn Minh Tén, .
2l Vin tai Trudng 0800289260 13/09/2013 huyén Kinh Mén, tinh Hai Duong 2.000.000 22878




Byt Thj trin Minh Tén, huyén Kinh
22 | Pao Thi PAm | 141504175 01/08/2006 | \+r . Dt 5760053 | T51%
Tru s& chinh Céng ty tai S6 nha 08,
Cong ty TNHH Ngd 12, Phd Pham Thé Hién, Tb 28, .
23 | 16 Tay 1002039436 - | BILOR0I6 | e Tohy i Bia, Thilipht | 3:000,000 | +00%
Théi Binh
Céng ty TNHH
1 Thanh vién - i s
24 | Thuongmaiva | 0800451266 | 23/03/2010 | Chdu X4, x& Duy Tan, Huyén Kinh 8,07%
: : Mon,tinh Hai Duong 3.000.000
Dich vu Minh
Phic.
Cong ty C6 Hop Thanh, Phuong Phuong Nam, 0
25 phin Nii Rita 5701670717 | 11/12/2017 Ubng B, Quing Nich 5.000.000 | 13:45%
FLAT/RM 1405, 14/F EASTERN
KONEX COMMERCIAL CENTRE, 393- i
26 | LIMITED Chsail 31/0512016 | 157 HENNESSY ROAD, 5.816.998 | 15:65%
WANCHAI HONG KONG
TONG CONG 32.887.929 | 88,45%

b) Tinh hinh thay doéi von dau tw cia chii s6 hitu:

- Ngay 23/3/2017 chao ban thanh céng 6. 730.000 cb phiéu, véi tong gia tri
67.300.000.000 ddng theo phuong an phat hanh cb phiéu riéng 1¢ duoc Dai hoi dong
c6 dong bat thuong nam 2016 thdng nhat théng qua va dugc Uy ban Chimg khoén
Nha nuéc chép thudn tai van ban 8627/UBCK-QLCB, ngay 30//12/2016 va vin ban sb
1513/UBCK-QLCB, ngay 23/03/2017.

- Ngay 20/12/2017 da thuc hién chao ban thanh cong 12.000.000 cb phén , véi
tong gia tri 1a 120 ty dong theo phuong 4n phat hanh cd phiéu riéng 1& dwoc Pai hoi
dong cb dong thuong nién nam 2017 thdng nhit théng qua va duoc Uy ban Chung
khoan Nha nuéc chip thuén tai vin ban 7518/UBCK-QLCB, ngay 03//11/2017 vi vin
ban s6 8518/UBCK-QLCB, ngay 22/ 12/2017

- Tinh dén ngay 31/ 12/2017, tong von didu 16 Cong ty 14 371.811.109.000 dong,
twong tmg véi: 37.811.109 cb phan.

¢) Giao dich cé phiéu quy: téng s cb phiéu quy 1a 68.000 co phan trong ndm
2017, Cong ty khong thuc hién bit cir giao dich nao lién quan dén cb phiéu quy.

d) Cac chung khoadn khdc: khong

6. Bao cao tac dong lién quan dén méi treong va xa hdi cia cong ty:

a) Quan Iy nguon nguyén vit ligu:

Téng lugng nguyén vt ligu duge st dung dé san xuit va dong gdi cac san
phim va dich vu chinh cua t6 chirc trong nim:

San phadm chinh cia Cong ty la Xi méng, trong ndm qua lugng tiéu hao nguyén
vt liéu duge ding dé san xuat Xi ming cu thé nhu sau:

=k T e < Cﬁ[lg : ;

e el AT ey TT Pon gid BQ
1 | Davoi thn | 942,35025 | 17,749,597.811.29 |  18.835.46
2 | P4 matt05 thn | 26241.13| 1,116,774,537.00 | 42,558.17
3 | Dit sét thn | 140,059.36 | 7,744,054,635.00 | 5493821
4 | D4 nhifm thn | 47,340.77 | 8,986,096,395.00 | 189,817.28
5 | Than thn | 117,305.22 | 210,482,820,106.00 | 1,794.317.59




6 | Than chit lugng thip tn 7,357.91 | 2,876,273,241.00 | 390,909.00
7 | Thach cao tin 37,114.10 | 22,736,803,456.58 | 612,619.02
8 | Pasilic tAn 46,664.45 |  5,744,096,491.00 | 123,093.63
9 | P4 xanh den tan 78,141.91 |  7,938,379,985.49 | 101,589.28
10 | P4 sun way 1,452.97 228,531,101.31
11 | Xi1d cao 641.40 146,064,098.00
12 | Tro bay tan 54,727.37 |  6,249,663,857.96 | 114,196.31
13 | Tro day tin 6,385.87 669,269,550.00 | 104,804.76
14 | V6 bao Céai |2,879,324.00 | 14,969,289,684.00 5,198.89
+PC 30 Céi |2,013,839.00 | 10,227.252,061.00 5,078.49
+PC 40 Céi | 865,485.00 | 4,742,037,623.00 5,479.05
Cong 307,637,714,950

c¢) Tiéu thu nang lz:owg

BT e by e
L L KL‘SX SL PGBQ TT
1 | SX Clinker KW | 59,772,006 | 145620 87,040,140,920
2 | Nghidn XM KW | 35720366 |  1457.57 52,065,098,358
3 | Déng bao KW 651,993 1,453.76 047,838,556
TONG CONG 96,144,365 140,053,077,833

¢) Tudn thi phdp lugt vé bdo vé méi truong:

Thuc hién Ke hoach An toan lao dong, vé sinh lao dong nim 2017, Ke hoach t6
chitc Tuan 1& quéc gia An toan, Vé sinh lao dong, phong chdng chay nd, Ké hoach
phong chdng bio lut, tim kiém ctru nan, (g pho céc sy ¢ ... ngay tir ddu nim duge
sy quan tdm chi dao cua Ban lanh dao Dang uy, su phdi hop chat ch& vdi chuyén mén
va cong doan cac cép, Thu trudng don vi, nguoi s dung lao dong, ban chi dao céc cap
thé hién su quan tdm, xéc dinh r8 trach nhiém trong vi€c trién khai, t& chirc thyc hién
cong tac AT-VSLD. |

Cong tac AT- VSLD, PCCN, bao vé mbi trtro'ng luén dugc chi trong; nhéin thirc
cua cac don vi, nguoi sur dung lao dong va nguoi lao dong duogc nang cao; Piéu kién
lao dong trong nhiéu don vi dugc quan tdm dau tu cai thién, quyén va nghia vu cua
nguoi lao dong, nguoi st dung lao dong vé cong tac AT- VSLD co ban dugc bao dam.

Thudng xuyén chiam lo doi song vt chat va tinh than cho cén bd cong nhéan
vién. Quan tdm dén viéc cai thién diéu kién lam viéc cho ngudi lao dong dé bao vé sirc
khée cho nguoi lao dong va phong chéng bénh nghé nghiép, s6 lao dong lam viéc tai
c4c don vi c6 nhiéu yeu t6 ning nhoc, dgc hai dugc wu tién boi  dudng hién vat ngay ca
khi méi trudng 1am viée khong c6 yéu tb vé sinh vuot tiéu chuin cho phép.

Thyc hién do kiém méi trudng lao dong tai cac don vi day du va thuc hién céc
giai phép hitu ich nham cai thién méi trudng 1am viée cho nguoi lao dong.

Ngudi lao dong bi tai nan lao dong déu duwoc Cong ty va don vi kip thoi quan
tam chifa tri, thdm hoi dong vién ...giam thiéu rdi ro do tai nan lao dong cho ngudi lao
don

= Huéng dan td chirc thyc hién cong tic An toan - v¢ sinh lao dong; Cong tac
kiém tra dugc tap trung chi dao thong nhat nhu: kiém tra toan dién, kiém tra dot xuét.
Céng ty thanh 1ap doan kiém tra tién hanh kiém tra chi tiét cac don vi true thuge

Mang lu6i AT- VSV gom 51 ngudi, 280 ngudi lao dong dugc cip thé an toan

1am nghé, cong viéc ¢ yéu cau nghiém ghit vé an toan — vé sinh lao dong;



Nam 2017, mdi truong khu vuc Lam Thach dé dugc cai thién r rét, tha trudng
don vi cling nhu nguoi lao dong y thirc dugc trach nhiém béo vé mdi trudng. Cac hé
thdng loc bui dugc chay lién tuc trong subt thoi gian hoat dong cua day chuyen va
thurmg xuyén duy tu bao dudng, sira chita kip thoi. dic biét quan tdm dén viéc chéng
bui va xir ly bui trong qu4 trinh san xuét, dam bao khong dé luong khéi bui 16n thai ra
moi trudng.

Cac bién phap hd trg khac ciing dugc st dung nhu: Che chén kin c4c kho
nguyén liéu; t6 chirc don vé sinh cong nghiép thu‘ong Xuyén noi lam vi€c, nha xudng,
kho tang bén bai, vé sinh cong nghiép sau mdi ca san xuat; duy tri phun nuée trén céc
tuyén duong di lai; trdng va chdm sic cdy xanh...Chét thai nguy hai dugc thu gom luu
gift va hop dong véi don vi ¢6 chitrc ning véan chuyén xir Iy theo quy dinh..

d) Chinh sdch lién quan dén nguoi lao dong:

Thu nhép binh quén toan Céng ty dat 7,9 triéu dong/ngum/thang Thu nhép cao
nhat 13 20,3 triéu ddng/ngudi/thang, thu nhép thép nhét 13 5,1 triéu dong/ngudi/théng.

+ Chap hanh nghiém cac chu truong, chinh sach cuia Pang, phap luit ctia Nha
nudc; thuc hién tét cac quy ché, cac ndi quy, quy dinh cia doanh nghiép; ky két va
thuc hién thda udc lao dong tap thé theo B luat lao dong; thuc hién diy du ché do
BHXH, BHYT, BHTN.

+ Phan bd kinh phi tham quan nghi mat hé ndm 2017 cho céc don vi truc thudc
Cong ty dam bao ty 1¢ 40% tong s6 lao dong c6 mit tai thoi diém theo thoa wée lao
dong tap thé véi tong sb tién 236 triéu ddng.

+ Chi ché d6 cho CNVCLD Cong ty nhén ngay Tét duong lich, Ngay 30/4 &1/5
va ngay Qudc khach 2/9, (500.000 dong/ngudi/dip LE), véi tong sb tién gan 800 tridu
dong.

+ Hb trg bd sung tét nam 2017 cho CBCNLD binh quén 2.760. OOOc‘I/ngum
CNLD phai lam viéc trong dip tét dugc Cong ty chi trd 200-300% tién luvong va vit
chat dé dén xuén.

+ Thyc hién xay dung hé théng thang bang luong theo quy dinh cta Luét lao
dong 2012 va Nghi dinh 49/2013/ND-CP ngay 14/05/2013 ctia Chinh phu.

- Thudng xuyén duy tri mirc an ca cong nghiép, dam bao chat lugng, dinh lugng
cho ngudi lao dong (Céng ty thuc hién chi 100% tién an ca, #n cong nghiép cho
CBCNV-LD, v6i mirc dn 15.000 dong/bita/ngudi, ngudi lao dong khong phai dong
gop tién an ca, dbi véi can bd quan Iy va CBCNV-LD nha xa dugc bd tri &n sang mién
phi tai Bép #n Céng ty voi mic dn 15.000d/ngudi/bita).

e) Bdo cdo lién quan dén tréch nhiém déi voi cong dong dia 1 phuong:

- Cong tac dén on, dap nghia, nhén dao tir thién, ing ho hd trg dugc quan tim,
trong d6 ting hd hd trg san pham xi ming Lam Thach cho xi thon nghéo cta Tinh védi
téng gié tri: 395 triéu dong.

f) Bdo cdo lién quan dén hoat déng thi truong xanh:

Cong ty ludn y thirc viéc bao vé moi truong la trach nhiém hang dau. Cong tac
giam thiéu 6 nhidm méi trudng dwoc quan tdm. Cin ¢t vio tinh hinh thue té, ddc tha
cong viéc cua cac don vi trong Cong ty. Bén canh giai phdp céng nghé va trang bi xir
ly khi thai, bui...Céng ty d3 c6 c4c bién phap dam bao an toan, vé sinh lao dong tai noi
lam viéc va moi trudng xung quanh.

Péy manh viéc sir dung c6ng nghé sach va trang bi cac phuong tién st ly, ngén
ngira 6 nhiém cho phut hop. Khuyén khich céc qué trinh cai tién cong nghé lién tuc.



Cén ctr vao yéu cau phép luat ¢ thuc thi nhiém vu bao v€ moi truong: Xay
du’ng cac quy dinh vé bao vé mdi truong riéng, thiét 1ap va xay dung nang luc bo phén
quan ly méi truong.

Trang cip day du phuong tién béo vé cd nhan, phuong tién 1am viéc cho nguoi
lao dong dang lam viéc tai nhimg vi tri 6 nhiém c6 bao ho dic thu: Khau trang, gang
tay, ung cao su, mt la phong doc..

Tuyén truyén thudng xuyén cong tdc bdo vé mdi truong. Phdi hop v6i nhan dan
dia phuong, co quan don vi trén dia ban cung thyc higén bido vé mdi truong bang cac
bién phap Giédm sat moi trudng, trong cdy xanh, nao vét, xtc don cac hé thong ranh
thoat nudec.. Phong chéng tai nan rui ro moi trudng: dp dung céc bién phap quan ly,
thuc tap cac giai phéap xir 1y su ¢b..

Tur thang 04/2017 Cong ty trlen khai Ké hoach ngay tdng vé sinh méi truong
dinh ky hang théng.

IIL. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC (VE TINH HINH
HOAT PONG CUA CONG TY NAM 2017):

1. Panh gia két qua hoat dong san xuit kinh doanh:

- Cén cir chi tiéu ké hoach san xuét kinh doanh ndm 2017 da dugc Dai hdi dong
cb dong thudng nién nam 2017 thong qua, Ban Téng giam d6c da trién khai thue hién
muc ti€u phuong hudng, cung vdi su no luc cta Hoi dong quan tri, Ban diéu hanh va
toan thé CBCNV, nim 2017 hoat dong san xuat kinh doanh ctia QNC co béan én dinh
va gifr vimg, tuy nhién nhiéu chi tiéu chua dat so véi ké hoach nim va thip so véi
cung ky. '

- Tap trung vao céc san pham chinh nhu: san xut xi mang, mang than, da; hoan
thién ha ting dy 4n Yén Thanh.

- Gia nguyén liéu dau vao cho san xuit tang cao, day truyen thiét bi vao ky sira
chira 16m, chi phi tai chinh nhiéu, nguyén lidu chinh cho san xuét xi méang nhu than, dé
chua dam bao chét lugng, trong nam Cong ty c6 sy thay d6i 16n vé nhan sy quén ly
cdp cao, bén canh co ciu lai bd may td chic quan 1y.

2. Tinh hinh tai chinh:

a) Cdc cong ty con, cong ty lién két:

- Tinh hinh SXKD va tinh hinh tai chinh nam 2017 céc c¢ong ty con

D.v tinh: dong

Cong ty C6 phan

Chi tiéu thwong mai Song Sinh

; : DVT: dong)

Tong gié tri tai san 3,761,977,617
Doanh thu thuin 1,495,146,641
Loi nhuén thuan tir hoat dong kinh doanh 61,376,988
Loi nhuan khéc -13,292,730
Loi nhun trudc thué 48,084,258
Loi nhuén sau thué 35,808,860

- Tinh hinh dau tu vao cac Céng ty lién két 2017: Coéng ty QNC c6 hai Cong ty
Lién két la:
+ Cong ty Co phan dau tu Xay dung Ubng Bi: ty 18 vén 35,7 % (3,57 ty dong
trén von didu 18 10 ty dong) nim 2017 hoat dong ctia Cong ty lién két 15 , do vy lam
giam gia tri dAu tu gbp vdn con 3,374,868,507, (giam 195,131,493 ddng)



+ Cong ty C6 phan Pau tu Xay Dung An Khang: tj 16 v6n 40 % (2 ty dong trén
von diéu 18 5 ty dong) nam 2017 hoat dong cua Cong ty lién két 13 , do vay lam gidm
gi tri dau tu gép vén con 1 913 158,798 dong (giam 86,841,202 dong)

3. Nhirng cai tién ve co cau t6 chu'c, chinh sach, quan ly:

Thyc hién tii co cdu ngudn von chuyen d6i m6 hinh quan ly chi nhanh Xi
nghlep Than Uéng Bi thanh Céng ty cb phan Xi nghiép Than Udng Bi, Xi nghiép kha1
thac va kinh doanh than Déng Triéu thanh Céng ty Cé phan sén xuit Péng triéu, sép
xép lai nhan lyc quan 1y, chuyén dbi mé hinh hoat dong dm v6i nha may Xi mang
Lam Thach va Nha médy Xi mang Lam Thach II vé mdt cp thanh Khéi san xuit xi
mang. Hién 1 nay Cong ty dang quén ly diéu hanh SXKD theo mé hinh tu ban tu nhan.

