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I. THONG TIN CHUNG:
1. Théong tin khai quat:
- Tén giao dich Tiéng Viét: Céng ty C6 phan Xi mang va X4y dung Quang Ninh.
- Tén giao dich Tiéng Anh: Quang Ninh Contrucstion and Cement Joint Stock
Company.
- Tén giao dich viét tit: QNCC.

- Gidly chimg nhén dang ky doanh nghiép s6: Ngay 28/03/2005 dugc S& ké hoach va
dau tu tinh Quang Ninh cap Giay ching nhén dang ky kinh doanh sb 22.03.000388,
ding ky thay d6i lan thir 26 ngay 28/7/2022.

- Vén diéu 1&: 600.000.000.000 ddng.

- bia chi: Khu Hop Thanh, Phuong Phuong Nam, TP Uéng Bi, Tinh Quang Ninh.
-Sb dién thoai: 02033.668355

-Website: www.gnce.vn

-Ma ¢6 phiéu: QNC, Ngay 10/01/2008, Cb phiéu ctia Cong ty chinh thire niém yét

tai S& giao dich Chimg khoan Ha Noi (HNX), Ngay giao dich dau tién: 17/01/2008.
2. Qua trinh hinh thanh va phat trién:

- Tién than thanh 14p 12 Xi nghiép Than Ubng Bi tir nam 1985,

- Ngay 22/01/1997 tai Quyét dinh s 262/QD-UB ctia UBND Tinh Quang Ninh sap

nhap Xi nghiép Xay dung Ubng Bi vao Xi nghi¢p Than Ubng Bi thanh l1ap Cong ty

Xi mang va Xay dung Ubng Bi.

- Ngay 11/04/1998 tai Quyét dinh sé 1125/QP-UB ctia UBND Tinh Quéang Ninh sap

nhap Coéng ty Xi méng Quang Ninh vao Cong ty Xi ming va Xay dung Ubng Bi

thanh 18p Coéng ty Xi mang va Xay dung Quang Ninh.

- Ngay 04/02/2005 tai Quyét dinh sb 497/Qb-UB cua UBND tinh Quéang Ninh phé

duy€t co phan hoa. Tén cong ty dugc thay doi thanh: Cong ty Cb phan Xi mang va

Xay dung Quang Ninh.




3. Nganh nghé va dia ban kinh doanh:
= Nganh nghé kinh doanh:

TT Tén nganh Ma nganh
1 | San xuét xi mang, voi va thach cao (él3li911£il)
2 | San xuét dién 3511
3 | Truyén tai va phan phéi dién 3512
4 | Khai thac va thu gom than ciing 0510
5 | Khai thac va thu gom than non 0520

Cung cép dich vu 3n udng theo hop dong khéng thudng xuyén véi
6 : ; 5621
khach hang
7 | Hoat dong dich vu hd tro truc tiép cho van tai duong sét va duong bo 5221
8 | San xuit bé tdng va céc san phém tir bé tong, xi mang va thach cao 2395
Cho thué may méc, thiét bi va do dung hitu hinh khac khong kém
9 T 7730
nguoi diéu khién
10 | Xay dung nha dé & 4101
11 | X4y dung nha khong dé & 4102
12 | X4y dung cong trinh dién 4221
13 | Xay dung cong trinh cap, thoat nuée 4222
14 | X4y dung cong trinh cong ich khac 4229
15 | Xay dung cong trinh thuy 4291
16 | Xay dung cong trinh khai khodng 4292
17 | Xay dung cong trinh ché bién, ché tao 4293
18 | Xay dung cong trinh k¥ thuat dan dung khac 4299
19 | Dich vu @n uéng khac 5629
20 | Dich vu phuc vu do uéng 5630
21 | Hoat dong dich vu hd tro truc tiép cho vén tai duong thuy 5222
Nghién ciru khoa hoc va phat trién céng nghé trong linh vuc khoa
22 o 7211
hoc tur nhién
Nghién ctru khoa hoc va phat trién céng nghé trong linh vuc khoa
23 S A 7212
hoc k¥ thudt va cong nghé
Hoat dong chuyén mon, khoa hoc va cong nghé khac chua duoc
24 ety 7490
phén vao dau
25 | Tai ché phé liéu 3830
26 | Chuan bi mit bing 4312
27 | San xuét san phim gdm sir khac 2393
28 | Kho bdi va luu gilr hang hoa 5210
29 | Hoat déng dich vu hd tro khac lién quan dén van tai 5229
30 | B4n budn nhién liéu ran, long, khi va céc san pham lién quan 4661
31 | Ban phu tuing va céc bd phin phu trg ctia md t6, xe may 4543
32 | Hoan thién cong trinh xay dung 4330
33 | San xuat san pham chiju lira 2391
34 | Thoat nudc va xir ly nudc thai 3700
35 | Vén tai hang héa duong thuy ndi dia 5022
36 | Stra chita may moéc, thiét bi 3312




37 | Lap d&t may méc va thiét bi cong nghiép 3320
5g | Banlé d6 ngii kim, son, kinh va thiét bi lap dit khac trong xay dung e
trong cac ctra hang chuyén doanh
39 | Boc xép hang héa 5224
40 | Hoat ddng kién triic va tu vén k¥ thuét c6 lién quan 7110
41 | Stra chita thiét bi dién 3314
42 | Khai thac va thu gom than bun 0892
43 | Lap dat hé thong dién 4321
44 | Nha hang va cac dich vu an uf)ng phuc vu luu dong 5610
45 | Nubi trong thuy san bién 0321
46 | Pha do 4311
47 | Hoat dong xay dung chuyén dung khac 4390
48 | San xuét vat lidu xay dung tir dat sét 2392
49 | Lap dt hé thong xay dung khac 4329
50 | Ban budn vat liéu, thiét bj lap dat khac trong xdy dung 4663
51 | Dich vu luu tri ngén ngay 5510
52 | Stra chira thiét bi khac 3319
53 | San xuat gidy nhin, bia nhin, bao bi tir gidy va bia 1702
53 | San xuét san phdm tir chat khoang phi kim loai khéc chua dugc phan vao dau 2399
55 | Van tai hang héa bang dudng bd 4933
56 | Kiém tra va phén tich k¥ thuét 7120
57 | Nudi trong thuy san ndi dia 0322
58 | Khai théc d4, cat, soi, dat sét 0810
59 | San xuét san pham ho4 chat khéc chua dugc phén vao dau 2029
Kinh doanh bét dong san, quyén sir dung dét thudc chi sé hiru, chi
60 | B T 6810
st dung hodc di thué
61 | Cung ing lao dong tam thoi 7820
62 | Cho thué xe c6 dong co 7710
63 | San xuét dd udng khong con, nudc khoang 1104
64 | San xuét bot gidy, gidy va bia 1701
65 | San xuét cac san pham khéc tir gidy va bia chua dugc phén vao dau 1709
66 | San xuit m§ phim, xa phong, chat tay rira, 1am bong va ché pham vé sinh 2023
67 | Khai thac, xtr Iy va cung cap nudc 3600
68 | Thu gom rac thai khong ddc hai 3811
69 | Xir ly va tiéu huy rac thai khong doc hai 3821
70 | Puc sit, thép 2431
71 | Puc kim loai mau 2432
72 | Ren, dap, ép va can kim loai; luyén bét kim loai 2591
73 | Gia cdng co khi; xir ly va trang phu kim loai 2592
74 | San xuét dao kéo, dung cu cam tay va dd kim loai thong dung 2593
75 | San xuét san phim khéc bang kim loai chua dugc phan vio dau 2599
San xuat bi, banh ring, hop sd, cac bd phan didu khién va truyén
76 £ 2814
chuyén dong
77 | Trdng rimg, cham séc rimg va vom giéng cdy 1dm nghiép 0210
78 | Thu gom rac thai doc hai 3812
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79 | Xu ly va ti€u hiy rac thai doc hai 3822
80 | Xir Iy 6 nhiém va hoat dong quan 1y chat thai khac 3900
81 | Hoat dong dich vu hd tro truc tiép cho vén tai dudng bd 5225
82 | Ban budn may méc, thiét bi va phu ting may khéc. 4659
83 | Van tai hang hoa ven bién va vién duong 5012
84 | San xuét bao bi bang gb 1623
85 | San xuét san pham tir Platic 2220
86 | San xuat thuy tinh va cdc san phim tir thiy tinh 2310
87 | Hoan thién san phim dét 1313
88 | San xuat khac chua duoc phan vao dau 3290
89 | San xuat Platic va cao su tong hop dang nguyén sinh 2013
90 | Ban bu6n chuyén doanh khac chua dugce phan vao dau 4669
91 | San xuat san pham gdm sir khac 2393
92 | San xuét san pham tir chat khoang phi kim loai khac chua dugc phan vao dau 2399
93 | Chan nudi trau, bd va san xuit giéng trau, bo 0141
94 | Chan nudi ngua, lra, la va san xuit giéng ngua, lira 0142
95 | Chan nudi dé, clru va san xuat giong dé, ciru, huou, nai 0144
96 | Chan nuéi lon va san xuit giéng lon 0145
97 | Chan nudi gia cAm 0146
98 | Chan nudi khac 0149
99 | Trong trot, chin nudi hdn hop 0150
100 Tréng rau, dau cac loai va tré‘)ng hoa 0118
101 | Trong cdy &n qua 0121
102 | Trong céy 1au nim khac 0129
103 | Péng tau va cau kién noi 3011
104 | Péng thuyén, xudng thé thao va giai tri 3012
105 | San xuét khac chua dugc phan vao dau 3290
106 | Stra chira va bao dudng phuong tién véan tai 3315
107 | Bao dudng, sita chira 6 t6 va xe c6 dong co khac 4520
108 | Ban I¢ nhién li¢u dong co trong cac cira hang chuyén doanh 4730

= Nganh nghé kinh doanh.(céc nganh nghé kinh doanh hogc san phim, dich
vu chinh trong 02 nam gan nhat):

Nim 2023 Nim 2024
: - £ Ty Ty
Nganh t P . 2
e nx Gia tri trong/tong Giatri | trong/tong
doanh thu doanh thu
2 mnimaning, v 1.244 84,5 1.284,6 79,1
clinker dong
2. Hoat dong thau khai | Ty
e P 90,03 6,1 158,2 9,7
3. Hoat dong khac afy 1379 9,37 180,6 11,1
ong
Cong 1.472 100,00 1.623,4 100,00




= Dia ban kinh doanh chinh:

Ban Tong giam doc Cong ty xéc dinh rang viéc ra cac quyét dinh quan ly cua
Cong ty chu yéu dua trén cac loai san phim, dich vu ma Cong ty cung cap cho cac
nha phén phéi, dai ly khong dua trén khu vuc dia ly.

4. Thong tin vé md hinh quén tri, t6 chirc kinh doanh va by may quan ly:

a) M6 hinh quan tri:

Dai hoi dong co dong la co quan co thAm quyén cao nhét ctia Cong ty. Pai hoi
ddng c6 dong bau ra HDQT cua Cong ty, HDQT 1a co quan quan ly cao nhét giira
hai ky dai hoi cd ddng, co trach nhiém quan ly va t6 chirc thuc hién cac nghi quyet
cua dai hoi cb dong cung ky, c6 toan quyén nhan danh c6ng ty, thay mat c6 dong de
quyet dinh moi van de lién quan dén muc dich, quyén loi cia Cong ty, trix nhiing vén
dé thudc thdm quyén cta Pai hoi ddng c6 dong dugc quy dinh trong Piéu 1é cla
Cong ty.

Ban kiém soét do Dai hoi dong cb dong bau ra va chiu trach nhiém trudc céc
cb dong va phap luat vé nhitng két qua céng viéc clia Ban kiém soét véi Cong ty.

b) Co cau b mdy quan ly:

T4 chirc by may quan ly cua Cong ty bao gom Chu tich HPQT, céac Phé chu
tich HPQT, Tong giam déc diéu hanh, cac Pho Tong glam dbc va mot Ké toan
truéng do HDQT b6 nhiém, 14 co quan t chirc diéu hanh, quan ly moi hoat dong sén
xuét kinh doanh hang ngay cia Cong ty theo muc tiéu, dinh hudng chién luoc va ké
hoach ma HPQT va Dai hdi dong c6 dong di théng qua.

- M6 hinh quén tri Cong ty dugc thuc hién theo cac quy dinh:

+ Luét Doanh nghiép s6 59/2020/QH14 dugc Quéc hoi nude Cong hoa X4 hoi
Cht nghia Viét Nam thong qua ngay 17/06/2020;

+ Luét Chirng khoan so 54/2019/QH14 dugc Quéc hoi nuée Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 26 thang 11 ndm 2019;

+ Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh phu
quy dinh chi tiét thi hanh mot s6 diéu ctia Lut Ching khodn;

+ Théng tu s6 116/2020/TT-BTC ngay 31 thang 12 ndm 2020 cua B trudng
B6 Tai chinh hudng dan mdt sb didu vé quan tri cdng ty 4p dung dbi voi cong ty dai
chiing tai Nghi dinh sd 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh phu
quy dinh chi tiét thi hanh mot sb diéu ctiia Luat Chimg khoén;

+ Diéu 1¢ Cong ty theo quy dinh cia Luét Doanh nghiép s6 59/2020/QH14;

+ Quy ché quan tri ndi bo Cong ty;

+ Céac quy dinh phap luat cia Nha nudec.

¢) Cdc cong ty con, cong ty lién két tinh tai thoi diém ngay 31/12/2024:

* Cong ty con:

1. Céng ty C6 phan Thuong Mai Séng Sinh.

+ Pia chi: $6 513, Phuong Quang Trung, TP Ubng Bi, Tinh Quang Ninh.

+ Linh vuc hoat dong san xuét kinh doanh: Dich vu luu trd ngdn ngay; hoat
dong vui choi giai trf khéc; Nha hang va dich vu an ubng phuc vu luu dong. ..

+ Vén didu 1&: 2.500.000.000 déng (Hai ty, ndm trim triéu dong chén)

+ Ty 1& s& hitu cia Céng ty tai cong ty con: 57%

* Cong ty lién két: khong co
5. Pinh hwong phat trlen.
a) Cdc muc tiéu chu yéu ciia Cong ty.
Cong ty xac dinh muc tiéu chién lugc san xuét kinh doanh 1a:
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- Tap trung moi ngudn lurc de néng cao nang luc san xuét san phim, giir viing
su tang truong, dam bao nang suat, chét luong, hiéu qua, mé rong thi trudng va da
dang céc kénh tiéu thy san pham

- Pau tu phat trién cac linh vuc c6 loi thé du sirc canh tranh trén thi truong
mang lai kinh té cao.

- Xay dung Cong ty trd thanh mot doanh nghiép phét trién, hoat dong hiéu
qua.

b) Chién lwgc phdt trién trung va dai han.

- Téc d6 tang truong doanh thu hang ndm dat tir 5 - 10%;

- Bao toan ngudn von chu sé hiru, san Xuat an toan, ben viing.

- Tiép tuc thuc hién tai co cau toan dién vé nguodn vén, t6 chirc, ngudn nhan
luc trong toan Cong ty dap ting yeu cau san xuét kinh doanh.

- Tép trung toan bo nguodn luc cho cic linh vuc sin xuat kinh doanh chinh:
San xuét Ximang; San xuét than; San xuat da xdy dung...

- Pau tu thém nganh nghé san xuét, nham néang cao gia tri gia tang cho hoat
dong san xuét kinh doanh ciia Cong ty.

¢) Cdc muc tiéu doi véi moi truong, xd hoi va cong d‘ong cua Cong ty.

Céc muc tiéu dbi voi méi truong, x4 hdi va cong ddng ctia QNC thudng xuyén
tham gia cac chuong trinh ting h tir thién, an sinh x& héi.. . khang dinh trach nhiém
v6i cong dong gép phan hudng t6i sy phat trién bén vimg ctia x& hoi.

6. Cac rii ro:

Rui ro tai chinh cta Coéng ty bao gom rui ro thi trudng, rui ro tin dyng va rii
ro thanh khoan. Coéng ty da xay dung hé théng kiém soat nhdm dam béo su can bang
¢ muc hop ly gitra chi phi rui ro phat sinh va chi phi quan ly rui ro. Ban Gidm débc
Cong ty c6 trach nhiém theo ddi quy trinh quan ly rii ro dé dam bao sy cn bang
hop ly gitta rii ro va kiém soét rui ro.

Rui ro thi truong: Hoat dong kinh doanh cua Cong ty s€ chu yéu chiu rdi ro
khi c6 su thay do1 veé gia, ty gia héi doai va 1ai suét.

Rui ro vé ty gia hbi doai:Céng ty chiu rui ro vé ty gia do gia tri hop ly cua cac
luong tién trong tuong lai ctia mdt cong cu tai chinh s& bién dong theo nhimg thay
doi cua ty gia ngoai t€ khi cac khoan vay, doanh thu va chi phi ctia Cong ty duoc
thuc hién bang don vi tlen té khéc véi dong Viét Nam.

Rui ro vé 1ai sudt: Cong ty chiu rdi ro vé 13i suit do gié tri hgp ly cua céac
luong tién trong tuong lai cua mot cong cu tai chinh sé bién dong theo nhitng thay
d6i cua 14i sudt thi truong khi Cong ty 6 phat sinh cac khoan tién giri c¢6 hodc khong
c6 ky han, c4c khoan vay va ng chiu 13i suét tha nbi. Cong ty quan Iy rdi ro i suét
bang cach phén tich tinh hinh canh tranh trén thi truomg dé c6 duge cac 14i suét c6
loi cho muc dich ctia Cong ty.