4. Ké hoach phat trién trong twong lai:

Véi muc tiéu d6i m&i mé hinh quan tri, chu dong khac phuc khé khén, linh
hoat, quyét liét trong chi dao c‘heu hanh va t6 chirc san xuit, tranh tha sy quan tam
giup d& cla cic cap chinh quyén va s& ban nganh, dong sirc dong long clia tap thé
CBCNV-LD trong toan Cong ty, tép trung phan d4u thuc hién tét k& hoach nhiém vu
SXKD ndm 2017 cling nhu chlen lugc phét trién Cong ty theo huéng bén vimng.

= Ve chi tleu san xuat klnh doanh nam 2018

i Cac chl tneu XSKD nam 52018”' & : e
1 | Nung Clinker Tén 768.950
2 | Nghién xi ming céc loai Tén 728.000
3 | Tiéu thy san phén Clinker + Xi mang céc loai Tan 1.030.800
% | Ti€u thu xi méng PC40 Tén 300.000
% | Tiéu thu xi mang PCB40 Tin 155.000
% | Tiéu thu xi mang PCB30 TAn 93.800
% | Tiéu thu xi mang PCB30 GC Tin 180.000
% | Tiéu thu Clinker Tan 302.000
4 | Than giao thdu Vang Danh Tén 60.000
5 | Than khai théc va ché bién cia XNT Ubng Bi | 4, 70.000

San )fuat da céc loai (vao Nha may + ban 1.300.000

L& g hit) A

1II. | Doanh thu i o 950.000.000.000
1 | Doanh thu xi méng cac Ioal b 710.000.000.000
2 | Doanh thu khai thac than P 118.000.000.000
% | Doanh thu KT than giao thdu Vang Danh o) 48.000.000.000,0
+ | Doanh thu khai théc than (XNT) D 70.000.000.000
3 | Doanh thu khai théc da D 79.000.000.000




Doanh thu Ha ting va KCN 33.000.000.000

4 b
5 | Doanh thu khac P 10.000.000.000
6 | NOp ngén sach P 30.000.000.000
7 | Thu nhép binh quén ngudi/thing P 7.000.000
8 b

Loi nhuan truc’rc thué 1.000.000.000

e Mqt s0 nhiém vu khac

1. P6i v6i Khoi san xuat xi mang va clinke:

+ Tap trung moi ngudn luc, trién khai nhxeu giai phap quyét liét, dong bo dbi
vé6i hoat dong san xuit Xi mang, ting san luong, én dinh chét lugng, tiét giam chi phi,
ha gia thanh san pham.

+ Xay dung phuong an san xuat dam bao phu hop véi néng lyc day truyén thiét
bi hién c6, san xuat dén dau tiéu thu hét, co cAu sén phim tiéu thu xi mang dat trén
80% trd 1én.

+ Chti dong ngudn nguyén liéu hién c6 cia Cong ty phuc vy cho san Xuét, ngoai
ra s€ tim kiém, lwa chon nhitng nguyén lidu gié ré, chét lugng dam bao, 6n dinh cho
san xuat.

+ Kiém soat, quan ly vat tu nguyén nhién liéu dau vao, tiét kiém chi phi, nang
cao ning luc thiét b.

o Xay dung chinh sach gla bén linh hoat;

2. Poi véi dau tw ha tang va kinh doanh KCN:

- P6i véi cac Dy 4n ha tang con ngudn thu s& tap trung trién khai tiép: Dy 4n Yén
Thanh giai doan II, Cam Binh, Cim Thuy.

- Ngoai ra hoan thién va déng cac du 4n nhu: Pdi 1ip ghép, Khu dan cu Phuong
Nam, Khu TBC KCN.

- Trién khai dAu tu, quén ly, van hanh, kinh doanh KCN Céi Lan va Bii d6 xe phuc
vu khu coéng nghiép Cai Lan va cang Cai Lan theo Quyét dinh ctia UBND tinh va cac
co quan ban nganh da phé duyét.

- Thuc hién chuyén nhuong céc du 4n nhu dy 4n khu d6 thi Bong Yén Thanh giai
doan 2 va dy 4n trung tdm Thuong mai Cau Sén, dy 4n khu tu xdy CBCNV Nha may
Xi ming Ha Tu va mét s6 du 4n ha tang lién quan khac..

3. Khoi khai thac va ché bién than:

+ Nghién ctru m6 hinh quén ly va san Xudt cho phu hop, dua ngudn than chét
lugng, nhdm dam bao ngudn nguyén lidu cho san xuét Xi ming, déng thdi déng gbp
vao doanh thu ctia Cong ty.

4. P6i véi hoat dong tai chinh:

+ Xem xét lya chon tap trung hop tac véi mot sé ngan hang chinh d giao dich,
tan dung céc dich vu nham giam chi phi tai chinh hang nam.

+ Tép trung trién khai ddm phén dugc véi céc t6 chirc tin dung dé tiép tuc duy
tri han mirc va giam 14i suét cho vay (ca du ng cli va phat sinh méi).

+ P& nghi cdc ngén hang hd tro tai chinh cho Cong ty, uu tién str dung géi vu
dai (neu c6). St dyng cac goi san phdm phai sinh bing ngoai té hoic VND khi c6
ngudn ngoai t¢ xuat khau.

+ Tiép tuc tap trung thuc hién tai co cdu ngudn vén dé giam bét tinh trang mat
can déi.



5. P6i véi linh vuc guan ly tai nguyén khoang san:

+ Tép trung dii ngudén nguyén liéu cho san xuat, ngoai ra hoan tat thu tuc cép
phép béan dé phi nguyén li¢u, dong gép doanh thu va loi nhuén cho Céng ty.

+ Téap trung hoan tt thu tuc khai thac Gidy phép mé sét Nui Na va gidy phép
ban da phi nguyén li¢u tai m6 d4 Nui Rua.

+ Ra soat tong thé dét dai hién c6 cua Cong ty, c6 phuong 4an quan ly, str dung,
chuyén d8i myc dich st dung, hoic chuyén nhuong mdt cach hi¢u qua, dong thoi lam
thii tuc tra lai nhitng dién tich dt khong c6 nhu ciu sir dung nham tiét giam tién thué
dat.

+ D6i véi md d4 Ha Phong: Théng nhat cht truong dimg hop dong chuyen
nhuong véi dbi tac, danh gia hidu qua kinh té lai mo dé xay dung phuong 4n san Xuét
kinh doanh, hoan thién thii tuc gia han va td chirc khai thac san xuét.

6. Nhiém vu khac:

+ D6i méi mé hinh quan tri Cong ty;

+ Nghién ciru phuong 4n phat hanh cd phiéu nang vén didu 18 ting vbn didu 16
thém tir 200 ty den 300 ty dong

+ Ra sodt, sap xep, lai tong thé m6 hinh b may t6 chuc va nhén luc; xay dung
ci cach cac quy ché, quy dinh vé quén 1y, diéu hanh, quy che tién lwong... cia Cong
ty, dam béo tinh gon bd may, nhén lyc, ndng cao hiu qua, tiét giam chi phi, phu hop
v6i yéu cau SXKD thyc té cta Cong ty.

+ Thyc hién ra soat, danh gia, sép xép, bo tri lai lao dong tai cac phong
ban/phan xudng/don vi truc thugc Cong ty va trién khai thuc hién phuong an giai
quyét lao dong doi du (néu co).

+ Trién khai phwong 4n dau tu chuyen d6i day chuyén va mit bing Nha may Xi
méng Lam Thach 1 thanh déy chuyén san xuét vo bao.

+ Trién khai Dy an dau tu cdi tao ao dam nudi tréng thity hai san tai khu vuc
hanh lang an toan n6 min mé da Phuong Nam, phudng Phuong Nam, thanh phd Ubng
Bi, tinh Quang Ninh.
< Giai phap t6 chirc thwe hién:

+ Trién khai c4c giai phap tiét kiém chi phi, nhdm ha gla thanh, tang tinh canh
tranh cla san pham chu trong cdng téc phat huy séng kién cai tién k¥ thut, cai tién
cong nghé nhim tang nang suat, 6n dinh chét hm'ng san pham.

+ Tép trung dong b9, linh hoat trong cdong tac chi dao diéu hanh quén 1y, ra so4t
bé tri sap X€p, co cau to chirc, phan cong phan nhiém phu hop véi trinh d chuyén
mén va tinh chit cong viée, chi trong cong tac dao tao va dao tao lai nhdm néng co
trinh d§ chuyén mon nghlep vu.

+ Xay dung va trién khai céc bién phap quéan ly va st dung thiét bi may méc,
day chuyén san xut, ky thuat cong nghé phu hop. Ra soat, diéu chinh ép dung céc
dinh muc chi ti€u kinh té k§ thuat phu hop va kip thoi, sét véi tinh hinh thyce té, dam
bao hiéu qua kinh té cao nhat.

+ Tim k1em lya chon, cung mg va quan ly tét nguyén nhién liéu, vat tu dau vao
dua tiéu chi tiét kiém vat tu nguyén nhién liu, ning luong trong san xuét 1én hang
dAu, nhim ting nang suat lao dong, nang cao hi¢u qua, giam chi phi trén timg cong
doan tlr cung g, san xuét, luu thong dén tidu thu. Bao dam chat luong san phdm, cha
trong cong tac ti€u thu san pham dic biét 1a xuét khdu xi ming va clinke.

o Nang cao hiéu qua & céc linh vuc trong tdm nhu: Xi méng,Than; D4, linh vuc
xay lap va cac thi cong cac du 4n kinh doanh ha ting ..



+ Tranh thi sy quan tdm gitp d& va tao diéu kién cia cic cap chinh quyen va
cac S& ban nganh, ting cudng cong tac phdi két hop giita chuyén mén véi cac t6 chirc
doan thé va cac phong ban don vi trong Cong ty.

+ Quan tam cong tac an toan lao dong, cong tdc moi truong, cong tac quan ly
chét lugng theo tiéu chuén hé théng ISO 9001-2015. Thuyec hién t6t cong téc quan 1y va
stir dung va bdo v¢ tai nguyén mot cach cé hiéu qua.

+ Cép nhat va van dung Kip thdi cc co ché chinh sach, ché d ctia Nha nuéc
trén cac mit cong téc, tir d6 c6 nhimng giai phap pht hop, dem lai hiu qué cao nhét.

IV. PANH GIA CUA HPQT VE HOAT BONG CUA CONG TY NAM 2017:

1. DPanh gia cia Hoi dong quan tri vé céc mat hoat dgng ciia Cong ty, trong
d6 co danh gia lién quan dén trach nhiém moi trurong va xa hoi:

Tinh hinh kinh té chung cua ca nuéc trong nam 2017 tlep tuc c6 nhimg kho
khin, dn dén anh hudng dén hoat dong va két qua SXKD cua Cong ty. Nhleu chi tiéu
SXKD cua Cong ty da khong hoan thanh so véi ké hoach, Nhung nhd sy nd lye, ning
dong cua Ban diéu hanh va toan th8 CBCNV-LD, tit ca cac khoan thu chi déu minh
bach, lanh manh, hop phap va ghi chép day du, rd rang trong s6 sach ké toan, ngoai ra
Cong ty con tham gia cac hoat dong xa hoi, vi cong dong va cong tac glao duc tu
tuéng cho CBCNV-LD thuc hién tt, bén canh dé cdng tac bao vé vé moi trudng, vé
sinh an toan lao ddng, céac chinh sdch chim lo dén quyén loi cho ngudi lao dong duoc
quan tam va chap hanh dung quy dinh, qua céc dot kiém tra cac mit hoat dong tai
Cong ty ctia cac co quan chirc nang déu duoc danh gia cao.

2. Danh gia cia Hji dong quan tri vé hoat dong ciia Ban Giam doc cong ty.

Nim 2017, Ban Tdng gidm doc Cong ty da c6 su chi dao, didu hanh sat sao cac
mat hoat dong cua Cong ty, dam bao muc tiéu ma HPQT dua ra, Ban Tdng giam dée
da c6 nhimg béo cdo kip thoi 1én HDQT Cong ty dé dua ra céc diéu chinh vé chién
lugc khi tinh hinh thi trudng 6 su chuyén bién méi.

V. QUAN TRI CONG TY:

1.Hi dong quan tri

a)Thanh vién va co cdu ciia Hoi dong quan tri:

Danh sdch Hoi dong quan tri Cong ty Co phan Xi mdang va Xdy dung Qudng
Ninh gom tinh tai thoi diém ngay 31/12/2017:

1. Ong: Nguyén Xuén Qué: Chu tich HPQT Cong ty; va la Nguoi dugec HDQT

tam giao cac quyen han, trdch nhiém ctia Téng gidm déc diéu hanh Cong ty.

2. Ba: Pao Thi Pam: Phé chu tich HDQT Cong ty;

3. Ong Nguyén Pinh Tam: Phé Chi tich HDQT Cong ty;

4. Ong Dinh Dttc Hién: Thanh vién HDQT Céng ty;

> Ong T6 Ngoc Hoang: Thanh vién HDQT Cong ty;

6. Ong Nguyén Trudng Giang: Thanh vién HDQT; Phé TGD Cong ty.

7. Ong: VanDara Din: Thanh vién HDQT Cong ty.

Danh sach Hoi dong quan tri Cong ty Co phan Xi méng va Xdy dung Qudng
Ninh gom tinh tai thoi diém ngay 01/04/2018:

Ong Db Hoang Phuc: Chu tich HDQT Cong ty;

2 Ong: Nguyén Xuan Qué: TV. HPQT, Téng giam dbc didu hanh Cong ty.

3. Ba: Pao Thi Pam: Phé chu tich HDQT, Phé TGP phu trach KD Cong ty;

4, Ong Nguyén Dinh Tam: Phé Chu tich HPQT Céng ty;

3. Ong Pham Thi Thé: TV. HDQT Céng ty, P.TGD phu trach Tai chinh;

6. Ong: T6 Ngoc Hoang: Thanh vién HDQT Cong ty;



1 Ong Nguyén Truong Giang: Thanh vién HDQT; Phé TGD Cong ty.
8. Ong; VanDara Din: Thanh vién HDQT Cong ty.

* 86 lugng va ty 18 ném giit cd phan cta ting thanh vién Héi dong quén tri Cong ty:
<= Tinh tai thcf: diém ngay 31/12/2017:

S6 CP nim giit Tong cong SO |

o va tén = c0 phan nam giir Ty 18

: Cé nhan (%)

nuoc :
1. Ong. Nguyén Xuan Qué 0 0 0 0
2. Ong. T6 Ngoc Hoang 0 0 0 0
3. Ba. Pao Thi Pam 0 2.792.953 2.792.953 7,51
4. Ong. Pinh Pirc Hién 0 430.586 430.586 1,16
5. Ong. Nguyén Pinh TAm 0 559.851 559.851 1,51
6. Ong. Nguyén Truong Giang 0 1.300.326 1.300.326 3,50
7. Ong. Vandara Din 0 0 0 0
TONG CONG 5.083.718 | 13,67%

= Tinh tai thoi diém ngay 01/04/2018:

S6 CP nam giit Tong cong so

Ho va tén co phan ndm gitr | Ty 1€

' Nhanuéc | Cénhan (%)
1. Ong. D6 Hoang Phiic 1.729.647 1.729.647 4,65
2. Ong. Nguyén Xuén Qué 0 0 0 0
3. Ong. T6 Ngoc Hoang 0 0 0 0
4. Ba. Pao Thi Pam 0 2.792.953 2.792.953 7,51
5. Ba. Pham Thi Thé 0 430.586 430.586 1,16
6. Ong. Nguyén Binh Tam 0 559.851 559.851 1,51
7-Ung Newyen Teatng 0 1.300.326 1300326 | 3,50

Giang

8. Ong. Vandara Din 0 0 0 0
TONG CONG 6.813.365 | 18,01%

2. Hoat dong ciia Hji dong quan tri:

Cac thanh vién HDQT @& thyc hién nhiém vuy chi dao, gidm sat hoat dong ctia
Ban Tong giam dbe: Tham du va cé y kién chi dao trong cac cudc hop quan trong ctia
Ban Tong giam déc vé viéce trién khai céc Nghi quyet ctia Pai hoi dong cd dong, Nghi
quyét va quyét dinh cia HDQT, x4y dung cic dé 4n, dy 4n kinh doanh... Tham du va
6 y kién chi dao trong cac cudc hop giao ban cdng tac dinh ky ciia Ban Téng gidm
dbc, theo doi va nim bét qué trinh didu hanh SXKD, théng qua céc bao cao, vin
ban...

Nam 2017, HBQT Cong ty da luén chu dong phdi hop, hd trg cong tac didu
hanh trong qua trinh chi dao cta Ban Tong giam dbc, ludn tao didu kién thuan loi dé
Ban Téng gidm d6c hoan thanh nhiém vu.

- Giam sat cong tdc chi dao diéu hanh hoat déng san xuét kinh doanh theo Nghi
quyét Pai hoi ddng cd dong da dé ra, ddng thoi Chu tich HDQT tham gia cac cudc hop



giao ban san xuat Quy, nim véi Ban Tdng gidm ddc va cac phong ban, don vi dé nghe
béo cdo tinh hinh hoat dong san xuat kinh doanh thang, quy, nim va cé ¥ kién chi dao
truc tiép tai cudc hop.

- Toan bg hoat dong san xuét kinh doanh duoc kidm tra, giam sat nham han ché
rii ro mot cach tét nhét.

- T6 chirc thanh coéng Pai héi dong c6 dbng thudng nién nim 2017 duoc td chir
vao ngay 19/06/2017 theo quy dinh.

- Ban hanh kip thdi cac Nghi quyét, quyét dinh, vin ban thudc pham vi thAm
quyén cia HPQT.

- Giam sat viée trién khai thuc hién cac néi dung theo Nghi quyét HDQT, dam
bao thyc hién t6t ké hoach nhiém vu di dugc HPQT thong qua.

*Céac nghi quyét ciia Hoi dong quén tri nim 2017:

T Sé Ngay N¢i dung
Nghi quyét/ Quyét dinh

1. Chap thuan d& nghi thdi gifr chic vu
Cht tich Hoi déng quéan tr1 - Ngudi dai dién
theo phép luat Cong ty C phan Xi méng va
Xay dung Quang Ninh ctia Ong Nguyén Dinh
Tam theo nguyén vong c4 nhan xin tir chirc, ké
tir 15/02/2017.

2. Théng nhit biu Ong DPinh Pic Hién:
Uy vién thudong truc HDQT Cong ty giir chirc
vu Chu tich Hbi dong quan tri Cong ty - Nguoi
dai dién theo phép luat Céng ty C6 phan Xi
mang va Xay dung Quang Ninh, ké tir ngay
15/02/2017.

3. Théng nhit biu Ong Nguyén Pinh
Tam: Uy vién HDPQT Cong ty giit chitc vy Phé
Chu tich Hoi dong quan trj Cong ty C phan Xi
ming va Xay dung Quang Ninh, ké tir ngay
1 | SO:12/NQ-HPQT | 14/02/2017 | 15/02/2017.

4. Toan bd ndi dung lién quan dén thay
dbi Chu tich Hoi ddng quan tri, ngudi dai dién
theo phép luat Cong ty C phan Xi mang va
Xay dung Quéang Ninh sé& dugc Cong ty thuc
hién cong b thong tin theo quy dinh va trinh
Dai hoi dong cb dong trong phién hop gan nhét.

5. Lién quan ké hoach phét hanh ¢ phiéu
téng von diéu 18, Hbi dong quan tri Cong ty
thong nhét thuc hién theo dung:

+ Phuong 4n phat hanh 6
139/TT/HPQT- -QNCC ngay 31/10/2016 da
duoc Pai hoi dong cd dong bat thucmg thong
qua theo ndi dung Nghi quyét sb: 151/NQ-
DHCD ngay 15/11/2016.

+ Céng vin sb 8627/UBCK-QLCB ngay
30/12/2016 cia Uy ban Chimg khoén vé viéc hd




so dang ky chao ban c6 phiéu riéng 1& cua QNC.

+ Cac t6 chirc/c4 nhan da dang ky mua c6
phan tang vén diéu 1é thuc hién nép tién mua cd
phan ding quy dinh.

SO:19/NQ-HPQT

22/02/2017

1.Théng qua ké hoach san xuét kinh doanh
nim 2017 (Theo biéu dinh kém).

2. HDQT Céng ty dong y vay vén ngén han
han mirc tai Ngéan hang Néng nghi¢p va PTNT
tinh Quang Ninh dé _phyuc vu séan xuét kinh
doanh nam 2017, sé tién 120.000.000.000d
Bang chit: Mot trdm hai muoi ty dong. (Bao
gbm ca sb du no ngin han hién con tai Ngan
hang Nong nghlep CN Bii Chéy, du ng nay sé
duge giam dan va chuyén sang giai ngan tai
Ngén hang Nong nghiép Tinh Quang Ninh).

3. Phuong 4n tai san thé chip bao dam cho
khoén vay:

- Pdng y dung céc tai san thudc quyén s&
hitu hop phap cia Cong ty Cb phan Xi mang va
Xay dung Quang Ninh dé thé chép, bao gom:

+ Nha van phong lam viéc cia Chi nhanh
Céng ty C6 phan Xi ming va X4y dung Quéng
Ninh - Xi nghiép than Uéng Bi tai xd Phuong
DPéng, Thanh phé Ubng Bi, tinh ‘Quang Ninh
theo Gidy chimg nhan QSD dit sé BE 326669
do UBND . Tinh Quéng Ninh cdp ngay
20/09/2011, s vao sd cap GCN: CT 00439
(Thua sb 27 to ban dd sb 01, dién tich 11. 167,6
m’)

+ Day truyen s6 1 - Nha may xi mang Lam
Thach II bao gcm toan by nha xudng , vat klen
triic, may moc thiét bj ciia day chuyén san xuat
xi mang theo cong nghé 10 quay, cong suft
1.200 tan clinker/ngay dugc xay dung trén dién
tich dat 104.662,8m2 tai xa Phuong Nam, Ubng
Bi, Quang Ninh theo Gidy ching nhan quyén st
dung dat s6 DP405634 do UBND Tinh Quang
Ninh cédp ngay 10 thang 12 nim 2004, s vao sb
1300 QSDD. Tai san ndy hién dang thé chap dé
dam bao cho céc khoan vay cta Coéng ty tai
Ngan hang Nong nghiép va PTNT CN Bii
Chéy. Cong ty cam két sau khi hoan tra xong
cdc khoan no tai CN Béi Chay, toan bd tai san
ctia Dy truyén 1 - Nha may Xi mang Lam
Thach II s& dugc chuyén sang thé chdp cho
khoéan vay han mirc ctia Cong ty tai Ngin hang
No6ng nghiép va PTNT tinh Quang Ninh.




- Thong nhat d& nghi Ngén hang Néng
nghi€p va PTNT tinh Quang Ninh cho vay mét
phan khéng c6 tai san bao dam.

4, Thong nhit ty quyen cho:

- Ong Pinh Pic Hién - Cha tich Hoi
dong quén tri Céng ty ky Hop dong thé chép tai
san véi Ngén hang Néng nghiép va PTNT tinh
Quéng Ninh.

- Ong Tb Ngoc Hoang - Téng giam dbe
Cong ty ky Hop dong tin dung han mirc, Gidy
nhan ng va céc hd so khéc lién quan dén thu tuc
vay vbn, nhin no tién vay va tra no tai Ngin
hang Nong nghiép va PTNT tinh | Quang Ninh.

SO:19A/NQ-HPQT

22/02/2017

1. HDQT Céng ty dong y vay vén ngén han han
muc tai Ngan hang TMCP Quéan D6i Chi nhanh
Quéng Ninh dé phuc vu san xXuét kinh doanh
nim 2017, s6 tién 45.000.000.000d Bang chit:
Bén muoi ndm ty dong.

2. Phuong 4n tai san thé chip bao dam cho
khoan vay:

- ang y ding céc tai san thudc quyén s& hitu
hop phép cua Céng ty Cd phan Xi mang va Xay
dung Quéng Ninh dé the chép véi ngén hang

13 Thong nhét ty quyen cho:

- Ong Pinh Pirc Hién - Chi tich Hoi déng quan
tri Cong ty ky Hop ddng thé chép tai san véi
Ngan hang TMCP Quan D6i Chi nhanh Quéng
Ninh.

- Ong T6 Ngoc Hoang - Téng giam doc Cong ty
ky Hop dong tin dung han mirc, Gidy nhén ng
va céc hd so khac lién quan dén thu tuc vay vén,
nhan ng tién vay va tra no tai Ngén hang TMCP
Quén DP6i Chi nhanh Quang Ninh.

SO:19B/NQ-HPQT

22/02/2017

1. HDQT Céng ty dong y vay vdn ngén han han
muc tai Ngan hang TMCP Ngoai thuong Viét
Nam - Chi nhanh Quang Ninh dé phuc vu san
xuit kinh doanh ndm 2017, sb tién
62.000.000.000d Bang chit: Sdu hai ty dong
chén.

2. Phuong 4n tai san thé chip bao dam cho
khoan vay:

- Pong ¥ diing céc tai san thudc quyén s& hiru
hop phap cua Cong ty Cd phan Xi mang va Xay
dung Quang Ninh dé thé chip vdi ngén hang

a) Thé chdp tai san 13 Quyén khai thac tai
nguyén dé voi theo Gidy phép hoat dong khoang
san s 1168/GP-BTNMT do B¢ tai nguyén va




moi trucmg cap ngay 20/06/2011

b) Thé chap tai san la Cong trinh: Nha lam viéc
— Trung t4m si€u thi va kinh doanh dich vu theo
GCN quyén sir dung dat, quyen s& hiru nha & va
tai san khéc gan lién véi dat s§ BI 462202 do So
Tai nguyén va Méi truomg tinh Quang Ninh cép
ngay 20/07/2012.

3. Thong nhét ty quyen cho:

- Ong Pinh Puc Hién - Chu tich Hoi
dong quan trj Cong ty ky Hop dong thé chép tai
sdn va cac hd so lién quan dén thé chip tai san
v6i Ngan hang TMCP Ngoai thuong Viét Nam -
Chi nhanh Quang Ninh

- Ong T6 Ngoc Hoang - Téng gidm déc
Cong ty ky Ho‘p (dong tin dung han mirc, Gidy
nhan ng va céc ho so khac lién quan dén thu tuc
vay vén, nhén ng tién vay va tra no tai Ngan
hang TMCP Ngoai thuong Viét Nam - Chi
nhanh Quang Ninh.

SO:19C/NQ-HPQT

22/02/2017

1 Dong y st dung tai san hinh thanh tir
von vay clia Dy 4n d4u tu, cai tao, nang cAp day
chuyen 2 Nha mday Xi méang Lam Thach II aé
the chép tai ngan hang TMCP PAu tu va Phat
trién Viét Nam Chi nhénh Tay Nam Quang
Ninh.

2. Théng nhét uy quyen cho Ong Pinh
Purc Hién - Chu tich Hi ddng quan tri Cong ty
ky Hop dong thé chép tai san Du 4n dau tu, cai
tao, nang cap day chuyén 2 Nha may Xi mang
Lam Thach II véi Ngan hang TMCP Piu tu va
Phat trién Viét Nam Chi nhanh Tay Nam Quang
Ninh.

SO:20/NQ-HPQT

27/02/2017

1. Thong nhat dua mé hinh Céng ty CP
Xi nghiép than Ubng Bi vao hoat dong, ty 1&
gop von cua Cong ty CP Xi ming va Xay dung
Quang Ninh (QNC) vao Cong ty Cb phan Xi
nghiép than Ubng Bi gbm: gid tri du 4n mo than
khéi Nam bong Trang Bach ma Cong ty QNC
di dau tu gom: hang myc ndng cap tuyén
duong, cau qua sudi, cong trinh cap nudc sinh
hoat mé than Péng Trang Bach va tuyén dudng
dién 22kv.

2. Thong nhét thanh 14p Ban chi dao dé
thuc hién nhiém vu:

+ Hoan thién hd so, thi tuc phap ly lién
quan dén chuyén déi mé hinh hoat dong cua Xi




ngh1ep than Udng Bi sang hoat dong Céng ty cd
phan (Céng ty Cb phan Xi nghiép than Ubng
Bi) va hoan tit giai thé Xi nghiép than Ubng Bi
theo quy dinh ctia Céng ty va phdp luat hién
hanh.

+ Hoan thién co ché, thi tuc, hop dong
gitta Cong ty C6 phan Xi mang va Xy dung
Quéng Ninh va Céng ty Cé phan Xi nghlep than
Ubng Bi dé dwa toan bd than v& Nha may Xi
ming Lam Thach II @& phuc vu sin xuit Xi
mang.

Thoi gian thuc hién xong truéc ngiy
31/03/2017.

35 Thong nhit thay déi ngudi dai dién
quén ly von gép cia Cong ty C6 phan Xi mang
va Xdy dung Quang Ninh tai Cong ty C6 phan
Xi nghiép than Uéng Bi, ké tir ngay 01/03/2017
nhu sau:

+ Nguoi dai dign cil: Ong Pham Quéc Hung;
Phé6 Tong giam déc Cong ty;

+ Ngudi dai dién thay thé: Ong Nguyén
Dinh Tam: Phé Chu tich HDQT Céng ty.

4. Lién quan dén cong viéc, nhiém vu tlep
theo cua Ong Pham Quoc Hung Pho Téng giam
dée Cong ty s€ do Tong giam déc Cong ty bd
tri, phan cong.

5. Lién quan den cong tac quan ly va td
chtrc khai thac san xuit mé dé v6i Phuong Nam
1. H6i ddng quan tri Cong ty thong nhét:

+ Thanh 18p Doi khai thac mé d4 Phuong
Nam 1 truc thudc Cong ty C phan Xi mang va
Xay dung Quang Ninh, nhiém vu 1a quan ly,
khai thac san xuat van chuyen da cua mo da
Phuong Nam 1 cap cho san xuit Xi méng.

+ Giao Tong gidm déc Céng ty td chirc
trién khai thuc hién, xay dung phu'orng an tb
chirc san xuét (lién quan dén nhan Iy, may moc
thiét bj xem xét thong nhit voi Cong ty C6 phan
Nti Rua didu chuyen nhan lue, chuyén nhugng
thiét bi may moc theo nhu cau san xuét), thoi
gian hoan tat thu tuc, bé tri, sip xép nhén lyc,
thiét bj may méc, phuong 4n sén Xuét trong
thang 3/2017, td chirc nd min khai thac san Xuét
da cap cho san xuit Xi ming ké tir ngay
01/4/2017.

6. Théng nhat b tri, sap xép lai td chirc
va nhén luc mdt s6 Phong ban Cong ty ké tir




ngay 01/03/2017 nhu sau:

+ Sap nhap Phong K¥ thuét Co Cong ty
vao Phong K§ thuét dién Cong ty thanh Phong
Ky thudt Co dién Cong C6 phan Xi mang va
Xay dyng Quang Ninh.

+ Mién nhiém chirc vu Truéng Phong Ky
thugt Co Cong ty va didu dong Ong Nguyen
Van Oénh dén nhan nhiém vu tai Ban thu hdi
cong ng Cong ty.

+ B6 nhiém Ong Hoang Vin Nam giit chirc
vu Truéng phong Ky thuat Co dién Cong ty.

F Bo tri, sdp xép, diéu chuyen nhén sy cia
mot sb _phong ban khac theo dé nghi cia Téng
giam ddc.

7. Lién quan dén t6 chirc san xuét va dinh
huéng thi truong tiéu thu san pham Hoi dong
quan tri Cong ty thdng nhat giao Tbng gidm ddc
Coéng ty va Phé chu tich HPDQT — Phu trach
cong téac tiéu thu Cong ty:

+ Chi dao viéc thyc hién hai hgp dong gia
céng nghién xi ming theo hop dong da ky véi
Céng ty Xi mang Hai Phong va Cong ty Xi
mang Hoang Thach ddm bdo san lugng, 6n dinh
chat lugng san phdm.