Rui ro tin dyng: Rui ro tin dung 1a rii ro ma mdt bén tham gia trong mét cong
cu tai chinh hodc hop dong khong c6 kha ning thuc hién duoc nghia vu cia minh
dan dén ton thét vé tai chinh cho Céng ty. Cong ty cO cdc rui ro tin dung tir hoat
dong dong san xuét kinh doanh (chu yéu d6i véi cac khoan phai thu khach hang) va
hoat dong tai chinh (bao gdm tién giri ngan hang, cho vay va cac cong cu tai chinh
khac)

II. TINH HINH HOAT PONG TRONG NAM:
1. Két qua san xuit kinh doanh niim 2024:




e e Thue hién

TT Noi dung Pon vi tinh Niim 2024
I. | Chi tiéu san lwong sin xuat

1 | Nung Clinker Tén 1.045.990
2 | Nghién xi ming cic loai Tan 1.599.102
II | Chi tiéu sin lwong tiéu thu

1 | Tiéu thu Clinker Tan 49.614

2 | Tiéu thu xi ming Tan 1.586.862
III | Chi tiéu gia tri doanh thu, lgi nhuin

1 | Téng doanh thu Ty dong 1.623,4
2 | Nop ngan sach Ty dong 135,3

3 | Luong binh quén Triéu dong 13.3

4 | Loi nhuan trudc thué TNDN Ty dong 54,9

5 | Loi nhun sau thué TNDN Ty dong 432

2. Panh gia tirng linh vue:
2.1 Vé linh vuc sin xuét tiéu thu xi mang, clinker:

Nam 2024, cac ngudn nguyén liéu, vat tu cho san xuét dugc dap tng kip thoi,
Céc nguon vat tu, nguyen liéu dugc chon lya c6 chit luong t6t, gia canh tranh, quéan
ly nhap xut & rang ca vé sd hrorng va chit luong.

- Tlep tuc sir dung nguon than Dong Trang Bach va nguon than nhap khau,
ngudn dat sét Nui Na, ngudn CTCNTT cho sén xuét nhdm tiét giam chi phi, ha gia
thanh san xuét.

- Quan ly tét cac chi phi san xut nhu giam chi tiéu tiéu hao than, dién, ting
téng phu gia trong xi mang, str dung phu gia gia ré nhu tro ddy nhiét dién, tro bay,
d4 voi md Phuong Nam dé thay thé cho d4 vé6i den c6 gid mua cao.

- Thyc hién cai tao, sira chita 16n day chuyen theo ké hoach, duy tu, bao
dudng, stra chira cac thiét bi trong day chuyen san xuét, tang nang suat hoat dong
cua céc thlet bi, gidm thoi gian chay c4c thiét bi phu trg nhung van dap ung dugc san
luong yéu ciu va mot sd ‘hang muc cong trinh da trién khai thi cong, lap dat khac
phuc vu hoat dong san xuét 6n dinh, ning suét, chat luong, hidu qua.

Tir nhitg giai phap dong bo néu trén nén cac chi tiéu san xuét xi mang duoc
cai thién, ning suét ting, chét luong dugc dam bao.

2.2, Cong tic quan ly chat lwong:

- Hé thong quan ly chét luong ciia Céng ty dugc xay dung va duy tri theo ti€u
chuin IS0, théng nhat quan ly toan b qui trinh lién quan dén hoat dong san xuét va
quan ly chét luong.

- Céc san pham san xuét ciua Cong ty duge duy tri chimg nhéan theo cac tiéu
chuian TCVN, EN, ASTM, PNS va chimg nhan Hop quy san phdm theo QCVN 16.

- Thuc hién kiém soat chit ch& qué trinh san xuét tir cac nguyén, nhién li€u,
phu gia dau vao dén thanh phdm dau ra, diéu chinh ph01 liu bam sat cac hé sb che
tao theo yéu céu nén chét luong san pham clinker va xi mang c6 nhiéu cai thién, 6n
dinh hon so vdi cac nam trudec.

- Cong tac thi nghiém KCS co ban dam bao d tin cay, khach quan va kip
thoi. Thiét bi thi nghiém dugc hiéu chuén, kiém dinh theo qui dinh. Ngoai ra dé dam

8



bao sy chinh xac ctia két qua thir nghiém va khach quan trong viéc danh gia chit
lwong san pham.

3. Linh vuee khai thdc khodng sin, dit dai:

Thuc hién tét cong tac quan ly, sir dung, khai thac khoéang san, dét dai theo
diung quy dinh.
cai tao tang khai thac, dén nay vé co ban da dwa mé vao khai thac dung thiét ké va

4. Vé linh vuec thwe hién dw dn diu tw

P43 tich cuc trién khai, hoan thién mot sd ndi dung con ton tai cia cac dy 4n ha
tang khu dan cu. _Tuy nhién mét s6 du 4n con tiép tuc giai quyet vé diéu chinh quy
hoach, gia han dau tu, giai phéng mit bang va cac vudng mac phat sinh trong qua
trinh trién khai thuc hién.

Céc dy 4n ndi bd ciing da tich cuc trién khai nhu du é4n, cong trinh ndi bd, phu
tro khu vuc Nha may xi mang Lam Thach....

5. Cong m’c kinh doanh, tai chinh:

Cong ty tlep tuc duy tri ky két cac hop ddng tiéu thu san phdm véi cac khach
hang truyén thong, mo rong mang ludi tiéu thu san pham da dang hoa hinh thuce tiéu
thu; thuc hién tt viéc giao nhan hang dung theo hop dong ky két.

Trong bdi canh gia ban san pham canh tranh, khéng téng dugc gia ban, Ban
diéu hanh da dé ra nhiéu giai phap tiét _giam chi phi, néng cao néng suét lao dong,
nang suit thiét bi, lam viéc hiéu qua, dong thoi thuc hién cac bién phap quan ly gia
thanh san pham, chi tiéu trong ké hoach, kiém sodt chi phi trong sén xuat.

Thuc hién kiém ké dinh ky hang thang, danh gia ) lugng, chét luong, danh
gia cong tac nhap xuét, bao quan vat tu, nguyén liéu, san phim.

X4y dung ké hoach vén phui hop, tiét giam chi phi tai chinh, co cdu lai ngudn
vbn trong san xuét kinh doanh.

Thuc hién bdo cdo tai chinh dinh ky hang quy, séu thang va hang nam kip
thoi, cong b thong tin ding thoi han. Béo céo tai chinh dugc 14p trung thuc, phan
anh ding tinh hinh tai chinh Cong ty.

6. Mot so két qua khdc:

+ Tlep tuc ra soat co cau lai ngudn von, sip xép lai nhan luc, timg budc 6n
dinh quan ly diéu hanh hoat dong theo md hinh tu nhén.

+ Té chirc thanh cong Hoi nghi ngudi lao dong ndm 2024, Dai hoi dong cb
dong thuong nién 2024 t6 chirc vao ngay 04/06/2024.

7. Mt s6 nguyén nhan dnh hwéng hoat dong SXKD nim 2024:

- Cong ty thuc hién stra chita thay thé thiét bi, nguyén vét chinh trong san xuét
xi mang clinker tang gid manh so v4i nam trudc, ngoal ra gi4 ban giam nhiéu so véi
nam trude, trung binh 150.000 dén 200. 000 d/tan san phim (tuy loai hang hoa)

- Thi trudng tiéu thu nhing thang cudi nim rat chém, ké ca hoat dong gia cong
xuat khau. Cong ty dang dam phén vdi cac 601 tac xuat khau, cac nha phan phdi 16n
trong nudc dé xay dung ké hoach san xuét va tiéu thu cho nim 2025 sat véi ké
hoach di dé ra.

8.Bo may quan ly

8.1 Hoi dong quan tri/ Ban kiém soat/ Ban Piéu hanh Cong ty:

a) Hoi dong quan tri Cong ty:
15 Ong P4 Hoang Phiic: Chu tich HPQT Cong ty.
2. Ong. T6 Ngoc Hoang: Thanh vién HDQT, Téng gidm déc Céong ty.
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3. Ong. Nguyén Binh Tém: Phé Chi tich Thudng true HDQT Cong ty.
4. Ong: Nguyén Vin Kién: Pho chu tich HDQT Cong ty.
2.

A

Ong.

1. Ong T6 Ngoc Hoang: Thanh vién HDQT, Tbng giam déc Cong ty.
2. Ong Nguyén Trudng Giang: Pho TGP Cong ty.

GUILLAUME Jean Francois: Thanh vién HDQT.
b) Ban kzem soat Cong ty:
1. Ong. Tran Quang Tinh: Truéng Ban kiém soat Cong ty.
2. Ba. Pham Thi Thuy Hang: Thanh vién BKS Cong ty.
3. Ba. Pham Thi Diu: Thanh vién BKS Cong ty.
¢) Ban Tong giam dée, Ké todn truong:

0.8 Ong Ng6 Hiru Thé: Phé TGD Cong ty.
4. Ong Vil Trong Hiét: Pho TGD Cong ty .

5. Ong: Nguyén Ngoc Anh: K& toan truéng Cong ty.

8.2 Ty I¢ so‘ hiru co phan QNC tai thoi dlem ngay 31 /12/2024. (Hoi dong
quan tri, Ban kiém soat, Ban Tong giam doc, Ké toan trwomng Cong ty):

Tai s SL ¢b T§ 1& cb
khoan | . . % SO CMT phiéu phiéu
. giao .a . : 3
HOQ TEN ; t 5 \
TT 0 dich hlén6 :Ziy ai . Ngay N oi s& hiru <& hifu Pia chi
chimg cap cap cudiky | cudiky
khoan
1 2 3 4 =) 6 7 8 9 10
D'x Hod Phirong Ninh
o B e Chitich HDQT | 037057001333 | 2606202 | CCS DR | AT
Phic o ? Ninh Blnh tinh
h s Ninh Binh
T6 Ngoc Thgnh u 914 Nguyén
v HDQT, Tong Chi Thanh —
: Hoang gidm ddc Cong 0340R6003536|. Fsiauls |- CCS 38.03% | ping ba- Ha
ty 22.818.891 NG
Khu Vinh
3 3 Phé Chu tich Trung, Tt Mao
3 ?ﬂg“ye“ binh TTHPQT | 022066006228 | 10082021 | CCS 093% |  Khe, bong
i Cong ty e Triéu Qung
: Ninh
SN32, BT,
. KDT Vén
Nguyén Vin Pho chil tich Qudn, Phudng
4 £ . 036065000491 | 1208202 | CCS Phiic La, Qudn
Kién HBQT Coéng ty Ha Dong,
Thanh phé Ha
Ngi
. Sé nha 21, Ly
Nguyé = Thudmg Kigt,
5t B PO TGD | 431070002801 | o1-11202 | CCS 217% |  Thanh Som,
Trudong Giang Cong ty g Uéng Bi,
1.300.326 Qudng Ninh
B705. D' Le
Roi Soleil, 59
GUILLAUME - Thanh vién Xudn Di;'u,
. Jean Francois HDQT Cong ty A U bg1-20 | CCS Qudng An, Tay
H6, Ha N,
Viét Nam
5 T Khu 3, Viet
7 | Ng6 Hiru The Pl:;é:‘oc%gnggm 030083007517 | 04-09-2021 CCS Hoa, Thanh
pho Hai Duon,
T6 29a, khu 8,
8 | Vii Trong Hiét ek Tct'yB Cong | 134066007264 | 09052021 | CCS 6.118 0,01% |7 ’;ff:g %’;ﬁ;g
Bi, Quang Ninh
A Truéng Ban Quang Trung-
9 Tf‘an Quang kiém soat Cong | 022059004916 | 22-12-2021 CCS 91 Usng Bi-Quang
Tinh ty Ninh
Pham Thi Thanh vién An Trai - Van
10 A Ty o 001174005170 | 29-052023 | CCS Canh - Hodi
Thuy Hang BKS Cong ty Ditc - Ha Noi
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11

Pham Thi Diu

Thanh vién
BKS Cong ty

034182003280

13-08-2021

CCS

S6 nha 26,
DPuong 9, Khu
do thi Ptrol
Thang Long, P
Quang Trung,
TP Thai Binh.

13

Nguyén Ngoc

Anh

Ké toan trudmg
Cong ty

030079009448

14-04-2021

CCs

86 nha 16, Khu
lién ké 28, San
Ho, Hiing
Thang, Ha
Long, Quang
Ninh

2024: Khong.

a) Co cdu lao dong tinh tai thoi diém ngay 31/12/2024:

8.3 Nhirng thay d6i Hoi ddng quén tri, Ban diéu hanh Cong ty trong nam

.‘ r A A -A * r r Al r.e b L] A
8.4 S0 lwgng can bo, nhan vién va chinh sach doi voi ngwoi lao dong

A & |
e S5 e So lwong Nam Nir | Ty 18
| ' (nguoi) | (nguoi) | (nguoi) = (%)
| 1 Ta“g s0 lao dong 1.002 100%
Nam Do L 66,0479
Nit 185 11,96%}§
2 Trinh do lao dong 1
== mTren daz hoc : i ; 6 065/
Boibe - - leoor ]l 60 Dige
Cao dang, trung cap 154 116 38 I 6,59%
 (Cong nhdn kp thudt 547 478 69  5894%
Lao déng phé théng 94 76 18 10,13%
S hfLoz;u hinh lao dong
_ Lao déng gidn tiép 193 123 70 120,80%
Z .“Lao dong truec tiép 807 693 114  86,96%
4 Horp dong lao dong
Khong xdc dinh thoi han 654 518 136  70,47%
Xdc dinh thoi han 327 280 47  13524%
Thik viéc 21 19 ) 2,26%

b) Veé thuec hién ché do chinh sdch va cham lo doi séng ngueoi lao dong:
- Thu nh@p binh quén ndm 2024 dat: 13,3 ddng/ngudi/thang, ting 10% so véi

cting ky va ké hoach nam;

bao hiém ctia nam 2024)

- Péng ndp BHXH, BHYT, BHTN: 17,2 ty ddng, déng ndp xong toan bd tién

- Chi ché dd cho CNVCLD Cong ty nhén ngay tét dwong lich, gid T6 Hung
Vuong, ngay 30/4&1/5: Téng sb tién trén 8 ty dong.

- X4y dung, hoan thién quy ché chi tra thu nhép, don gia tién lwong.

- Bao ho lao dong: Cap phat cho CBCNV, dam béo dung quy dinh.

- Thyc hién duy tri bita #n ca tw chon dam bao chéit lugng va an toan vé sinh
thuc phdm cho CBCNV.
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- Thyc hién bdi dudng hién vét bing sita tuoi hodc banh cho nguoi lao dong
lam céac cong viéc nang nhoc, doc hai, nguy hiém va dic biét nédng nhoc, doc hai,
nguy hiém. Viéc phat bdi dudng hién vat dugc Cong ty duy tri déu dan hang ngay,
dam bao tai tao strc lao dong tai chd cho ngudi lao dong, véi: 180.000 suét; tong gia
tri: 1,3 ty dong.

- Quan tric mdi trudng lao dong, kham stc khde dinh ky cho 964 nguoi lao
dong niam 2024 theo quy dinh.

9. Tinh hinh tai chinh:

a) Tinh hinh tai chinh cua Cong ty Cb phan Xi ming va Xay dung Quang
Ninh nam 2023 va 2024. (ngudn bao cdo tai chinh riéng):

Don vi tinh: ty
dong
Chi tiéu Nim2023 | Nam2024 | 1 t(?,z)g g
Tong gia tri tai san 1.689,01 1.735,09 2,73
Doanh thu thuén 1.420,33 1.612,27 13,51
Loi nhuan tir hoat dong KD 66,90 5715 (14,57)
Loi nhuan khéc 26,62 (2,22) (108,34)
Loi nhuén truéc thué 93,50 54,90 (41,28)
Loi nhuén sau thué 72,53 43,22 (40,41)
b) Cdc chi tiéu tai chinh chii yéu (theo BCTC Riéng):
Chi tiéu Niam 2023 | Nim 2024
1. Chi tiéu vé kha ning thanh todn
+ Hé s6 thanh toan ngin han
Tai san ngén han/No ngan han 0,815 0,937
+ Heé s6 thanh toan nhanh:
(Tai san ngén han - Hang ton kho)/No ngin han 0,651 0,630
2. Chi tiéu vé co cdu von
+ Hé s6 No/Tong tai san 0,619 0,605
+ Hé s6 No/Vén chii s& hitu 1,623 1,533
3. Chi tiéu vé& ning luc hoat dong/
+ Vong quay hang tdn kho:
Gia vbn hang ban/Hang tdn kho binh quén 1,546 1,685
Doanh thu thudn/Tdng tai san 0,841 0,929
4. Chi tiéu vé kha niing sinhloi
+ Hé s Loi nhuan sau thué/Doanh thu thuan 0,053 0,027
+ Hé sb Loi nhuan sau thué/Vén chu s hitu 0,116 0,063
+ Hé sb Loi nhuan sau thué/Tong tai san 0,044 0,025
+ Hé sc"'; Loi nhuén tir hoat dong kinh doanh/Doanh 0,053 0,035
thu thuan

10. Co ciu co dong, thay dbi vén dau tw ciia chi sé hiru:
a) Vén diéu 1é/co cdu c6 dong tai thoi diém 31/12/2024:
+ Vén diéu 1&: 600.000. 000.000 ddng; Tong sé: 60.000.000 cb phan.