+ Trién khai mé thi truong tiéu thu Xi
mang PCB 30 tai Ha Long.

+ Co giai phap nang san lugng tiéu thu Xi
mang ndi dia.

8. Théng nhit diu tu du 4n Tram quan
tric moi trudng tu dong tait KCN Cai Lén, va
day chuyen 2 —Nha may Xi méang Lam Thach II
theo yéu cau co quan Nha nudc, thoi gian thuc
hién trong quy 2, quy 3/2017, giao Tong giam
dc lua chon phuong 4n va thu xép ngudn von
dé dau tu dy an.

9. Thong nhét ké hoach Pai hdi cb dong
thuong nién ndm 2017 ctia Céng ty s& dugc td
chic truéc ngay 30/6/2017. Giao Thu ky Hoi
dong quan tri Cong ty thyc hién cac thii tuc béo
cao vdi co quan chirc ning ve viéc xin gia han
thoi gian t6 chirc Pai hoi dong cb dong thudng
nién theo quy dinh.

10. Lién quan ké hoach phat hanh cb
phiéu tang von didu 18 theo Phuong an phat
hanh sO 13 9/TT/HDQT-QNCC ngay
31/10/2016 da dugc Pai hdi ddng cb dong bat
thuong thong qua theo ndi dung Nghi quyét sb:




I151/NQ-BHCD ngay 15/11/2016 va vdn ban
chdp thuin sé 8627/UBCK- -QLCB  ngay
30/12/2016 ctia Uy ban Chimng khoan. Hoi dong
quan tri Cong ty thong nhit giao Chu tich
HPQT va Tdng giam dbc xem xét k¥ phuong
an trinh HDQT Céng ty quyét dinh trudce ngay
10/3/2017.

11. Théng nhét giao Téng giam dbc (Chu
tai khoan Cong ty) trién khai céac giai phap ta1
chinh, dac biét chu dong lam viéc voi cac to
chue tin dung d tai cAu tric toan dién lai ngudn
vbn cua Cong ty.

SO:20A/NQ-HDPQT

27/02/2017

1. Théng nhét chu truong trién khai dy 4n dau
tu xay dung hoan thién ha ting ky thuat va co
ché quéan Iy vén hanh Khu cng nghigp Céi Lan.

2. Tiép tuc trién khai dau tu dy 4n Trung tam
Thuong mai Cau Sén (ta1 Thanh pho Ubng Bi).

3. Thong nhét Gy quyén cho Tong gidm dbc
Céng ty trién khai thuc hién hai dy 4n néi trén
theo ding quy trinh, quy dinh cua Piéu 18, cic
quy ché noi bo Céng ty va quy dinh cia phép
luat hién hanh.

SO:48/NQ-HPQT

08/05/2017

1. Hoi dong quan tri Céng ty da thong nhét:

+ Thong qua BCTC kiém toan nim 2016;
Ké hoach SXKD niam 2017;

+ Thong qua két qua san xuét kinh doanh
va b4o cdo tai chinh quy 1/2017; K& hoach
SXKD Quy I1/2017.

2. Hoi dong quan tri Cong ty thong nhét

giao Ban diéu hanh td chirc trlen khai thyuc hién:

+ Pau tu cai tao, ning cép ha ting KCN
Cai Lan giai doan 1 theo 19 trinh.

+ Trién khai ddu tu Tram quan tréc tu
dong moéi truong tai KCN Céi Lan va day
chuyén 2 — Nha may Xi méang Lam Thach II
theo yéu cau cia co quan Nha nudc.

+ Lién quan dau tv KCN Céi Lan mé
rong, tiép tuc bam sét, 1am viéc véi UBND tinh
dé lya chon, théng nhat phuong an dau tu cho
phu hop.

3. Hoi dong quan tri Cong ty:

Théng nhét cha truong va giao cho Ban
dleu hanh Cong ty nghién clru du 4n dau tu san
xuit c4t nhan tao, san xuét voi va san xuit gach
bé téng trinh HDQT Céng ty xem xét quyét




dinh thuc hién.

4. Hoi dong quan tri Cong ty thong nhét
thong qua Ké hoach T4 chirc Dai c6 dong
thuong nién nam 2017 v6i ndi dung sau:

* Thoi gian t6 chirc Pai hoi: Trong thang
06/2017 (du kién ngay 19/06/2017)

* Dia diém du kién tai: Khdch san Ha
Long Palace (Dja chi: S6 1 Lé 20, Khu Du lich
Dong Hung Théng, Phuong Bdai Chay, Thanh
phé Ha Long, Quang Ninh).

* Thoi gian chdt danh sach c6 dong tham
du Pai hdi (ngay ding ky cudi cing): Thuc hién
trong thang 05/2017 (du kién ngay 23/5/2017).

* NO&i dung Dai hdi:

- Béo cdo hoat dong cia HDQT va BKS
Cong ty nam 2016, phuong huéng nhiém vu
nam 2017.

- Béo c4o két qua SXKD nim 2016 va ké
hoach SXKD nam 2017.

- Bdo cdo tai chinh kiém toan nim 2016;
Béo cédo d& xuit lwa chon don vi kiém toan
2017.

- Thong qua viéc co cdu lai thanh vién
Hoi dong quan tri, Ban Kiém soat Cong ty Co
phdn Xi ming va Xay dung Quéng Ninh nhiém
ky 2015 - 2020.

- Sira ddi, bd sung diéu 18 Cong ty.

- Thong qua Phuong én phét hanh Cd

phiéu ta.ng von didu 18 Cong ty.

- Cac ndi dung khéc thudc thAm quyén

ctia Pai hoi dong cb dong.

5. Hoi dong quan tri Cong ty thong nhét:

+ Thong qua chu truong théi chirc danh
thanh vién Hoi dong quan trj Cong ty ctia Ong
Pham Vin Pién va Ong Cao Quang Duyét theo
nguyén vong c4 nhan.

+ Viée théi chirc danh thanh vién HDQT
Cong ty ctia Ong Pham Vin Dién va Ong Cao
Quang Duy€t s€ trinh théng qua tai Pai hoi
dong ¢ déng gan nhat.

6. Hoi dong quan tri Cong ty thong nhit:

+ Thoéng qua viéc bau bd sung Ong Mr
Vandara Din — Quéc tich Thuy S, (Hién dang
12 Giam dbc Cong ty KONEX), Tong sO cO
phan QNC hién Cong ty Konex dang nam gitt
1a: 4.402.208 cb phleu

+ Viéc bau bd sung Ong Mr Vandara Din




lam thanh vién Hoi dong quan tri Cong ty Co
phan Xi ming va Xay dung Quang Ninh nhi¢m
ky 2015 — 2020 s& dugce trinh bidu quyét thong
qua tai Dai hoi ddng cd dong thuong nién nim
2017.

7. Hoi dong quén tri Cong ty. thdng nhét
ndi dung co cu lai thanh vién Hoi dong quan tri
va Ban kiém soat Cong ty nhi¢m ky 2015 -2020.

Viéc co cdu lai thamh vién Hpi dong quan
tri va BKS Cong ty sé dugc trinh biéu quyét
thong qua tai Dai hi dong cé déng thuong nién
nam 2017.

8. Hoi dong quan trj Cong ty thong nhét
thong qua Ké hoach phat hanh cb phiéu de ting
vbn diéu 1¢ cu the

- Tong s6 cd phan phat hanh thém:
20.000.000 cb phan twuong duong sb vén:
200.000.000.000 dong

- Tong s6 vén diéu 1& sau khi phéat hanh
du kién: 451.811.090.000 dong.

- Hinh thirc phat hanh:

+ Phét hanh cho Cé déng hién hitu hoiic
phat hanh riéng 1é.

- Muc dich phat hanh: Téng vén diéu ¢,
bb sung ngudn vén phuc vu hoat dong san xuét
kinh doanh cia Céng ty.

Giao Chu tich HPQT Céng ty va Tong

giam doc Cong ty xdy dung phwong dn phdt
hanh cé phiéu ting trinh Pai hoi dong cé déng
thuong nién nim 2017 bidu quyet thong qua.
9. Ho6i dong quan tri Cong ty théng nhét: Trién
khai stra doi Diéu 18 hoat dong Cong ty do co
cau lai s§ lugng thanh vién HDQT, BKS; thay
d6i mé hinh hoat dong, ting von diéu 18 va céc
noi dung lién quan khdc, trinh théng qua tai Pai
hoi ddng cb dong thudng nién ndm 2017.

SO:68/NQ-HPQT

02/06/2017

I. HPQT thong nhit co ciu thanh vién
HDQT Céng ty cu thé:

1. Gift nguyén sé luong thanh vién
HDQT Coéng ty nhiém ky 2015 — 2020 1a 7
(bay) thanh vién theo quy dinh tai Diéu 1& hién
hanh Cong ty.

2. Tai cugc hop HDQT ngay 08/05/2017
(Nghi quyét sb 48/NQ-HDPQT), HDPQT da théng
nhat chi trvong v€ viéc théi tham gia thanh vién
HPQT ctia Ong Cao Quang Duyét va Ong
Pham Vin Dién; biu bb sung Ong. Mr Vandara




Din lam thanh vién HPQT Céng ty nhiém ky
2015 -2020 (ni dung nay s& dugc trinh théng
qua tai Pai hoi ddng cd dong thuong nién nim
2017).

3. Pé dam bao sb lugng thanh vién
HDQT/thanh vién Ban kiém sot theo quy dinh
tai Dleu 1¢ hién hanh cua Céng ty, HDQT théng
nhét tién hanh biu bd sung 02 thanh vién Hoi
dong quéan tri va 02 thanh vién Ban kiém S04t
Cong ty nhiém ky 2015 -2020 tai Pai hoi cb
dong thudng nién ndm 2017.

II. Thong nhat théng qua danh sach dé ctr
ing vién dé bau bd sung thanh vién Ban kiém
soat Cong ty nhiém ky 2015 -2020:

1. Ong Hoang Nam Long.
+ Sinh ngay: 17 thang 12 nidm 1976.
+ Gi6i tinh: Nam; Qudc tich: Viét
Nam; Dan toc: Kinh
+ S6 CMND: 011827365, ngay cap
3/10/2009, noi cip: Ha Noi
+ Dia chi thuong tra: Phong 304-B5-
Lang quoc té Thiang Long, Cau Gidy,
thanh phd Ha Nbi.
+ Trinh d9 chuyén mén: Thac s§ Quan
tri Kinh doanh.
+ 86 DT lién lac:0934610466
2. Ong: Pham Minh Tuyén.
+ Sinh ngdy: 18 thdng 08 ndm 1978.
+ Giéi tinh: Nam; Qudc tich: Viét Nam; Dan to
3 S6 CMND: 022078000579 do Cuc canh sét
cap ngay 20/5/2016.
+ Dia chi thuong tra: Té 1b, khu 7, phuong 1§
Ninh.
+ Trinh d6 chuyén mon: K& ton, K¥ su quan tr
+ S0 DT lién lac: 0983237885/0904089887
Danh sach g vién d& cir d& bau bd
sung thanh vién BKS s& duogc bau tai ky hop
Pai hoi.cd dong thudng nién ndm 2017.

III. Hoi dong quan tri Cong ty théng nhat
thong qua Ké hoach va phuong 4n chao bén cd
phleu riéng 1¢ ting von diéu 18 thém 200 ty
dong. Cu thé:

- S6 lugng cb phleu hién tai cia Cong

ty: 25.181.109 ¢ phleu

- Loaicd phleu Co phleu pho thong

- Ménh gia: 10.000 dong/ cb phibu

- 86 luong cb phiéu dang ky phat hanh




thém: 20.000.000 c6 phiéu

- Gia phat hanh: 10.000 dong/cd phibu.

- Tbng gié tri ¢b phiéu phat hanh thém
theo ménh gia: 200.000.000.000 dong
(Hai trim ty dong)

- Muc dich phét hanh: Téi co cdu lai céc
khoan ng dén han, co cau lai phan vén
cua Cong ty va bd sung vén luu dong.

- Thoi gian thuc hién: Trong nim 2017
va dén Quy 1/2018.

- Danh sach cb dong lua chon cho dot
phét hanh :

(kém theo danh séch chi tiét c6 dong dang ky
mua cb phan tang v6n)

Hoi dong quan tri thong nhat uy quyen
Chu tich HDQT Céng ty va Téng giam déc
Cong ty xay dung phuorng an chi tiét vé& viéc
phat hanh co ph1eu riéng 1¢ trinh théng qua tai
Dai hoi dong c6 dong thudng nién ndm 2017.

IV. Bé hd trg ngudn vén phuc vu hoat
dong SXKD cua Cong ty trong thing 6 va Quy
111/2017. HDQT théng nhét:

1. Cac thanh vién HDQT Cong ty hd tro

cho Cong ty vay tlen

2. Huy dong vay tién cua cac td chic va
ca nhén trong va ngoai Cong ty.

3. Giao Tong giam ddc Cong ty xay dyng
phuong 4n, co ché, chinh sach dbi v6i nhimg t6
chirc va c4 nhan cho Céng ty vay vén.

V. Péi véi cong tac tiéu thu san phim,
HDQT thng nhét:

Giao Téng giam ddc va Phé Chu tich
HDQT phu trach tiéu thu chi dao Phong Kinh
doanh va céc phong ban lién quan 1@p bdo céo
chi tiét v& thi truong tiéu thu, ké ‘hoach kinh
doanh va t chirc hop théng nhét trién khai thuc
hién trong thang 6/2017.
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$0:105/NQ-HPQT

06/07/2017

I. Vé linh vue san xuit va tiéu thu Xi
mang:

1. Théng nhét théng qua két qué san Xuét
kinh doanh 6 thang dau nam 2017; Ké hoach
SXKD Quy III va 6 tha.ng cudi nam 2017.

2. Théng nhat giao Téng gidm dbc tap
trung t6 chire trién khai cac giai phap phuc vu
cho san xuét:




+ Tlep tuc trién khai co cAu gin, hodn
c4c ngudn von vay.

+ Néang han muc tin dung d6i véi td chirc
ngan hang.

+ Duy tri 6n dinh san xuit dam bao nang
suét, chat lugng san pham

+ Quan ly, kiém soat chat ché vét tu hang
héa dau vao dam bao chét luong, gid ca, dong
thoi xdy dung ban hanh quy ché, ché tai xir 1y
trach nhiém cé4 nhéan lién quan dén mua vt tu
hang héa khéng dam bao chét lugng, mau ma,
chuing loai, vuot gia theo quy dinh.

3. Hoi dong quan tri Cong ty thong nhét
vi€éc mua bén cung cap vt tw nguyén liéu, hang
héa dau vao va dau ra cy thé:

3.1 V& cung clp vat tu nguyén liéu hang
héa déu vao:

+ Pbi véi nguyén liéu than: Mai thanh
vien HPQT c¢6 trach nhiém cap than vao Cong
ty, véi mirc du ng cb dinh cia Céng ty tuong
g voi khéi luong 2000 tan than/thang, sau khi
cap luong cla thang tiép theo s& dwogc thanh
toan sau 45 ngay.

+ Pbi voi nguyén liéu da, Si lic: Giao
Céng ty C6 phén Nui Ra c6 trach nhiém cung
cap, thoi gian thanh to4n sau 3 thang. (vdi gia
ban canh tranh cé tinh thém 14i suit cho thoi
gian 3 thang).

+ Di véi quing sht, tro ddy va céc loai
vat tu, nguyén liéu khac: Thuc hién chao gia
canh tranh, t6 chirc dau g1a thoi gian thanh toan
sau 3 thang. (yéu cau gia ca canh tranh cé tinh
thém 13i suat cho thoi gian 3 thang)

3.2 Vé tiéu thu san phim Xi ming va
Clinke:

+ Théng nhét san xuét va dang ky thém
thuong hi€u Xi ming méi song hanh cung
thuong hiéu san pha.m Xi mang Lam Thach.

+ Thong nhét san xuét san pham Xi méan
bén sunphat, giao Téng gidm déc chu dong bo
tri co s& ha tang, nhan luc hién cé @ & chirc
san xuat dong thoi 14p phuong 4n diu tu co G
ha tang nhu xay dung Si lo phuc vu sén Xuit va
t6 chirc cong tac tiéu thu san phim.