+ C6 phiéu quy: 68.000 cb phan.
12



b) Ty I¢ so hitu c6 5 phan ONC ciia Héi dong quan tri/Ban kiém sodt/Ban Téng
gidm doc/Ké todn truong Cong ty tai thoi diém ngay 25/03/2025:

SO LUONG
TT HQ VA TEN CHU'C VU TAI CONG TY co ;}llr%N SO TY LE (%)
1 | B6 Hoang Phuc Chu tich HDQT 1.729.647 2,88%
2 | Té Ngoc Hoang TV.HDQT, TGD Coéng ty 22.818.891 38,03%
3 | Nguyén Pinh Tam Ph6 Chu tich TT HPQT 559.851 0,93%
4 | Nguyén Vian Kién Pho chu tich HDQTCong ty
5 | Guillaume Jean Francois | TV HDQT Coéng ty
6 | Nguyén Truong Giang | Phé TGD Céng ty 1.300.326 2,17%
7 | Ngb Hiru Thé Ph6 TGP Cong ty
8 | Vii Trong Hiét Ph6 TGD Cong ty 6.118 0,001%
9 | Tran Quang Tinh Truong BKS Coéng ty 91| 0,0001%
10 | Pham Thi Thay Hing | Thanh vién BKS Céng ty
11 | Pham Thi Diu Thanh vién BKS Coéng ty
12 | Nguyén Ngoc Anh Ké toan truong Cong ty

¢) Danh sdch cé déng sé hitu tir 5%/VDL tré lén, tai thoi diém ngay 31/12/2024:

147 TEN CO PONG SL CP %
1 KONEX LIMITED 9.256.998 15,43%
CONG TY TNHH PAU TU 14.727.106
2 BLUECEM 24,55%
3 TO NGOC HOANG 22.818.891 38,03%
TONG CONG 46.802.995 78.00 %

d) Tinh hinh thay déi von diéu 1é trong nam:

+ Vén diéu 1¢ hién 1a 600 ty dong.
e) Giao dich coé phiéu quy: Khong.
) Cdc chirng khodn khdc: khong.

11. Bao cao tac dong lién quan den maoi trwong va xa hoi cia cong ty:

a) Quan Iy nguon nguyén vt liéu 2024:
Tdng luong nguyén vat liéu duge st dung dé san xuit va déng gbi cac san
phim va dich vu chinh cta té chirc trong nim:
San pham chinh cia Cong ty 1a Xi ming, trong nim 2024 lugng tiéu hao
nguyén vat liéu duoc ding dé san xuit Xi ming cu thé nhu sau:

Cong
TT Ténvittw | PVT Pon gia B
o il chlragVATQ
P [ Bihoe tn 127133343 |  45482.911.767 35.776
S Bataa0s tn 24530542 | 11.125.894.331 45355
3 | Dhtsat tn 113.067.29 | 7.644.091.005 67.607
¥ |Danhicm thn 2092164 | 7.171.314.968 175245
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3
A

5 Than cam tén 126.193,70 |  312.921.190.287 2.479.689
6 | Than xit tan 26.849,86 2.093.565.024 77.973
7 Thach cao tAn 62.717,43 37.261.929.005 594.124
8 | Pasilic tAn 112.816,78 15.031.121.929 133.235
9 | Tro day tin 205.530,13 17.961.553.005 87.391
10 | Tro bay tan 62.835,17 2.561.837.731 40.771
11 | Xisét tén 17.123,98 4.998.112.475 291.878
12 | Vébao Cai 870.775,00 4.374.658.416
+ PC 30 Cdi 745.035,00 3.742.700.212 5.024
+ PC 40 Cdi 125.740,00 631.958.204 5.026
Cong 468.628.179.943
c¢) Tiéu thu nang luong:
T| KL SX PVT Tong si dung
SL PGBQ TT
SX Clinker KW | 67924612 | 1.72582 | 117.225.433.494
Nghién va dong bao XM KW | 49.062.978 | 1.72582| 84.673.710.271
San xuét khac KW | 10917950 | 1.725,82 | 18.842.381.066
TONG CONG 127.905.540 | 1.725,82 | 220.741.524.831

b) Tudn thi phdp ludt vé béo vé méi trucng:

** Cong tac an toan v¢ sinh lao dong, bio vé moi truong:

Cong ty ludn chu trong quan tdm dau tu, cai tao day chuyén thiét bi, cac cong
trinh, céac giai phap bao vé€ mdi truong,

- Thuc hién kiém tra thuong xuyén, dot xudt, xir Iy cac néi dung kién nghi yéu
ciu khic phuc céc tdn tai vé AT-VSLD; t6 chtc kiém tra dinh ky viéc thuc hién
cong tac AT-VSLD thang, quy, nim theo quy dinh.

- Huén luyén ATLD ngudi méi tuyén dung vao Codng ty; phdi hop véi cac
trung tap huén luyén ATLPD t6 chitc huin luyén an toan lao dong theo Nghi Pinh
44/ND-CP

- Kiém dinh dinh ky thiét bi yéu ciu nghiém ngit v& ATLD va thiét b ap ké
ciia Nha mdy; t6 chuc kiém tra, giam sat an toan trong dot sira chita cai tao day
chuyén; T4 chic thang an toan vé sinh lao déng nam 2024.

- Ung phé su ¢b tran dau, thuc hién dao tao, huan luyén dién tap tng pho su
cb tran dau tai Céang Lam Thach cho d6i ing pho su ¢ tran dau cia Cong ty QNC
dam bdo dap ting theo quy dinh.

- Tb chtrc phét dong cac dot trong cay xanh, cay canh céac loai.

- T6 chuc 13 dot tong vé sinh chinh trang moi trudng, huy dong 1.304 CBNV
Coéng ty tham gia.

- To chirc phét ddong hudng tmg Ngay Méi truong thé giGi 5/6, thang hanh
dong vi méi trudng nim 2024; td chic kiém thuc hién cong tac kiém dinh, hiéu
chuan; quan tric d6i ching dinh ky nam 2024 cho cac thiét bi do cua hé thong quan
tréc khi thai tu dong, lién tuc dam bao dap tmg quy dinh.

- T6 chirc quan tric giam sat Méi truong cho cac du 4n Nha may xi ming
Lam Thach (tin suét 4 1an/nam); M6 da véi Phuong Nam(tin suit 4 1in/nim); Mo
dé sét Nui Na 2 (tan suét 4 1an/ndm) dam béo dap tmg theo quy dinh.

14




- Phéi hop véi don vi tu véan té chirc hdi thao, dao tao ning luc cho doanh
nghiép trong viéc kiém ké, giam nhe phat thai Khi Nha kinh tai Nha mdy xi mang
Lam Thach.

*%) Cong tac phong chong chdy né.

- Kién toan Ban chi huy PCCC va Pdi PCCC co s&, 14p va trién khai ké hoach
PCCC nim 2024, td chirc huéng dén luu dd PCCC va thuc tip phuong 4n chita chdy
cho cac phong ban, don vi thudc; Phéi hop hucmg dan thuc tip phuong 4n chita chay
cho céc don vi ¢6 dic thit nguy hiém chéy no .

- Phéi hop véi canh sat PCCC&CNCH cong an tinh, t6 chuc huén luyén cap
nhat nghiép vu PCCC cho Ddi PCCC va ngudi lam viéc trong mdi trudng ¢6 nguy
hiém chay n.

- T4 chirc huéng dan phd bién quy trinh chita chita chdy ndi bd cho thu trudng
va can bo phu trach ATLD cac don vi trong Cong ty

- T4 chire thuc tép phuong 4n chita chdy va ctru nan ctru hd tai kho vét tu téng
hop cho doi PCCC Cong ty

- Kiém tra, thay thé va trang c4p bd sung binh chita chay va cac thiét bi phuc
vu coéng tac PCCC dam bao san sang phuc vu cong tac chita chay khi can thiét

- l?hm hop v6i cac phong ban Cong ty va don vi tu vén thiét ké thAm duyét
PCCC do6i véi cong trinh ndi bd.

- Lip dat hé théng truyén tin bdo chay tu dong d6i v6i hé théng béo chay dbi
véi cac don vi san xuat.

- Lip dat bb sung hé théng bio chay tu dong kho bam rac, nha sdy rac va
Xudng san xuat vo bao.

*) Bao cao lién quan dén trach nhiém ddi véi cong dong dia phwong:

Trong nam Cong ty tich cuc tham gia hoat dong tng hg, tir thién (hd trg kinh
phi bang tién, bang xi ming, d4...) cho dia phuong, co quan don vi, ho dén vé cong
tac an sinh x3 hoi, bao vé mdi trudng, ANTT, chuong trinh néng thén méi, ung ho
ho ngheo, tré c6 hoan canh kho khan ung ho cho nguoi dan Lang Nu kién thiét lai
nha do bdo Yagi... véi tong gi tri trén 850 triéu dong.