+ Khuyén khich cac thanh vién HDQT




tham gia tiéu thu Xi ming, dic biét ddi véi thi
truong ti€u thu ndi dia.

+ Giao Téng gidm déc thuc hién tidu thu
Xi ming ndi dia dat san luong 30 ngan
tAn/théng trong quy 4/2017 nhu d4 cam két.

+ D6i véi thi truong xuat khau: Téng
cudng thuc hién hgp dong xuét khdu truc tlep,
ra soat tinh toén chi phi ban hang lién quan dén
hoat dong xudt khiu, cé percmg an, glal phap
nhim tiét giam chi phi, tang gid ban sin pham
(can thiét t6 chirc dAu thdu ting cong doan trong
cong tac dich vu ban hang).

4. Phong Kinh doanh Cong ty thuc hién
ddy du chic ning nhiém vu vé cong tdc ban
hang, cong tac thi trudng ... thuc hién bdo cdo,
cung cap sb Jliéu vé coéng tic ban hang, thi
trudng bao gdm tiéu thu ndi dia va xuét khiu
cho thanh vién HDQT, Ban kiém so4t, Ban didu
hanh va cac bo phédn, phong ban c¢é lién quan
khi ¢6 yéu cau.

5. Vé cong tac tai chinh, HDQT thong
nhét giao Téng giam dbc thuc hién theo cam két
cu thé:

+ Trién khai manh m& céc giai phap,
nhim duy tri 6n dinh san xuat dam bao san
luong, chat luong san pham, tiét giam chi phi,
ha gia thanh, ting gia ban . . dam béao két qua
kinh doanh tir nam 2017 pha1 cét dugc 16 (trén
co s& chua phan bd céc chi phi con tdn tai trude
ngay 01/01/2017).

+ Chu ddng phuong 4n luan chuyén, giai
quyét tai chinh cua Cong ty, ddc biét la trd ng
ngan hang, thanh toan tién dién, thué, lucmg
khéng 1am anh hudng dén hoat dong san xuit
kinh doanh cuia Cong ty.

6. Thong nhat giai thé Ban kiém soat ndi
bo Cong ty, giao Tong giam dbc bd tri sip xép
lai nhén sy cua Ban Kiém soat ndi bo cho phu
hop véi yéu ciu hoat dong san xuit thuc t& ciia
Cong ty.

IL Doi véi linh vue khai thac da:

l; Théng nhét chu truong tién hanh dinh
gid toan bd gia tri tai san ctia Cong ty C6 phin
Nti Rua tinh tai thoi diém 30/06/2017 dam bao
theo ding quy dinh dé 1am co s& chuyén thanh
vén mua cd phin QNC trong dot phat hanh cb




phiéu ting v6n didu 16 QNC nam 2017.

2. Théng nhét thanh lap Ban dinh gid gia

tri tai san, x4y dyng mé hinh va co ché hoat
dong d6i véi Cong ty C6 phan Nui Ria trén co
s& dam bao lgi ich hai hoa cua QNC va cic nha
céc dau tu tham gia gop vén.
Thanh phin Ban dinh gi4 gdm: 1/ Ong. Nguyén
binh Tam: Phé Chu tich TT HPQT QNC:
Trudéng ban; 2/ Ong. Nguyen Xuan Qué: TV.
HDQT QNC, Giam ddc Céng ty CP Nui Rua:
Phé ban; 3/ Ong. Tran Quang Tinh: Trudng
BKS QNC: Uy vién; 4/ Trudng cac phong Cong
ty QNC gdm: Tai chinh Ké toan, Kinh té K&
hoach, Tai nguyén, T chirc Hanh chinh, K¥
thuat Co dién; Ban Klem soat ndi bd, Phan
xuéng SC Co dién: Uy vién; 5/ Céac Phong
ban/cén bd nghiép vu cua Céng ty CP Nui Rua
(do don vi tw b6 tri): Uy vién

Yéu cau Ban dinh gid hoan thanh va bdo
cdo két qua trinh Hoi dong quan tri ONC xem
xét phé duyét truée ngay 30/07/2017.

IIL. P6i véi khoi san xuit than:

1. Théng nhét chuyén toan bg than khai thic cia
Cong Co6 phan Xi nghiép than Udng Bi vé Nha
may phuc vy san xuat Xi méng trén co sé:

+ QNC hd trg Cong ty CP Xi nghiép than Ubng
Bi dia diém bén bai tap két va cang tai khu vue
Lam Thach nhdm phuc vu cong tac sang tuyén
va tiéu.thu than.

+ Cong ty C6 phan Xi nghiép than Ubng Bi
hoan toan chiu trach nhiém vé hoat dong khai
théc, van chuyén sang tuyén ché bién than, cong
tdc an ninh trét tu, cong tic modi truong lién
quan trong qua trinh sang tuyén, ché bién than
tai khu vuc Lam Thach.

+ Giao Cong ty Cod phan Xi nghi€p than Udng
Bi cp than dat pham cap vao Nha may dé phuc
vu san xuat Xi méng, v4i gia ban thap hon gia
thi truong va didu kién cho QNC tdng du no ¢d
dinh 1a 10 ty dong, gia tri vuot du no cb dinh
dugc thanh todn sau 45 ngay ké tir ngay du hd
so thanh to4n theo hqp ddng; d6i véi than khéng
dat diéu kién san xudt Xi ming duoc bén ra
ngoai.

2. Cong ty Cb phan Xi mang va Xay
dung Quang Ninh théng nhét:




+ Hoan tat tht tuc ban giao tai san cho Cong ty
Cb phan Xi nghlep than Udng Bi theo danh muc
va gid tri tai san da duoc thong nhét giit hai bén
trén co s& dé xut thong nhit bang Nghj quyét
cia HDQT Céng ty C6 phan Xi nghiép than
Ubng Bi.
+ Lam thi tuc tach dién tich dit cia mo than
khéi Nam DPong Trang Bach cu thé: Cac khu
vuc ¢6 tai san chinh nhu dudng 16 tach chuyén
sang cho Céng ty Cb phan Xi nghiép than Udng
Bi, céc khu vuc phu trg tach chuyén vé Cong ty
Cb pha.n Xi mang va Xay dung Quéang Ninh.
Giao Ong T6 Ngoc Hoang: TV. HDQT, Téng
giam déc Cong ty QNC va Ong Nguyén Trudng
Giang: TV. HDQT — Phé Tong giam dde Cong
ty QNC, Giam ddc Céng ty CP Xi nghiép than
Ubng Bi thong nhét chi dao thuc hién.
+ P6i v6i dién tich dit cia mé than kh01 Béc
Dong Trang Bach lam thu tuc chuyén v& Céng
ty C6 phén Xi mang va Xay dung Quang Ninh.
IV. Mot s0 noi dung khac:
1. Théng nhét thanh lap Ban dau tu chién lugc
cua Cong ty:
+ Thanh phan Ban gdm:
- Ong T6 Ngoc Hoang: TV. HPQT, Téng gidm
dbc: Truong ban;
- Ong Nguyén Pinh Tam: Phé chu tich Thuong
truc HDQT: Pho ban;
- Ong Nguyén Xuan Qué: Thanh vién HDQT:
Ph¢ ban.
+ Cong viéc, nhiém vu cia Ban la: Nghién ciru
phuong é4n, t6 chic trién khai ddu tu quén ly,
kinh doanh du 4n KCN Cai Lan mé rong, du 4n
Trung tdm Thuong mai Cau Sén, san xuit thém
san phdm Xi ming méi, dau tu san xuét cat, voi,
bé tong...
2. Théng nhét giao Thu ky HDQT Cong ty thuc
hién:
+ X4y dung du thao stra d6i quy ché t§ chirc
hoat dong va phan cong nhiém vu cta Hoi dé‘)ng
quén tri Cong ty.
+ Ra soat xdy dung du thdo Quy ché quan tri
noi by Cong ty theo quy dinh Luat doanh
nghié€p, quy ché quan trj ciia Céng ty dai ching,
Diéu 1¢ hién hanh va tinh hinh hoat dong thuc té
tai Cong ty.




Yéu cau lay y kién, hoan thién Quy ché trinh
Chu tich HDQT ky ban hanh thuc hién trudc
ngay 30/07/2017.
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$0:105A/NQ-HPQT

06/07/2017

L, Thong nhat giao cho Tong giam doc
cong ty 14p ké hoach vay vén, duge lcy két va td
chirc thyc hién Hop dong tin dung ngén han han
murc tai Ngén hang TMCP Pau tu va Phét trién
Viét Nam Chi nhanh T4y Nam Quéang Ninh dé
phuc vu san xuét kinh doanh nim 2017.

2. Théng nhét dung céc tai san thudc s&
hiru cua Cong ty C6 phan Xi méng va Xay dung
Quang Ninh dé bao dam tién -vay tai Ngan hang
TMCP Dau tu va Phat trién Viét Nam Chi
nhanh Tay Nam Quéang Ninh.
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SO:116/NQ-HPQT

10/08/2017

i Thong nhét thong qua bao cdo danh
gi4, kiém diém két qua thuc hién nhiém vu cua
HDQT ky hop trudc, trién khai nhiém vu cho
thoi gian tiép theo.

2 Thong nhét théng qua béo céo clia Ban
diéu hanh vé tinh hinh va két qua hoat dong
SXKD Céng ty 6 thang dau nam 2017; ké hoach
SXKD Quy III va 6 thang cudi nam 2017 va céc
ndi dung, so liéu lién quan tai chinh cia Céng ty
dén 30/06/2017.

3. Thong nhét céc thanh vién HDQT tap
trung quyét liét thuc hién nhiém vu da duoc
giao va phan cong theo ndi dung Nghi quyét sb
105/NQ-HDQT, ngay 06/07/2017.

4. Théng nhét chép thuan don xin thdi gitr
chic vu Chu tich HDQT, Ngudi dai dién theo
phap luat Cong ty Co phan Xi mang va Xay
dung Quang Ninh cua Ong Dinh Pirc Hién theo
nguyén vong c4 nhan, ké tir ngay 15/08/2017.

5. Thong nhét d& cir Ong Nguyen Xuan
Qué: Thanh vién HDQT Céng ty dé bau gitr
chirc vu Chu tich Héi dong quan tri Cong ty -
Nguoi dai dién theo phap luat Cong ty Cb phan
Xi méng va X4y dung Quang Ninh.

6. Théng nhéat biu Ong Nguyen Xuan
Qué giit chirc vu Chu tich Hbi dong quan tri
Cong ty - Nguoi dai dién theo phép luat Cong ty
C4 phan Xi ming va Xay dung Quéng Ninh, ké




tlr ngay 15/08/2017.

7 Thong nhat toan bd ndi dung lién quan
dén thay dbi Chu tich Héi dong quan tri, nguoi
dai dién theo phép ludt Cong ty C& phin Xi
mang va Xay dung Quang Ninh néu trén sé&
dugc Cong ty thuc hién cong bd théng tin theo
quy dinh va bdo cdo Dai hoi dong cb déng trong
phién hop gan nhit.
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SO:123A/NQ-HPQT

26/09/2017

Théng nhat uy quyen cho Tdng giam dbe
Céng ty ky hop dong chuyén nhuong quyén sir
dung dat tai D 4n khu dan cu Dbi Lap Ghép,
tai phuong Quang Trung, thanh phd Ubng Bi,
tinh Quéang Ninh: tir Cong ty sang cho cac h
dan de lam thu tyc xin cdp Gidy ching nhén
quyén sir dung dt theo quy dinh.
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SO:123/NQ-HPQT

26/09/2017

Piéu 1. Thong qua viéc vay von, bao
lanh, mé L/C

Théng qua viéc vay von, bao 1anh, mé&
L/C ctia Cong ty C6 phan Xi ming va Xay dung
Quéang Ninh tai BIDV Tdy Nam Quang Ninh
(sau day goi tit la “Ngén hang”) dé phuc vu
hoat dong san xuit kinh doanh theo hinh thirc
han muc tin dung. cu thé nhu sau:
- Han mutc tin dung: 160.000.000.000 dong
(Bang chit: Mgt trim siu muoi ty dong chin),
bao gom cé du ng vay va bao lanh.
- Muc dich: Vay von luu dong, phat hanh béo
lanh, m¢ L/C phuc vu nhu cau hoat dong san
xuat kinh doanh ctia Céng ty CP Xi mang va
Xay dung Quang Ninh
- Thoi han han mirc: 12 thdng
- Lai suét vay va diéu kién vay von: Theo quy
dinh ctia Ngan hang va thoa thuan tai Hop dong
tin dung ky gifta Cong ty va BIDV Tay Nam
Quéang Ninh.
Diéu 2. Thong qua bién phap bdo dam tién vay

- Thong qua viéc cam cd, thé chép cac tai
san thudc quyen sit dung, s& hitu ctia Cong ty cb
phan Xi méng va Xay dung Quang Ninh tai
Ngan hang dé bao dam thuc hién cac nghia vu
cua Cong ty tai Ngéan hang .

- Thong qua thu tyc viée b6 sung tai san
thé chdp cia Cong ty cb phan Xi méing va Xay
dung Quéng Ninh tai BIDV Tdy Nam Quéang




Ninh tai san 1a Quyén kinh doanh, khai thac,
quan ly va toan bd cac quyén loi, loi tirc phat
sinh do viéc khai thac sir dung toan bo Khu d4t
theo Hop dong thué dat tai Khu cong nghiép Cai
Lén; tai sin gén lién véi dit tai Khu cong
nghiép Cai Lan.

Diéu 3. Chi dinh Nguoi dai dién Cong ty
C6 phian Xi ming va Xay dung Quéng Ninh
thuong thao, dam phan, théng qua, ky két hop
dong vé6i Ngén hang

Giao 6ng T6 Ngoc Hoang hién gift chirc
vu Téng Giam dbc Céng ty, dong thoi 1a nguoi
dai dién Cong ty:

1. Thuong thao, dam phén, théng qua, ky
két va thuc hién cac hop dong, vin ban lién
quan dén viéc vay vén tai Ngén hang bao gom
nhung khéng gi6i han: Gidy dé nghi vay von;
Glay d& nghi phat hanh bao lanh, m¢ L/C; Hop
ddng tin dung han mic; Hop dong cap bao lanh;
Bang ké rut von/Hop dong tin dung cu thé; Glay
dé nghi giai ngan; Bang phén khai ké hoach giai
ngan; Bién ban giao nhén hé so chimg tir lién
quan dén timg lan giai ngan; tai liéu khac cé
lién quan

Thuo'ng thao, dam phén, théng qua, ky
két va thuc hién céac hop dong, van ban lién
quan dén viée thé chdp, cam cb tai san tai Ngén
hang bao gom nhung khong gi6i han: Hop dong
bao dam tién vay/ Hop ddng thé chép; Pon dang
ky giao dich bao dam; Bién ban dinh gia tai san
va cac van ban, tai liéu khac c6 lién quan tai
Ngan hang TMCP Pau tu va Phét trién Viét
Nam Chi nhanh Tay Nam Quang Ninh.

Diéu 4. Nghi quyét ndy c6 hiéu Iuc ké tur
ngay Ky.

Piéu 5. Ong T6 Ngoc Hoang: Tong giam dbc
Céng ty Co phan Xi méng va Xay dung Quang
Ninh va céc don vi, c4 nhan c6 lién quan chiu
tréch nhiém thi hanh Nghi quyét nay.
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$0:125/NQ-HPQT

05/10/2017

1. Can ctr Bién ban kiém ké kho than ctia
QNC do Céng ty C6 phan Tap doan Vinacontrol
Chi nhanh Quang Ninh lap ngay 15/08/2017.
Hoi dong quan tri Cong ty va céc thanh vién du
hop d4 théng nhét téng luong than hao hut (&m
kho) trong qua trinh san xuat Xi mang tinh dén
ngay 15/08/2017 1a: 40.386,63 tin than c4m 4A.