¢) Bdo cdo lién quan dén hoat dong thi truong xanh.:

Cong ty ludn y thuc viéc bao vé moi truong la trach nhiém hang dau. Cong tac
giam thiéu 6 nhiém méi truong dugc quan tdm. Can cir vao tinh hinh thuc té, dac thu
cdng viée clia cac don vi trong Cong ty. Bén canh giai phap cong nghé va trang bi
xtr Iy khi thai, bui...Céng ty di c6 cc bién phap dam bao an toan, v¢ sinh lao dong
tai noi lam vi€c va moéi truong xung quanh.

DPéay manh viéc sir dung cong nghé sach va trang bi cdc phuong tién sir ly,
ngin ngira & nhiém cho phu hgp. Khuyén khich céc qua trinh cai tién cong nghé lién
tuc.

Céan clr vao yéu cau phap luat dé thuc thi nhiém vu bao vé moi truong: Xay
dung cac quy dinh vé bao vé€ moi truong riéng, thiét 1ap va xdy dung ning luc bd
phén quan ly mo6i truong.

Trang cép day du phuong tién bao vé cd nhén, phuong tién lam viéc cho
nguoi lao dong dang lam viéc tai nhiing vi tri 6 nhi®m c6 bao hd dic thi: Khau
trang, géng tay, ung cao su, mat la phong doc..

Tuyén truyén thudng xuyen cong tac bao vé méi trudng. Phéi hop véi nhan
dan dia phuong, co quan don vi trén dia ban cung thuc hién bao vé€ moi trudng béng
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céc bién phap: Gidm sat méi trudng, trong cdy xanh, nao vét, xac don céc hé théng
ranh thoat nudc... Phong chdng tai nan rdi ro moéi truong: 4p dung cac bién phép
quan ly, thuc tip cdc gidi phap xir Iy su cb...

12. Chwong trinh Vracbank:

Chuong trinh VRACBANK GUI RAC — RUT TIEN d3 va dang nhén duoc
sir hudng Umg va tham gia nhiét tinh CBCNV Céng ty QNC va nguoi dan trén dia
ban thanh ph Ubng Bi, thanh phé Ha Long. Chuong trinh d3 tic dong t6i y thic
mdi ngudi dan trong qud trinh chdng rac thai nhua, phan loai thu gom rac thai tai ché
va tré thanh hanh dong cu thé trong viéc tiét kiém tai nguyén khéng ti tao, giam
thiéu t6i da luong chét thai bé di, ting cudng t4i ché, tai sir dung chat thai.

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC:

1. Panh gia két qua hoat dong sin xuit kinh doanh:

- Cén cir chi tiéu ké hoach san xuit kinh doanh nam 2024 da duoc Pai hoi
dong cb dong thuong nién ndm 2024 théng qua, Ban Téng gidm déc da trién khai
thue hién muc tiéu phuong huéng, ciing véi su chi dao diéu hanh cia Hoi dfing quan
tri, Ban diéu hanh va toan thé CBCNV, hoat déng san xuét kinh doanh cta QNC co
ban 6n dinh va giir vimg.

- Tép trung vao céc san phdm chinh nhu: san xuit xi mang, mang than, da; xir
ly, timg budc giai quyét céc ton tai vuéng mic cua cac du 4n ha tang.

- Gid nguyén nhién li¢u dau vao cho san xudt ting cao, day truyén thiét bj vao
ky stra chira 16n, dich bénh ciing d& anh hudéng dén hoat ddng san xuét va tiéu thu
cua cong ty.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:

*) Theo BCTC riéng:
- Béng can dbi ké toan:




Ma |TAI SAN Thuyét 31/12/2024 01/01/2024
sb minh VND VND
100 |A. TAlI SAN NGAN HAN 805.699.998.977 704.935.048.293
110 1. Tién va cac khoan twong dwong tién 3 13.630.673.712 58.467.338.466
111 |1. Tién 13.630.673.712 52.467.338.466
112 |2. Cac khoan twong dwong tién - 6.000.000.000
120 |Il. Pau tw tai chinh ngén han 4 2.500.000.000 -
123 |1. PAu tw ndm gilr dén ngay dao han 2.500.000.000 -
130 |l1l. Cac khoan phai thu ngan han 539.289.135.764 503.220.481.773
131 |1. Phai thu ngén han clia khach hang 5 290.271.756.362 333.376.316.111
132 |2. Tra trwdc cho ngwdi ban ngén han 6 266.061.228.336 180.662.242.000
135 |3. Phai thu v& cho vay ngén han 7 3.000.000.000 -
136 |4. Phai thu ngan han khac 8 14.902.914.212 22.585.245.797
137 |5. Dy phong phai thu ngén han khé ddi (34.946.763.146) (33.403.322.135)
140 |IV. Hang tén kho 10 246.104.938.247 141.729.956.126
141 |1. Hang tén kho 263.639.632.464 160.707.451.874
149 |2. Dy phong gidm gia hang ton kho (17.534.694.217) (18.977.495.748)
150 |V. Tai san ngan han khac 4.175.251.254 1.517.271.928
151 |1. Chi phi tra trwéc ngan han 11 966.405.527 1.163.498.323
152 |2. Thué GTGT dwoc khau trir 3.208.845.727 353.773.605
200 |B. TAI SAN DAI HAN 929.394.610.229 984.075.934.807
210 |I. Cac khoan phai thu dai han 8.091.209.551 7.438.458.026
215 1. Phai thu v cho vay dai han 7 220.000.000 -
216 |2. Phai thu dai han khac 8 7.871.209.551 7.438.458.026
220 |Il. Tai san cd dinh 832.917.008.773 913.111.226.972
221 |1. Tai san cé dinh hiru hinh 12 832.917.008.773 913.089.547.783
222 | - Nguyén gia 2.210.228.170.093 2.144.964.258.552
223 | - Gia tn hao mon luy ké (1.377.311.161.320)|  (1.231.874.710.769)
227 |2. Tai san c6 dinh v hinh 13 - 21.679.189
228 | - Nguyén gia 1.040.600.000 1.040.600.000
229 | - Gia trj hao mon luy ké (1.040.600.000) (1.018.920.811)
240 |lll. Tai san d& dang dai han 14 29.222.070.887 9.292.257.001
241 |1. Chi phi san xuét, kinh doanh d& dang 3.584.552.562 3.584.552.562
dai han
242 |2. Chi phi xay dwng co ban d& dang 25.637.518.325 5.707.704.439
™50 |IV. Pau tw tai chinh dai han " 4 40.660.900.000 28.158.320.028
251 |1. Dau tv vao coéng ty con 1.424.000.000 1.424.000.000
253 |2. Pau tw gép von vao don Vi khac 7.622.033.500 7.622.033.500
254 |3. Dy phong dau tw tai chinh dai han (1.635.133.500) (1.887.713.472)
255 |4. PAu tw ndm gilr dén ngay dao han 33.250.000.000 21.000.000.000
'260 |V. Tai san dai han khac 18.503.421.018 26.075.672.780
261 | 1. Chi phi tra trwéc dai han 11 11.564.326.168 18.473.495.093
263 |2. Thiét bj, vat tw, phy tung thay thé dai han 15 6.939.094.850 7.602.177.687
270 [ TONG CONG TAI SAN 1.735.094.609.206 1.689.010.983.100
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M3 |NGUON VON Thuyét 31/12/2024 01/01/2024
sb minh (Pa diéu chinh)

VND VND
300 |C. NQ PHAI TRA 1.050.201.179.824 1.047.341,117.436
310 |I. Ng ngén han 860.050.152.212 867.285.223.332
311 |1. Phai trd ngwéi ban ngan han 16 182.016.537.910 173.354.917.526
312 |2, Nguwoi mua tra tién trwdrc ngdn han 17 614.996.455 9.936.463.923
313 |3. Thué va cac khoan phai ndp Nha nwéc 18 24.102.005.123 73.944.442.375
314 |4. Phai trd nguwdi lao déng 30.180.161.688 20.954.014.867
315 |5. Chi phi phai trd ngan han - 524.084.059
319 |6. Phai tra ngén han khac 19 64.063.608.610 69.623.255.305
320 |7. Vay va no thué tai chinh ngan han 20 559.072.842.426 518.948.045.277|
330 |Il. N dai han 190.151.027.612 180.055.894.104
331 1. Phai tra ngw&i ban dai han 16 44.973.792.190 -
337 |2. Phai tra dai han khac 19 4.144.984.095 4.144.984.095
338 |3. Vay va no thué tai chinh dai han 20 137.448.198.567 172.914.064.953
342 |4. Dy phong phai tra dai han 21 3.584.052.760 2.996.845.056|
400 |D. VON CHU SO HOPU 684.893.429.382 641.669.865.664
210 |1. Vén chi s& hivu 22 684.893.429.382 641.669.865.664
411 |1. Vén gép clia chi s& hiru 600.000.000.000 600.000.000.000
411a | - Co phiéu phé théng cé quyén bidu quyét 600.000.000.000 600.000.000.000
412 |2. Thang dw vbn c& phan 2.077.290.480 2.077.290.480|
415 |3. C phiéu quy (1.894.390.964) (1.894.390.964)
418 |4. Quy dAu tw phat trién 10.113.270.078 10.113.270.078
421 |5. Loi nhuan sau thué chwa phan phéi 74.597.259.788 31.373.696.070
421a | - LNST chuwa phén phéi Ity ké dén cuéi 31.373.696.070 (41.164.891.343)

nam truéce

421b | - LNST chua phén phbi ndm nay 43.223.563.718 72.538.587.413
440 | TONG CONG NGUON VON 1.735.094.609.206 1.689.010.983.100

- Bang két qua kinh doanh:
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Ma |CHi TIEU Thuyét Nam 2024 Nam 2023
sb minh (Pa diéu chinh)
VND VND
1 |1. Doanh thu ban hang va cung cap 24 1.615.629.802.116 1.431.606.601.777
dich vu
M2 2. Cac khoan giam trir doanh thu 25 3.356.190.999 11.276.004.776
10 |3. Doanh thu thuin ban hang va cung 1.612.273.611.117 |  1.420.330.597.001
cép dich vu
11 |4. Gia vdn hang ban 26 1.429.794.846.891 |  1.248.324.159.660
20 |5. Loi nhuan gop vé ban hang va cung 182.478.764.226 172.006.437.341
cép dich vy
21 |6. Doanh thu hoat déng tai chinh 27 3.427.946.861 6.201.414.617
22 |7. Chi phi tai chinh 28 46.614.819.918 53.994.216.620
23 Trong dé: Chi phi I&i vay 44.291.309.685 45.322.735.869
25 |8. Chi phi ban hang 29 1.553.441.972 1.621.391.679
26 9. Chi phi quan ly doanh nghiép 30 80.587.260.226 55.687.153.066
|
|
30  [10. Loi nhuan thuan tir hoat ddng kinh doanh 57.151.188.971 66.905.090.593
31 |11. Thu nhap khac 31 4.455.357.438 34.367.794.761
32 |12. Chi phi khac 32 6.679.776.396 7.742.904.937
40 13.Loi nhuan khac (2.224.418.958) 26.624.889.824
50 |14. Téng loi nhuan ké toan trwéc thué 54.926.770.013 93.529.980.417
|
51 |15. Chi phi thué TNDN hién hanh 33 11.703.206.295 20.991.393.004
60 |16. Loi nhuan sau thué TNDN 43.223.563.718 72.538.587.413

-Bang luu chuyén tién té:
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Ma |CHI TIEU Thuyét Nam 2024 Nim 2023
s minh (B4 diéu chinh)
I VND _VND
|. LWU CHUYEN TIEN TU’ HOAT BONG KINH DOANH B
01 |1. Loi nhuén tneoe thué | 54.926.770.013 93.529.980.417
2. Diéu chinh cho céc khoan
02 |- Khéu hao tai san cd dinh va bét dong san dau tu 147.388.899.397 123.370.811.678
03 |- Céc khoan di phong 435.267.212 (2.064.032.874)
4 |- Lai, 16 chénh I&ch ty gia héi dodi do danh (908.854.857) 6.999.784.791
gia lai céc khodn muc tién té c6 gbc ngoai té
05 |- Lai, I6 tir hoat dong dau tur (1.073.507.501) (40.037.526.300)
06 |- Chi phi lai vay 44.291.309.685 45.322.735.869
08  |3. Loi nhudn tir hoat déng kinh doanh 245,059.883.949 227.121.753.581
trurire thay doi von lweu dong
09 |- Tang, gidm cac khoan phai th _ (42.325.163.075) | (182.313.197.390)
0 |- Tang, gidm hang tdn kho (102.269.097.753) 121.839.839.862|
"1 |- Tang, gidm cac khon phai tr | 6.961.614.041 | (198.211.364.395)
"2 |- Tang, gidm chi phi tra tnrérc 7.106.261.721 5.570.080.835
M4 |- Tién lai vay da tra (44.655.338.783) (35.887.562.597)
15 |- Thué thu nhap doanh nghiép da nop (20.991.620.563) (25.437.651.729)
20 |Lwu chuyén tién thudn tir hoat dong kinh doanh 48.886.539.537 (87.318.101.833)
IIl. LWU CHUYEN TIEN TU’ HOAT BONG PAU TU |
21 |1. Tien chi dé mua sém, xay dung tai sén (87.251.409.144) |  (163.681.271.532)
c6 dinh va tai san dai han khac
22 |2. Tién thu i thanh Iy, nhuong ban tai san 68.181.818 E
cd dinh V& c4c tai san dai han khac
23 |3 Tién chichovay, muacéc congcung | (17.970.000.000) :
clia don vi khac
24 |4, Tién thu héi cho vay, ban lai cong cu ng - 168.840.000.000
clia don vi khac
27 |5. Tién thu lai cho vay, ¢ tirc va loi nhuan 5.809.674.169 6.029.566.030
dwoc chia
30 |Lwu chuyén tién thuan tir hoat dong déu tw (99.343.553.157) 11.188.294.498
|
lll. LUU CHUYEN TIEN T(* HOAT BONG TAI CHINH | |
33 1. Tién thu tir di vay | 1.102.816.704.028 |  1.140.083.050.716|
34 |2 Tién trd no gbc vay | (1.097.196.355.162) | (1.008.652.584.640)
40 |Lwu chuyeén tién thudn tir hoat dong tai chinh 5,620.348.866 131.430.466.076 |
| |
50 |Lwu chuyén tién thudn trong nim | (44.836.664.754) 55.300.658.741
|
60 |Tién va twong dwong tién dau nam 58.467.338.466 3.166.679.725
70  |Tién va twong dwong tién cudi nam 3 13.630.673.712 58.467.338.466
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Ma
sb

300

310
311
312
313
314
315
318
319
320
322

330
331
337
338
342

400

410
411
411a
412
415
418
421
421a

421b

*) Theo BCTC hgp nhat:
- Bang Cén dbi ké toan:

NGUON VON

C. NO' PHAI TRA

oo~ bhWN=

BWN-=-

N¢ ngan han

. Phai tra nguw&i ban ngén han

. Ngw&i mua tra tién treée ngén han

. Thué va céc khoan phai ndp Nha nwéc
. Phdi tra ngwoi lao dong

. Chi phi phai trd ngén han

. Doanh thu chwa thwc hién ngén han

. Phai tra ngén han khac

. Vay va ng thué tai chinh ngan han

. Quy khen thwdng, phtc lgi

. No dai han

. Phai tréd ngwoi ban dai han

. Phai tra dai han khac

. Vay va ng thué tai chinh dai han
. Dy phong phai tra dai han

D. VON CHU SO HIPU

.
1

2
3
4
5

n

Vén chi s& hivu
. Vbn gop cla chi s& hiru

- C6 phidu phd théng c6 quyén biéu quyét

. Thang dw vén cb phan

. C6 phiéu quy

. Quy dau tw phat trién

. Loi nhuan sau thué chwa phan phéi

- LNST chuwa phan phéi liy ké dén cubi
am trwée

- LNST chuwra phén ph6i ndm nay

429 6. Loi ich cd déng khéng kiém soat

440 TONG CONG NGUON VON

- Bang két qua kinh doanh

Thuyét
minh

21

16
17
18

19
20
21

16
20
21
22

23

01/01/2024
311212024 (Pa didu chinh)

VND VND
1.050.498.052.544 1.047.674.420.699
860.347.024.932 867.618.526.595
182.016.537.910 173.354.917.526
614.996.455 9.936.463.923
24.112.768.313 73.995.439.089
30.204.161.688 20.976.139.867

- 524.084.059

250.000.000 250.000.000
64.063.608.610 69.623.255.305
559.072.842.426 518.948.045.277
12.109.530 10.181.549
190.151.027.612 180.055.894.104

44.973.792.190
4.144.984.095
137.448.198.567
3.584.062.760

686.012.346.299

686.012.346.299
600.000.000.000
600.000.000.000
2.077.290.480
(1.894.390.964)
10.113.270.078
74.621.705.264
31.464.832.070

43.156.873.194
1.094.471.441

4.144.984.095
172.914.064.953
2.996.845.056

642.922.793.645

642.922.793.645
600.000.000.000
600.000.000.000
2.077.290.480
(1.894.390.964)
10.113.270.078
31.474.474.248
(44.668.382.819)