2. Hoi dong quan tri Céng ty va céc thanh
vién du hop thong nhét trién khai phuong én
khic phuc sb lugng than hao hut ndi trén va béo
cao Xin y k1en tai Pai hoi dong cd dong trong
phién hop gén nhit.
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SO:128/NQ-HPQT

10/10/2017

Cén ctt hgp dong sb: 367/2015/HDKT-
QNCC-NRC, ngay 12/07/2015 ky giita Coéng ty
C6 phan Xi mang va Xay dyng Quang Ninh véi
Céng ty C6 phan Nui Rua vé viéc thiu khai thac
da tai mé da Nui Rua;

Cin ctr Hop dong sé: 566/HPKT-QNCC-
NRC, ngay 09/09/2016 ky gitta Céng ty C&
phan Xi méang va Xay dung Qua.ng Ninh véi
Céng ty C6 phan Nui Roa vé viéc ban d4 phi
nguyén liéu cho Céng ty C& phin Nai Rua

(NRO).
Can ctr bién ban nghiém thu san luong da
khai thac tai mé d4 Nui Rua giita Cong ty C

phan Xi mang va Xdy dung Quéng Ninh va
Céng ty C6 phan Niii Rua ngay 26/08/2017;

Hbi dong quan tri Cong ty va céc thanh
vién dy hop di biéu quyét thong qua céc ndi
dung sau:

1. Hoi ddng quan tri Cong ty théng nhét
thong qua bién ban nghiém thu lugng da khai
thac tai mé d4 Nui Rua giita Cong ty Cé phin
Xi méng va X4y dung Quéng Ninh va Cong ty
Cé phian Nui Rua tur thang 7/2015 dén
30/06/2017.

2. Hoi dong quan tri Cong ty thong nhét:
Cong ty Co phan Xi mang va Xay dung Quang
Ninh s& viét héa don xuit ban lugng da phi
nguyén liéu cho Cong ty C6 phan Nui Ria khi
dugc co quan quan ly Nha nuéc cdp gidy phép
ban da phi nguyén liéu theo quy dinh.
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SO:129/NQ-HPQT

12/10/2017

Piéu 1: Thong qua viée trién khai thuc hién dot
phét hanh riéng 1& tang v6n diéu 18 thém 200 ty
déng
Piéu 2: Thong qua phuong an chao bén cb
phleu riéng 1é tang von diéu 1& thém 200 ty
dong. Chi tiét phuong an phat hanh cu thé nhu
sau:

- Tén C6 phiéu: C6 phiéu Cong ty cé phdn

Xi mang va Xdy dung Quang Ninh




- Loai c6 phiéu: o phzeu phé théng.
- Ménh gid cé phiéu: 10.000 dong/cé
phiéu.
- Tong s6 ¢b phiéu phdt hanh: 20.000.000
cé phiéu.
Tong gid tri cé phiéu phdt hanh theo
ménh gid: 200.000.000.000 dong (Hai
tram ty dong).
Piéu 3: Thong qua phuong 4n str dung vén tir
dot phat hanh
S4 tién thu duge tir viée phét hanh cb phiéu dy
kién 12 200.000.000.000 dong cua dot phat hanh
néu trén du kién s& duing dé tai co cau lai cic
khoan ng dén han co cau lai phan vén cia Cong
ty va bd sung vén luu déng. Cu thé:
- Phén tra ng:
1/ Ngén hang BIDV - CN Tay Nam Quang
Ninh: 46.000.000.000 ddng, Quy 3+4/2017;
2/ Ngan hang PG bank Quang Ninh:
5.200.000.000 dong; Quy 3+4/2017.
3/ Ngan hang BIDV - CN Ha Thanh:
8.000.000.000 dong; Quy 3+4/2017.
4/ Ngan hang Quan Doi chi nhanh Quang Ninh:
19.800.000.000 ddng; Quy 3+4/2017.
5/ Ngén hang Vietcombank chi nhianh Quang
Ninh: 5.000.000.000 dong; Quy 3+4/2017.
6/ Ngén hang NN va PTNT CN Bii Chay:
59.000.000.000 déng; Quy 3+4/2017..
Tong cong: 143.000.000.000 dong.
Phian b6 sung vén luu dong
1/ Nguyén vat liéu chinh: 30.000.000.000 déng;
Quy 3+4/2017.
2/ Vit tu stra chira: 5.000.000.000 dong; Quy
3+4/2017.
3/ Nhan céng: 5.000.000.000 ddng; Quy
3+4/2017.
4/ Dién ning: 10.000.000.000 dong; Quy
3+4/2017
5/ Céc khoan chi phi khac: 7.000.000.000 ddng;
Quy 3+4/2017.
Cong: 57.000.000.000 dong.
Diéu 4: Thong qua danh séch nha diu tu duoc
chao ban, ti€u chi lua chon nha dau tu: Céac cé
nhéan/ t6 chirc ¢6 tiém luc kinh té, c6 kha nang
tham gia hd trg cho hoat dong san xuit kinh
doanh ctia Cong ty. Cu thé:
1/ Céng ty TNHH T6 Tay: Dia chi: S6 nha 08,




Ngé 12, Pho Pham Thé Hién, T 28, Phuong
Tran Hung Pao, Thanh phd Thai Binh; S6
DKKD/ CMND 1001059456; Sé lugng CP
dang nim gitt: 2.900. 000; S6 luong cb phiéu
dang ky mua thém: 3.000.000.

2/ Cong ty TNHH Siamvina: Dia chi: Thén Pht
Lac, X4 Phu Xuan, Thanh phé Thai Binh, tinh
Thai Binh; Sé BKKD/ CMND 100102521; S6
lugng CP dang nim giit:0; S6 luong cb phleu
dang ky mua thém: 2.000.000.

3/ Cong ty c6 phan Nuai Rua: Dija chi: Hop
Thanh, Phuong Phuong Nam, Uéng Bi, Quang
Ninh; S DKKD/ CMND 5701670717, S6
lugng CP dang nim giit:0; S6 luong ¢b phiéu
dang ky mua thém: 5.000.000.

4/ Céng ty TNHH HungKing Viét Nam: Dja
chi: S6 nha 38, 16 TT3A, du 4n khu phé 3.4,
Phuong Tran Hung Pao, Thanh pho Thai Binh;
S6 DKKD/ CMND 1001064569; S6 lugng CP
dang nim gii:0; S& lugng ¢ phiéu ding ky
mua thém: 3.000.000.

5/ Céng ty TNHH 1 thanh vién Thuong mai va
Dich vu Minh Phiic: Dija chi: Thén Chau X4, xa
Duy Tén, huyén Kinh Mén, tinh Hai Duong; S6
BKKD/ CMND 0800451266; S6 lugng CP
dang nim gitr:0; Sé lugng ¢ phiéu dang ky
mua thém: 3.000.000.

6/ Cong ty TNHH Dich vu thuong mai Hoang
Anh: DPia chi: Khu 1, Ha Chiéu, thi trin Minh
Tén, huyén Kinh Mon tinh Hai Duong; S6
DKKD/ CMND 0801193138,; S6 lugng CP
dang nim giir:0; S6 lugng c6 phiéu ding ky
mua thém: 2.000.000.

7/ Coéng ty TNHH Thuong mai va Vén tai
Truong Thanh: Dia chi: Khu d6 thi méi, thi
tran Minh Tan, huyén Kinh Mén, tinh Hai
Duong; S DKKD/ CMND 0800289260, S6
lugng CP dang nim giir:0; S6 lugng cb phiéu
déng ky mua thém: 2.000.000.

Piéu 5: Nguyén tac xac dinh gid phét hanh: Gia
phat hanh thém c6 phiéu cho céc cb déng trong
dot phét hanh riéng 1é ctia Cong ty Cé phan Xi
mang va xdy dung Quang Ninh 13 10.000
ddng/cd phibu, duoc cin ctr trén gia tri sb sach
clia cong ty tai thoi diém 31/03/2017

* 31/03/2017 (S6 liéu Béo céo tai chinh kidm
todn hop nhat) Gi4 tri sé sich/cd phiéu =




Nguon vén cha sé hitu/S8 lugng c6 phan dang
luuhanh = 207.483.276.694/25.181.109 =
8.240 dong/cd phidu

* 31/03/2017 (Sé lidu Béo céo tai chinh kidm
todn cong ty me)

Gia tri s6 sach/co phleu Nguén vén chu s&
hi/Sé luong cb phan dang luu hanh =
205.777.243.358/25.181.109 = 8.172 ddng/cd
phiéu, Gia cb phiéu cta Cong ty sau phat hanh
s€ chiu tic dong cua viéc phat hanh thém
79,42% cb phiéu méi so véi von didu 18 hién tai
dan dén sy pha lodng ctia ¢d phiéu, mit khac thi
truong chimg khodn hién tai chua phuc héi va bi
nhiéu yéu t6 vi md tac dong tiéu cuc dén tam ly
nha déu tu cling nhur viée gia giao dich hién tai
trén san giao dich ching khoan Ha Ndi ctia c¢d
phleu QNC ciing luén luén ¢ mic dusi 10.000
dong/ c6 phiéu (cu thé 1a tir 4000- 7000 dong/
c6 phiéu) trong thoi gian tur thang 04 tr¢ lai day.
Trén co s¢ dénh gia cac mirc gia va yéu t trén
va dé dam bao su thanh cong cho dot phat hanh
cling nhu dé tao gia tri thing du cho cd dong,
HbQT d& xuit mirc gia chao béan cb pha.n cho
cd dong hién hiru 12 10. 000 dong/cd phiéu.

Piéu 6: Théng qua viée sb lugng 20.000.000 )
phiéu phat hanh thém bi han ché chuyén nhugng
01 ndm ké tir ngay hoan thanh dot chao ban theo
dung quy dinh ctia phdp ludt tai Luét ching
khoén stra d6i nam 2010.

Piéu 7: Thong qua viéc Tuan thu vé& khoang
cach gitta cdc dot chao ban theo quy dinh tai
Khoan 6 DPiéu 1 Luét stra d6i, bd sung mot sb
diéu ctia Luat Chimg khodn.

Piéu 8 : Nghi quyet nay c6 hiéu luc thi hanh ké
tr ngay ky, Hoi ddng Quan tri, Ban Téng Gidm
déc Cong ty td chirc thuc hién, dam bao theo
ding quy dinh cta phép lut va hoan thanh tét
ké hoach da d@ ra.
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S0:138/NQ-HDQT

01/11/2017

Hoi dong quan tri Cong ty C6 phan Xi
mang va Xdy dung Quang Ninh gom 7/7 thanh
vién da biéu quyet théng qua ndi dung phuong
an tai san thé chip bao dam cho céc khoan vay
cua Cong ty tai Ngan hang Nong nghiép va Phat
trién néng thon Chi nhanh tinh Quéang Ninh va
Ngéan hang Néng nghiép va Phét trién ndng thén
khu vyc Bai Chdy, cu thé :

DPong y dung céc tai san thudc quyén sé




hiru hop phap ctia Cong ty CH phan Xi mang va
Xéy dung Quéang Ninh dé thé chép la Day
truyen s6 1 - Nha mdy xi ming Lam Thach I
bao gom toan bd nha xudng, vt kién tric... gén
lién trén Quyén sir dung 104.662,8m2 dit thué
tai Phuong Phuong Nam, Thanh phd Ubng Bi,
Tinh Quéang Ninh va toan by mdy méc thiét bi
cia diy chuyén san xuat Xi mang theo cbng
nghé 10 quay, cong suét 1.200 tan clinker/ngay.

Glay to tai san:

- Gidy chimg nhén quyén st dung dat s6
b405634 do UBND Tinh Quang Ninh cap ngay
10 thang 12 nam 2004, sb vao s0 1300 QSDD.

- Gidy chimg nhan quyén sir dung dat,
quyen s0 hitu nha & va tai san khac gdn lién véi
dit s6 phat hanh CP 955466, s6 vao s
CT06119 do S¢ tai nguyen va mdi truong tinh
Quéang Ninh oap ngay 31/5/2017, mang tén
Cong ty cb phan Xi mang va Xay dung Quang
Ninh.
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SO:160/NQ-HPQT

12/12/2017

7 Thong nhat thong qua Bién ban kiém
phleu Biéu quyét vé viéc dé nghi céch chirc va
chuyen co quan Nha nuédc c6 thdm quyén xtr ly
sai pham cua Ong T6 Ngoc Hoang.

Két qua kidm phleu biéu quyet cu thé nhu sau:

+ S6 phiéu ddng y dé nghi cach chic va
chuyén co quan Nha nuée cd tham quyén xir ly
sai pham cta Ong T Ngoc Hoang: 5/6 phleu
tuong Ung 83 33%/tong sO phleu biéu quyét.

+ 86 phleu khéng dong y d& nghi ‘cach
chic va chuyén co quan Nha nuéc c6 thdm
quyén xur ly sai pham cua Ong T6 Ngoc Hoang:
1/6 phleu twong tmg 16,67%/tong sb phiéu biéu
quyet (co bién bén kiém phiéu kém theo)

Thong nhat cach chic Tong gidm déc
diéu hanh dbi véi Ong T6 Ngoc Hoang, chuyén
co quan Nha nudc c6 tham quyén xir 1y cac sai
pham cua Ong T6 Ngoc Hoang trong thoi gian
gitr chirc vu Tong gidm déc diéu hanh Cong ty.

3. Théng nhét tam giao céc quyén han,
trach nhiém cta Tong giam dbc diéu hanh Cong
ty cho dng Nguyén Xuan Qué - Chii tich HDbQT
Cong ty ké tur ngay 12/12/2017.

4. Théng nhét Ong Té Ngoc Hoang céd
trach nhiém ban giao toan bd hd so, sd sach,
thong tin tai liéu cho Céng ty chdm nhét vao hdi
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Nam Quéng Ninh.
Diéu 2. Thong qua bién phap bao dam tién vay

- Thong qua viéc cam cb, thé chip céc tai
san thuc quyén sir dung, s& hitu ctia Céng ty cd
phin Xi mang va Xdy dung Quang Ninh tai
Ngan hang dé bao dam thuc hién cac nghia vu
cua Cong ty tai Ngan hang .

- Théng qua thu tuc viée bd sung tai san
thé chép cua Cong ty cb phan Xi mang va Xay
dung Quang Ninh tai BIDV Tdy Nam Quang
Ninh tai san 1a Quyén kinh doanh, khai théc,
quan ly va toan by cic quyén loi, loi tirc phat
sinh do viéc khai thac sir dung toan b Khu dat
theo Hop dong thué d4t tai Khu cong nghiép Cai
Lan; tai san gan lién véi dét tai Khu cong
nghiép Cai Lan.

Piéu 3. Chi dinh Nguoi dai dién Cong ty
C6 phan Xi ming va Xay dung Quang Ninh
thuong théo, dam phén, théng qua, ky két hop
déng véi Ngan hang:

Giao Ong Nguyn Xuin Qué hién giir
chirc vu Chu tich HDQT Coéng ty, ngudi dugc
Hoi dong quan tri tam giao cac quyén han, trach
nhiém ctia Tong gla.m doc diéu hanh Céng ty,
dong thoi 1a nguoi dai dién Cong ty:

1. Thuong thao, dam phén, théng qua, ky
két va thuc hién cac hop dong, vin ban lién
quan dén viéc vay von tai Ngén hang bao gorn
nhung khéng gi6i han: Giay dé nghi vay von;
Glay dé nghi phét hanh bao lanh, m¢ L/C; Hop
ddng tin dung han mirc; Hop dong cép béo lanh;
Bang keé rut v6n/Hop ddng tin dung cu thé; Glay
dé nghi giai ngan; Bang phén khai ké hoach giai
ngén; Bién ban giao nhén hd so chung tir lién
quan dén ting 1an giai ngén; tai liéu khéc ¢6
lién quan..

2, Thucrng thao, dam phan, thong qua, ky
két va thuc hién céc hop dong, van ban lién
quan dén viée thé chép, cam cb tai san tai Ngén
hang bao gom nhung khéng gi6i han: Hop dong
bao dam tién vay/ Hop dong thé chap; Pon dang
ky giao dich bao dam; Bién ban dinh gia tai san
va cac van ban, tai liéu khic c6 lién quan tai
Ngan hang TMCP Pau tu va Phét trién Viét
Nam Chi nhanh Tay Nam Quéng Ninh.

Piéu 4. Nghi quyét nay c6 hidu luc ké tir

ngay ky.




Piéu 5. Ong Nguyén Xuan Qué: Chirc vu:
Chi tich HDQT Céng ty, ngudi dugc Héi ddng
quan tri tam giao cdc quyén han, trich nhiém
ciia Téng Gidm déc diéu hanh Céng ty C4 phin
Xi ming va Xay dyng Quang Ninh va cac don
vi, ca nhén c6 lién quan chiu trach nhiém thi
hanh Nghi quyét nay.

Diéu 1. Théng nhat iy quyén cho Ong
Nguyén Xuan Qué: Chirc vu Chu tich Hoi ddng
quén tri Cong ty, ngudi dugc Hoi ddng quén tri
tam giao cic quyén han, trach nhiém cua Téng
gidm dbc diéu hanh Céng ty Cé phin Xi ming
va Xay dyng Quang Ninh: Tryc tiép ky két c4c
21 | sO:160BNQ-HDQT | 12/12/2017 | hop dong kinh t€ véi cdc don vi, doi tac, khach
hang dé phuc vu hoat dong san xuat kinh doanh
ndm 2018 cta Céng ty C6 phan Xi mang va
Xay dung Quang Ninh (QNC).

Diéu, 2. Nghi quyét nay c6 hiéu luc ké tir
ngay ky dén hét ngdy 31/12/2018 hogc khi c6
van ban khéc thay thé.

Hoi dong quan tri Cong ty va céc thanh vién dy
hop da bicu quyét thong qua céc ndi dung gdm:
1. Théng nhét ty quyén va giao cho Chti tich
Hoi dong quan tri Cong ty quyét dinh viéc bo
nhi¢ém/mién nhi¢m can bd quan ly tir cap Phé Tong
gidm doc Cong ty trd xuong.
- 2:Nehj quyét nay c6 hi¢u lyc ké tur ngay ky
dén khi c6 vin ban khac thay thé.

22 | $0:160D/NQ-HPQT 12/12/2017

4. Hoat dong ciia thanh vién Hoi dong quan tri doc lap:

Péi vé6i hoat dong cua cdc thanh vién HDQT doc 1ap, déu tham du day du céc
cudc hop va cac hoat dong ciia HPQT, céc thanh vién déu tham gia xem xét, nghién
ctru va déng gop ¥ kién vé cac van dé thudc thdm quyén cta HDQT lam co s dé
HDQT ban hanh céc Nghi quyét, quyét dinh lién quan.

5. Ban Kiém so4t:

a) Thanh vién va co cdu ctia Ban kiém soat tinh tai thoi diém 31/12/2017:

F AR A o A i
~ Hova tén Chirc vu angng;ghan o lg(':/: ;n —
1. Ong. Tran Quang Tinh | Truéng BKS 14.791 0,04%
2. Ong. Pham Minh Tuyén | TV. BKS 59.644 0,16%
3. Ong. Hoang Nam Long | TV. BKS 0 0

b) Hoat ddng ciia Ban kiém soat:
Can cir vio Piu 1¢ Cong ty C4 phin Xi mang va Xay dyng Quang Ninh vé
quyén han va trich nhiém ciia Ban kidm soét.
Thuc hién nhiém vu quyén han cta minh, Ban kiém so4t duy tri hop dinh ky, kiém
tra tinh hop 1y, hop phép, tinh trung thyc clia cac hoat déng san xuét kinh doanh trong
cong tac ké toan va 1dp béo céo tai chinh, thim dinh béo cdo tinh hinh san xudt kinh




doanh, tinh hinh tai chinh, bdo c4o danh gi4 cong tac quan ly cia Hoi ddng quén tri
trinh Dai hoi ¢4 déng. Thudng xuyén théng bdo véi Hoi dong quan tri vé két qua hoat
dong, kién nghi bién phap sira d6i, bd sung, cai tién co cAu td chirc quan ly, diéu hanh
hoat dong kinh doanh cta Céng ty. Tham gia day du cac cude hop thuong ky hang quy
ctia Hoi ddng Quan tri.

Trong nim 2017, Ban kiém soé4t Cong ty da thuc hién tot nhiém vu kidm soét
ctia minh cu thé:

- Tham dy day du céc phién hop cia HDQT dé theo di va gidm st hoat dong
cua HPQT.

- Trudng ban kiém soat da chi dao céc kiém soat vién bam sét tinh hinh hoat
dong, thuc hién cong téc kiém tra, h trg cic phong ban don vi hach toan ké toan ding
quy dinh, dong thoi thuc hién chinh sich v6i ngudi lao dong ciing nhu cac hoat déng
san xuét kinh doanh tai don vj.

- Kip thoi tham muu cho HDQT Céng ty vé cong tac tai chinh, nhan su va cac
chinh séch d6i véi ngudi lao dong, ddm bao ndi bd Cong ty lubn doan két.

- Kiém tra céc bdo c4o tai chinh hang théng, quy, ndm cta don vi truée khi trinh
HDQT, dong thdi phdi hop thuong xuyén véi don vi kidm toan doc lap.

3. Cac giao dich, thii lao va cic khoan lgi ich cia Hji dong quan tri, Ban
giam doc va Ban kiém so4t:

a) Luong, thudng, thu lao, céc khoan loi ich:

+ Luong clia Ban tong giam déc Cong ty dugc huéng theo Quy ché tra lwong
ctia Cong ty do HDQT quyét dinh.

+ Nam 2017 Céng ty dy kién chi tra thi lao cho thanh vién Hoi dong quan tri,
Ban kiem sot Cong ty véi ty 16 1,5 % loi nhuan sau thué, tuy nhién két qua SXKD
khong c6 1ai, do vay phuong én chi tra thu lao cho HDQT, BKS Cong ty nam 2017 1a
khong.

b) Giao dich ciia ngudi ndi bo va nguvi c6 lién quan déi véi cé phiéu ctia Cong ty

tir 01/01/2017 dén ngay 31/12/2017:

s Sb ¢cb pbiéu Sb ¢cd phiéu Ly do ting,
Nguoi thuc o x s¢ hitu dau ky so hitu cudi ky | giam (mua,
s e Quan hé voi —— — a 2
hién giao Hpnrdn oL 55 86 ¢o S0 ¢o ban, chuyén
dich SLOLARLOS phiéu | Tyle | phidu | Tyl ddi,
g thudng...)
Téng s¢ hiru
thém 2.000.000
= Phé chu tich ¢b phiéu do mua
5 A . 0 0, . F:
DloThiBam | oo or Congty | 7293 | 3.14% | 2702953 | 751% | ‘bl
hanh riéng 1é
ciia Cong ty
(tir 30/03/2017)
Bin 2.481.708
Cong ty La Cong ty thuge cb phiéu dé co
TNHH Tb 100% s& hitu ca céu lai tai chinh
2 Ta nhan Ong T6 Ngoc | 3.481.708 18,86% 0 0% va cd phén s&
i Hoéng — TV HDQT, e
= we hién tir
TGb Cong ty QNC 25/01/2017 dén
22/02/2017)
Cong ty La Céng ty thudc Sohu
A 2.900.000 cb
3 |TNHHTS 0% sohita ol 0 0 |2900.000 | 7,80% | o'
nhén Ong T Ngoc phittdonua
Tay e Cb phiéu phat
Hoang — TV HPQT, hanh riéng 1¢




TGP Céng ty QNC
i =
ham Vi 3/2017,
* | pien VEn | Phé Thng giém ddo Do s
Co 22 chinh cé nhan
ng ty 6.325 0,9% 0 bén 226.325 ¢b
0 phiéu
(Thuee hién tir
ngay 15/05/2017
" dén ngay
5 Nguyén TV, HPQT; Phé 14/06/2017)
Truong Gi Téne gisdm a8 Téng s& hiru
ian, g giam do
£ Cong ty i 500.326 | 1,98% | 1.30 tite: 800,000 ¢4
. 0326 3,50% phléu do mua
iﬁn phiéu phat
h riéng 1é
6 binh Pham Con ciia Ong Pinh (n?s%gg?g?)
BioHoang | l’{:;r; I:)ign: Thanh 0 ; SERYEOIN
T Cén 500.0 phiéu do mu
gty 000 | 1,34% | Cophiéuphit
hanh riéng 18
= ciia Cong ty
7 Oﬂg Pham Phé 3 S (tir 30/03/2017)
Quoc Hing U f5tu doc e e
Céng ty 102.490 0.40 thém' 30.000 cb
8 132.490 | 0,53% phiéu do mua
Cé phiéu phat
hanh riéng 1¢
ctia Cong ty
5 (tir 30/03/2017,
On 2
8 % Fhipm Pho tong giam d6 Do nhu ciu tai
Quoc Hung 3 oc chinh c4 nhan
Cong ty 132.490 0,53% thyc hién ban
32.490 | 0,08% 100.{}[;0 b
phicu
(Thec hién tir
" ngay I
9 ong ty Thanh vién HDQT 12/06/2017)
TNHH Konex (S‘NC hién 12 Gidm | 4.402.808 | 17,539 Tang s hiru
oc Coéng ty TNHH 7,53% | 4.847.808 | 19.25¢ thém 445.000 cb
Konex »25% dr;hiéu o i
u tur thém cb
X phiéu_
& Ong Vandara Din: (tir 19/06/2017)
10 ong ty Thanh vién HDQT Tang s& hiu
TNHH Konex Q;NC hién la Giam | 4.847.808 mua thém
déc Cong ty TNHH : 19,25% | 5.816.998 | 15,65° 969.190 cb
Konex ,65% I{hiéu do mua
. déu tu thém cd
Cong ty phiéu
TNHH Ba Pao Thj Pim: d(m 19/07/2017
Th . Thanh vién HP , o 17062017
;] | Thuongmai | congtylaGis ol Sk
v Vén téi C% ty la Gidm déc 2.000.000 cb
Tm\ ong ty TNHH 0 0 phiéu do mua
¢ Thuong mai va Van 2.000.000 | 5,38% | S phifu phit
Thanh tai Truong Thanh hanh riéng 1¢
cua Céng ty
(i 03/11/2017
dén ngay

20/12/2017)




S& hiru
Ong Pham Minh 5.000.000 cb
A 2 Tuyén: Thanh vién phicu do mua
Cong ty Co Cb phiéu pha
12 8y 0 | pys QNC 14 Gidm 0 [5.000.000 | 13,45% | 5" PE
phan Nui Rua déc Cong ty C3 s gty
Ong
phan Nui Rua (tir 03/11/2017
dén ngay
20/12/2017)

¢) Viéc thuc hién cac quy dinh vé quan tri cong ty

Cong ty da tudn thi va thuc hién tt viéc quan trj theo céc quy dinh cta phap
ludt, ctia co quan quan Iy Nha nuée doi véi Cong ty niém yét trén S& giao dich chimg
khodén, nho vay da khac phuc duoc nhimg khé khan tao niém tin cho cic ¢d dong va

cho nguoi lao dong.

VL. BAO CAO TAI CHINH NAM 2017:

1. Bdo cdo tai chinh riéng da dwoe kiém to4n nim 2017.

a) Bang can doi ké todn.

TAISAN

~ Ma s
100 A. TAI SAN NGAN HAN
110 . Tién va c4c khoan twong dwong tién
111 1. Tién
130 III. C4c khoan phai thu ng#n han
131 1. Phai thu ngén han ciia khach hang
132 2. Tra truée cho ngudi ban ngén han
135 3. Phai thu vé cho vay ng#n han
136 4. Phai thu ng#n han khéc
137 5. Dy phong phai thu ngén han khé dbi
139 5. Tai san thiéu cho xir ly
140 IV. Hang tén kho
141 1. Hang ton kho
150 V. Tai san ngin han khac
151 1. Chi phi tra truéc ngén han
152 2. Thué GTGT dugc khiu trir
200 B. TAI SAN DAI HAN
210 I. C4c khodn phai thu dai han
216 1. Phai thu dai han khac
220 II. Tai san ¢6 dinh
221 1. Tai sén cb dinh hitu hinh
222 - Nguyén gia
223 - Gia tri hao mon liy ké
227 2. Tai san ¢6 dinh v6 hinh
228 - Nguyén gia

229 - Gi4 tri hao mon liiy ké

Thuyét

minh

13

11

31/12/2017
VND

469,877,542,254

1,748,530,267
1,748,530,267

247,492,281,227
238,796,424,136
5,588,152,057

19,143,973,754
-16,036,268,720

115,494,853,885
115,494,853,885

105,141,876,875
66,160,415,152
38,981,461,723

1,159,752,099,812

15,611,439,385
15,611,439,385

1,075,165,775,016
1,073,015,782,645
1,883,817,544,561
-810,801,761,916
2,149,992,371
8,935,073,048
-6,785,080,677

01/01/2017
(da diéu chinh)
~ VND

708,518,035,881

7,029,824,059
7,029,824,059

363,825,435,974
174,095,538,287
1,597,215,459
3,380,817,768
184,751,864,460

282,912,089,038
282,912,089,038

54,750,686,810
40,970,515,254
13,780,171,556

1,174,812,541,041

4,792,007,763
4,792,007,763

945,893,719,746
943,568,129,539
1,783,699,983,381
-840,131,853,842
2,325,590,207
9,259,899,004
-6,934,308,797




240 IV. Tai san d& dang dai han 10 32,012,078,735 142,117,786,196
241 1. Chi phi san xuat, kinh doanh d& dang dai han 31,330,557,735 52,750,234,159
242 2. Chi phi x4y dung co ban dé dang 681,521,000 89,367,552,037
250 V. Dau tu tai chinh dai han 4 26,295,900,000 7,509,000,000
251 1. Pu tr vdo cong ty con 1,424,000,000 4,994,000,000
252 2. Pau tr vio cong ty lién doanh, lién két 5,570,000,000 2,000,000,000
253 3. Pau trr gbp vén vao don vi khéc 19,301,900,000 515,000,000
260 VI. Tai san dai han khac 10,666,906,676 74,500,027,336
261 1. Chi phi tra truéce dai han 13 10,624,968,494 74,458,089,154
262 2. Tai san thué thu nhép hoén lai 41,938,182 41,938,182
270 TONG CQNG TAI SAN 1,629,629,642,066 1,883,330,576,922
300 C.NQ PHAI TRA 1,571,987,134,998 1,759,410,119,944
310 I. No ngén han 1,077,105,556,980 901,326,932,853
311 1. Phai tra ngudi ban ngén han 15 404,125,712,417 266,604,305,709
312 2. Ngudi mua tra tién truée ngén han 16 177,088,922,640 12,765,657,929
313 3. Thué va céc khoan phai nép Nha nuée 17 25,541,350,996 18,859,186,627
314 4. Phai tra ngudi lao dong 10,089,074,870 12,174,398,000
315 5. Chi phi phai tra ngén han 4,721,357,332
319 6. Phai tra ngén han khac 18 36,425,875,844 81,837,370,043
320 7. Vay va ng thué tai chinh ngén han 14 423,834,620,213 504,364,657,213
330 II. No dai han 494,881,578,018 858,083,187,091
331 1. Phai trd ngudi ban dai han 15 8,932,561,110
332 2. Ngudi mua tra tién truée dai han 16 50,309,182,645
336 3. Doanh thu chua thuc hién dai han 19 36,681,439,448 39,404,132,617
337 4. Phai tra dai han khac 18 18,710,453,978 94,948,885,475
338 5. Vay va ng thué tai chinh dai han 14 439,489,684,592 664,488,425,244
400 D. VON CHU SO HU'U 57,642,507,068 123,920,456,978
410 1. Vén chi s6 hiru 20 57,642,507,068 123,920,456,978
411 1. Vén gép ciia chu sé hitu 371,811,090,000 184,511,090,000
411a - C6 phiéu phé thong ¢6 quy2n bidu quyét 371,811,090,000 184,511,090,000
412 2. Thing du vén cb phan 2,753,390,480 2,918,390,480
415 3. Cb phiéu quy -1,894,390,964 -1,894,390,964
418 4. Quy dAu tir phat trién 10,113,270,078 10,113,270,078
421 5. Loi nhuén sau thué chua phan phéi -325,140,852,526 -71,727,902,616
421a - LNST chua phén phéi lity k& dén cudi nam truéc -71,727,902,616 2,416,510,469
421b - LNST chua phén phdi nam nay -253,412,949,910 -74,144,413,085
440 TONG CONG NGUON VON 1,629,629,642,066 1,883,330,576,922
b) Bang két qua kinh doanh.
' | . = 5 Nam 2016
Mi e Thuyét Nim 2017 = :

o CHI TIEU e (3 diéu chinh)
01 1. Doanh thu bén hang va cung cip dich vy 22 959,135,271,468 997,578,522,481
02 2. Cic khoan giam trir doanh thu 23 2,519,216,340 1,457,001,523




10 3. Doanh thu thudn vé ban hang va cung cp dich vu 956,616,055,128 996,121,520,958
11 4.Gia vbn hang ban 24 942,863,882,633 883,947,848,933
20 5. Loinhuén gop vé ban hang va cung c4p dich vu 13,752,172,495 112,173,672,025
2] 6. Doanh thu hoat dong tai chinh 25 696,404,552 2,059,594,707
22 7. Chi phi tai chinh 26 87,254,216,060 75,751,551,629
23 - Trong d6: Chi phi I4i vay 68,190,699,365 74,118,283,171
25 8. Chi phi ban hang 27 107,649,909,589 65,635,254,453
26 9. Chi phi quan 1y doanh nghiép 28 41,689,175,728 42,922,574,385
30 10. Loi nhuén thudn tir hoat déng kinh doanh -222,144,724,330 -70,076,113,735
31 11. Thu nhap khéc 29 15,629,616,419 15,326,221,852
32 12. Chi phi kh4c 30 46,897,841,999 19,371,996,268
40  13. Loi nhuan khéc -31,268,225,580 -4,045,774,416
50  14. Téng lgi nhuéin ké toan truée thué -253,412,949,910 -74,121,888,151
60 16. Loi nhuan sau thué thu nhap doanh nghigp -253,412,949,910 -74,121,888,151

¢) Bang bdo cdo Luu chuyén tién té

i 50 R I TIEU ~ Thuyét  Nam2017
' i - _minh o

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 1. Lginhudn truée thué

2. Diéu chinh cho cic khoin

02 - Khéu hao tai san ¢6 dinh va bit dong san diu tu

03 - Céc khoan dyu phong

04 - Lai, 16 chénh Igch ty gia héi doai do danh gia
lai c4c khoan muc tién té c6 gbc ngoai té

05 - LA4i/I3 tirhoat dong déu tw

06 - Chi phi I&i vay

08 3. Lgi nhudn tir hoat dgng kinh doanh truée

thay d6i von lwu djng
09 - Tang/giam céc khoan phai thu
10 . Tang/giam hang tdn kho
11 - Tang/giam cac khoan phai tra
(khong ké 13i vay phai tra, thué TNDN phai nop)
12 - Téng/giam chi phi tra trudc
14 - Tién lai \'«'ay da tra

(253,412,949,910)

80,805,409,038
16,036,268,720

13,779,501,731

(1,300,525,492)
68,190,699,365

(75,901,596,548)

(35,719,810,046)
127,572,144,316

169,289,004,691

(27,799,145,009)

(70,259,217,234)

(74,121,888,151)

78,329,649,023

(71,011,551)

(2,202,877,317)
74,118,283,171

76,052,155,175

28,565,795,387
45,857,055,364

112,241,388,005

(10,598,824,948)

(75,963,394,502)




15 - Thué thu nhap doanh nghiép da ndp (2,458,943) (3,029,135,369)
oA . " .
17 - Tién chi khéc cho hoat d¢ng kinh doanh (896,253,985) (242,987,210)
20 Luu chuyén tién thuén tic hogt dgng kinh doanh 86,282,667,242 172,882,051,992
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
21 1. Tién chi 4 mua sim, x4y dung tai san cé dinh (105,415,235,744)
va c4c tai san dai han khéc (5,562,168,550)
22 2. Tién thu tir thanh 1y, nhugng bén tai san ¢b dinh va 1,058,049,090
céc tai san dai han khic 749,182,726
23 2. Tién chi cho vay, mua c4c cong cu ng ciia don vi - .
khéc
24 3. Tién thu hdi cho vay, ban lai cic cong cu no cia - 1,771,975,765
don vi khac
25 3.Tién chi du tu gbp vén vao don vi khac - -
26 3. Tién thu hdi ddu tr gép vén vao don vi khéc - -
27 4. Tién thu 14i cho vay, cb ttrc va lgi nhuén dugc chia 1,853,756,195
521,830,888
30 1 - A
Lueu chuyén tién tfman t‘:r hoat dpng diu tir : (4,291,154,936) (100,731,454,694)
IIL. LUU CHUYEN TIEN TU HOAT DQNG TAI
CHINH
31 1. Tién thu tir phat hanh cb phiéu, nhén vén gép cia 187,135,000,000 -
chii s& hitu 3
32 1. Tién tra lai vén gbp cho c4c chii s& hiru, mua lai cb - .
phiéu ciia doanh nghiép da phat hanh
33 2. Tién thu di vay 906,869,355,189
] 722,145,972,293
34 3. Tién tra ng gbc vay (985,511,046,369)
(996,553,778,391)
A -2 A
50 Luru chuyén tién thuin trong ndm (5,281,293,792) (6,491,093,882)
o R A 2
60 Ti€n va tuong duong tién diu nim 7,029,824,059 13,520,917,941
X . .
70  Tién va tuong duong tién cudi ndm 3 1,748,530.267 7,029,824,059

100

110
111

130
131
132
135
136
137

140
141

150

2 Bio cdo tai chinh Hop nhit da dwge kiém to4n nim 2017:

a) Bang cdn déi ké todn.

A. TAI SAN NGAN HAN

L Tién va cdc khoén twong dwong tién
1. Tién

II1. Céc khoén phii thu ngén han

1. Phai thu ngén han ciia khéch hang
2. Tra truéc cho ngudi bén ngén han

3. Phai thu vé cho vay ng#n han

4. Phai thu ngén han khéc

5. Dy phong phai thu ngén han khé doi

IV. Hang ton kho
1. Hang ton kho

V. Tai sin ngén han khic

469,879,519,350

1,857,722,993
1,857,722,993

837,119,037,524

7,996,223,758
7,996,223,758

247,385,065,597
239,132,498,802
5,588,152,057
230,000,000
18,470,683,458
(16,036,268,720)

115,494,853,885
115,494,853,885

105,141,876,875

471,641,425,851
198,331,165,427
3,117,151,720
3,380,817,768
266,812,290,936

302,685,440,865
302,685,440,865

54,795,947,050




151
152

200

210
216

220
221
222
223
227
228
229

240
241

242

250
252
253

260
261
262

270

Mai sb

300

310
311
312
313
314
315
318
319
320
322
330
331
332
336
337
338
400
410

1. Chi phi tra truéc ngén han
2. Thué GTGT dugc khiu trir

B. TAI SAN DAI HAN

I. Cac khodn phai thu dai han
1. Phai thu dai han khic

I1. Tai sin c6 dinh

1. Tai san cb dinh hitu hinh
- Nguyén gia

- Gid tri hao mon lity ké

2. Tai san cb dinh v6 hinh
- Nguyén gid

- Gid tri hao mon lity ké

IV. Tai sin dé dang dai han

1. Chi phi san xuét, kinh doanh d& dang dai

han
2. Chi phi xdy dung co ban d& dang

V. Diu tu tai chinh dai han
1. Diu tu vao cong ty lién doanh, lién két
2. Pu tw gbp vén vao don vi khac

VL Tai san dai han khac
1. Chi phi tra truéc dai han
2. Tai san thué thu nhap hoan lai

TONG CONG TAI SAN

NGUON VON

C.NQ PHAI TRA

L. No¢ ngéin han

1. Phai trd ngudi ban ngén han

2. Ngudi mua tra tién trude ngén han
3. Thué va céc khoan phai ngp Nha nuéc
4. Phai tra ngudi lao dong

5. Chi phi phai tra ng#n han

6. Doanh thu chua thyc hién ngén han
7. Phai tra ngn han khéc

8. Vay va ng thué tai chinh ngén han
9. Quy khen thudng, phic loi

IL. No' dai han

1. Phai tra ngudi ban dai han

2. Ngudi mua tra tidn truéce dai han

3. Doanh thu chwa thyc hién dai han
4. Phai tra dai han khéc

5. Vay va ng thué tai chinh dai han

D. VON CHU SG HU'U

I. Vén chii s& hiru

13

11

12

10

13

Thuyét
minh

15
16
17

15
19
18
14

20

66,160,415,152
38,981,461,723

1,161,067,855,217

15,611,439,385
15,611,439,385

41,015,775,494
13,780,171,556

1,178,254,686,035

5,087,782,626
5,087,782,626

1,078,211,207,109  954,055,325,243
1,076,061,214,738  951,729,735,036
1,888,586,448,135  1,798,253,382,388
(812,525,233,397)  (846,523,647,352)
2,149,992,371 2,325,590,207
8,935,073,048 9,259,899,004
(6,785,080,677)  (6,934,308,797)
32,012,078,735  142,117,786,196
31,330,557,735 52,750,234,159
681,521,000 89,367,552,037
24,525,200,012 2,446,064,290
5,223,300,012 1,931,064,290
19,301,900,000 515,000,000
10,707,929,976 74,547,727,680
10,665,991,794 74,505,789,498
41,938,182 41,938,182
1,630,947,374,567 2,015,373,723,559
31/12/2017 01/01/2017
(da didu chinh)

VND VND
1,572,539,758,627 1,882,416,444,689
1,077,658,180,609 1,010,204,675,404
404,137,566,520  303,132,257,137
177,088,922,640 12,798,987,929
25,571,749,562 23,488,414,121
10,162,469,870 12,265,161,000
= 4,812,397,999

237,056,818 350,886,364
36,590,515,844  138,273,159,520
423,834,620213  514,853,317,213
35,279,142 230,094,121
494,881,578,018  872,211,769,285
. 8,932,561,110

- 50,309,182,645
36,681,439,448 39,404,132,617

18,710,453,978
439,489,684,592
58,407,615,940
58,407,615,940

96,280,177,669
677,285,715,244
132,957,278,870
132,957,278,870




411
4lla
412
415
418
421
42la

4216
429

440

1. Vén gép ctia chii s& hiru

- C6 phiéu phé théng c6 quyén biéu quyét
2. Thing du vén cb phan

3. Cb phibu quy
4. Quy dau tu phat trién

5. Loi nhun sau thué chura phan phéi

- LNST chua phdn phoi lily ké dén cudi nim
trudc .

- LNST chwa phdn phoi ndm nay

6. Loi ich ¢ dong khong kiém soét

TONG CONG NGUON VON

371,811,090,000
371,811,090,000

2,753,390,480
(1,894,390,964)
10,113,270,078

(325,467,155,787)
(71,606,374,066)

(253,860,781,721)

1,091,412,133

184,511,090,000
184,511,090,000

(70,723,694,748)

(74,047,475,974)

2,918,390,480
(1,894,390,964)
10,113,270,078

3,323,781,226

8,032,614,024

1,630,947,374,567 2,015,373,723,559

b) Bang két qua kinh doanh.

01
02
10

11
20

21
22
23
24

25
26
30
31
32
40
50
51
52
60

61

62

70

1. Doanh thu b4n hang va cung cip dich vy
2. Céc khoan giam trir doanh thu

3. Doanh thu thuin vé ban hang va cung cip
dich vu

4. Gi4 vbn hang bén

5. Loi nhudn gdp vé ban hang va cung cp dich

vu
6. Doanh thu hoat d6ng tai chinh

7. Chi phi tai chinh

- Trong do: Chi phi ldi vay

8. Phén 14i hofc 18 trong cong ty lién doanh, lién
két

10. Chi phi bén hang

10. Chi phi quan ly doanh nghiép

12. Lgi nhujn thuin tir hoat dgng kinh doanh
12. Thu nhap khéc

13. Chi phi khac

14. Loi nhuén khdc

15. Téng lgi nhugn ké to4n truée thué

16. Chi phi thué thu nhap doanh nghiép hién hanh
16. Chi phi thué thu nhap doanh nghiép hoan lai
17. Lgi nhu4n sau thué thu nhap doanh nghiép
18. Loi nhujn sau thué ciia c§ dong khong

kiém soat :
19. L¢i nhudn sau thué cia Cong ty me

19.1 Loi nhuén chia cho déi tac lién doanh
19.2 Loi nhuan sau thué ciia cac ¢ dong Cong ty
20. Lai co ban trén cd phiéu

24

25
26

27
28

29
30

31

32

h)
960,107,849,811  1,072,442,447,326
2,519,216,340 1,457,001,523
957,588,633,471 1,070,985,445,803
942,344,804,335  950,639,764,503
15,243,829,136  120,345,681,300
536,429,714 4,217,929,893
87,259,295462  79,432,916,500
68,195,778,767  76,439,177,541
(268,868,538) 2,728,132
107,649,909,589  65,635,254,453
43,153,761,141  46,893,084,228
(222,551,575,880)  (67,394,915,856)
15,629,616,419  15,428,194,577
46,911,134,729  19,697,018,894
(31,281,518,310)  (4,268,824,317)
(253,833,094,190)  (71,663,740,173)
12,275,398 770,221,527
(253,845,369,588)  (72,433,961,700)
15,412,133 949,188,623
(253,860,781,721)  (73,383,150,323)
. 664,325,651
(253,860,781,721)  (74,047,475,974)
(10,609) (4,028)

¢) Bang bdo cdo Luu chuyén tién té:

01

02
03

1. Lgi nhugn truée thué

2. Diéu chinh cho cdc khoin

Khéu hao tai san c6 dinh va bit dong sén dau tu
Céc khoan du phong

I. LUU CHUYEN TIEN TU' HOAT PONG KINH DOANH
(253,833,094,190)

80,996,165,178
16,036,268,720

(71,663,740,173)

80,736,061,814




04 Lai, 16 chénh Iéch ty gi4 hbi doai do danh gi4 lai cac khoan 13,779,501,732
muc tién té c6 gbc ngoai té (71,011,551)

05 Lai/13 tir hoat dong dau tur (871,682,116) (2,475,836,320)

06 Chi phi 14 vay 68,195,778,767 76,439,177,541

08 3. Lgi nhugn tir hoat dpng kinh doanh truéc (75,697,061,909) 82,964,651,311

thay d6i von luu dong

09 Tang/giam céc khoan phai thu (106,765,146,852) (79,742,556,728)

10 Tang/giam hang tdn kho 183,061,034,288 26,083,703,537

11 Ting/giam céc khoan phai tra 185,258,224,479 215,440,606,180
(khong ké 14i vay phai tra, thué TNDN phai nop)

12 Tang/giam chi phi tra truéc (27,801,642,751) (10,634,433,693)

14 Tién 13i vay da tra (70,355,337,303) (78,292,240,293)

15 Thué thu nhap doanh nghiép a2 nop (80,438,871) (3,491,318,404)

16 Tién thu khéc tir hoat dong kinh doanh = .

17 Tién chi khéc cho hoat ddng kinh doanh (2,199,195,974) (1,057,557,017)

20 Lueu chuyén tién thudn tic hoat dpng kinh doanh 85,420,435,107 151,270,854,893
1. LUU CP{UYEN' TIEN TU HOAT B(;)NG PAU TU

21 lagintac:];fﬁcﬁ?;:?&ﬁy dung tai san co fimh (5,562,168,550) (106,506,144,835)

22 2. Tién thu tir thanh 1y, nhugng ban tai san c6 dinh va c4c tai 749,182,726 1,058,049,090
san dai han khac

24 3. Tién thu hoi cho vay, bén lai cac cong cu ng ctia don vi 0 1,971,975,765
khac

27 4. Tién thu 13i cho vay, cd tirc va lgi nhun dugc chia 361,856,050 2,138,227,066

30 Lueu chuyén tién thudn tic hoat dpng diu tw (4,451,129,774)  (101,337,892,914)
III. LUU CHUYEN TIEN TU HOAT PQNG TAI CHiNH

31 1. Tién thu tir phat hanh c6 phiéu, nhan vén gép ctia chu s& 187,300,000,000 2
hitu

33 2. Tién thu di vay 722,145,972,293 941,158,863,229

34 3. Tién trd ng géc vay (996,553,778,391) (996,644,604,409)

40 Lueu chuyén tién thuan tir hoat dong tai chinh (87,107,806,098) (55,485,741,180)

50 Lru chuyén tién thudn trong nim (6,138,500,765) (5,552,779,201)

60 Tién va trong dwong tién diu nim 7,996,223,758 13,549,002,959

70 Tién va twong duong tién cudi nim 1,857,722,993 7,996,223,758

Trén diy la Béo cao thuong nién nam 2017 Cong ty QNC,bao cao I;Jy ban
chimg khoan Nha nudce, S¢ giao dich chimg khoan Ha Noi va thuc hién cong bo thong
tin va dugc dang tai trén trang dién tr cia QNC: www.gncc.vn theo quy dinh./.

Noi nhan: _CONG TY CO PHAN XI MANG
- Uy ban CK Nha nuéc; VA XAY DUNG QUANG NINH (QNC)
- S& GDCK Ha Noi;

- Luu VP,
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