76.142.857.067
1.152.149.803

1.736.510.398.843

__1.690.597.214.344



BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT

Nam 2024

Ma CHIiTIEU Thuyét
sé minh
01 1. Doanh thu ban hang va cung cip 25

dich vy
a2 2. Cac khean giam trir doanh thu 26
10 3. Doanh thu thudn ban hang va cung

cép dich vu
11 4. Gié vén hang ban 27
20 5. Loinhudn gdp vé ban hang va cung

cap dich vu
21 8. Doanh thu hoat ddng tai chinh 28
22 7. Chi phi tai chinh 29
23 Trong do: Chi phi 13i vay
25 8. Chi phi ban hang 30
26 9. Chi phi quan Iy doanh nghigp 31

30  10. Legi nhudn thudn tir hoat déng kinh doanh

31 11, Thu nhap khac 32
32 12. Chi phi khac 33

40 13. Lovi nhudn khac
50  14. Téng lgi nhuan ké todn trude thué
51 15. Chi phi thué TNDN hién hanh 34
60  16. Lgi nhuan sau thué TNDN
61  17.Loi nhuén sau thué cia céng ty me
62  18. Loi nhudn sau thué cua cé dong
khéng kiém soat

70 19.Lai co ban trén cé phiéu ~738

X ‘ *
W e
Nguyén Thj Tuyén Nguyén Ngoc Anh
Nguwoi 1ap bidu Ké toan trudng

- Bang luu chuyén tién té:

22

Nam 2024 Nim 2023
{Ba didu chinh
VND VND

1.616.562.270.996

3.356.190.999

1.613.206.079.997

1.430.133.233.265

183.072.846.732

3.336.897.997
46.614.819.918
44.291.309.685
1.566.195.944
81.114.859.946
57.113.868.921

4.455.357.438
6.679812.239

(2.224.554.801)
54.889.314.120

11.713.969.485

1.432.588.050.863

11.276.004.776

1.421.312.046.087

1.248.614.339.240

172.697.706.747

6.144.653.776
53.994.216.620
45.322.735.869
1.631.829.464
56.195.824.837
67.020.389.602

37.977.741.051
7.743.704.937

30.234.036.114
97.254.425.716

21.035.875.766

43.175.344.635

76.218.749.850

_chemln [
< \MRGvA Kivogl

43.156.873.194
18.471.441

76.142.857.067
75.892.883

1.270

g
Qudng Ninh, ngay 26 théng 03 nam 2025



Ma
s0

a1

02
63
o4

05
08
o8

08
10
11
12
14
15
17
20

21
22
23
24
27

30

33
34
38
40

50

60
70

BAO CAO LUU CHUWEN TIEN TE HQP NHAT

Nam 2024
(Theo phwong phép gian tiép)
CHI TIEU Thuyét
minh

I. LLPU CHUYEN TIEN TUF HOAT BONG KINH DOANH

1. Loi nhuén trwéc thué

2. Bidu chinh cho céc khoén

- Khau hao tai san cb dinh va bét dong san dau tw
- Cac khoan di phong

- L&i, 18 chénh léch ty gia hdi dodi do danh

gi4 lai cac khodn muc tién t& co gbe ngoai té

- L&i, 16 t& hoat dong dau tw

- Chi phi 1&8i vay

3. Loi nhuén tir hoat dong kinh doanh

trude thay déi vén vy dong

- Taéng, giam cac khoan phai thu

- Tang, gidm hang tén kho

- Téng, gidm cac khoan phai trd

- Tang, giam chi phi tré trudc

- Tién 1&i vay da tra

- Thué thu nhap doanh nghigp da nép

- Tién chi khac cho hoat déng kinh doanh

Lwu chuyén tién thudn ti hoat déng kinh doanh

Il. LU CHUYEN TIEN TU' HOAT BONG BAU TW
1. Tién chi @& mua sdm, xay dwng tai san cé
&init va tai san dai han khac

2. Tién thu tr thanh Iy, nhueng ban tai san

cd dinh va cac tai san dai han khac

3. Tién chi cho vay, mua cac céng cu no

cua don vi Khéc

4. Tién thu hoi cho vay, ban fai cong cy no

cua don vi khac

5. Tién thu 1&i cho vay, cb tlre va loi nhuan
duwgec chia

Luru chuyén tién thuan tir hoat déng déu tue

1. LUU CHUYEN TIEN TU HOAT BONG TAI CHINH

1. Tién thu tr &i vay

2. Tién tra ng gbe vay

3. Co tive, lgi nhuan 43 tra cho chi s& hiu

Lwu chuyén tién thuén tor hoat dong tai chinh

Liwru chuyén tién thudn trong nam
Tién va twong dwong tién ddu ndm
Tién va twong dwong tién cudi n?m/

f

ﬂ/f

Nguyén Thi Tuyén
Ngudi iap bidu

Nguyén Ngoc Anh
Ke toan trudng

Nam 2024 Nam 2023
(D3 didy chinh)
VND VND

54.889.314.720

147.603.512.677
435,267,212
(908.854 B57)

{982.458.637)
44.251.309.685
245.328.090.200

(42.309.927.509)
{102.271.940.847)
6.956.775.088
6.975.009.491
(44.655.338.783)
(21.035.903.324)
{15.000.000)
48.971.764.316

{87.251.409.144)
68.181.818
{17.970.000.000)
5.718.625.305

{99.434.602.021)

1.102.816.704.028
{1.097.196.355.162)

97.254.425.716

123.585.424.958
(2.064.032.874)
6.989.784.791

(39.980.765.459)
45.322.735.869
231.117.573.001
(185.864.541.280)
121.838.905.359
{198.203.332.685)
5.560.030.800
(35.887.562.597)
(256.452 800.963)

(86.901.728.365)

(163.681.271.532)

168.840.000.000
5.972.805.189

11.131.533.657

1.140.083.050.716
(1.008.652.584.640)

(68.864.000) (43.040.000)
5.551.484.866 131.387.426.076
_{44.911.352.839) 55.617.231.368
3.623.219.507

59.240.450.875

Quéng Ninh, ngay 26 thang 03 ndm 2025

b) Gidi trinh ciia Ban Gidm déc doi voi y kién kié’m todn néim 2024:

Ban Téng Giam d6c Cong ty chiu trach nhiém vé viéc lap bao céo tai chinh
riéng phan anh trung thue, hop ly tinh hinh tai chinh, két qua hoat dong kinh doanh
va tinh hinh luu chuyen tlen t¢ cua Cong ty trong nam. Trong qua trinh 1p bao cao
tai chinh, Ban Téng Giam dbc Céng ty cam két da tuén thu cac yéu céu sau:

- Xay dung va duy tri kidm soat ndi bd ma Ban Téng Giam dbc va Ban quan tri
Céng ty x4c dinh 1a can thiét de dam bao cho viéc 14p va trinh bay bdo céo tai chinh

riéng khong con sai sot trong yéu do gian lan ho#c do nham 14n;

23



- Lua chon céc chinh sach ké toan thich hop va ép dung céc chinh sach nay mét
céch nhat quan;

- Pua ra cac dénh gia va du doan hop 1y va than trong;

- Néu 16 céc chudn muc ké toan duge 4p dung cé duge tuan thi hay khong, cé
nhing 4p dung sai léch trong yéu dén mirc can phai céng bd va giai thich trong bao
cdo tai chinh riéng hay khong;

- Lap va trinh bay céc béo céo tai chinh riéng trén co sé tuan thii cac chuin muc
ké todn, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y ¢6 lién quan
dén viéc 14p va trinh bay bio c4o tai chinh:

- Lap cac béo cdo tai chinh riéng dua trén co s& hoat dong kinh doanh lién tuc,
trlr truong hop khéng thé cho rang Céng ty s& tiép tuc hoat dong kinh doanh.

Ban Tong Gidm dbc Cong ty dam béao ring céc sb ké toan duge luu giit & phan
anh tinh hinh tai chinh cta Céng ty, véi mic d6 trung thue, hop 1y tai bat cir thoi
diém nao va dam bao rang béo c4o tai chinh tun thi céc quy dinh hién hanh cua
Nha nuéc. Pong thdi c6 trach nhiém trong viéc bao dam an toan tai san clia Cong ty
va thuc hi¢n céc bién phap thich hop dé ngan chan, phat hién cac hanh vi gian 14n va
cac vi pham khic.

Ban Téng Giam dbc Céng ty cam két réng bao cdo tai chinh riéng da phan anh
trung thuc va hop ly tinh hinh tai chinh ctia Céng ty tai thoi diém ngay 31 thang 12
nim 2024, két qué hoat dong kinh doanh va tinh hinh luu chuyén tidn té cho nam tai
chinh két thuc cung ngay, phu hop véi chudn muc ké toan, ché do ké toan doanh
nghiép Viét Nam va tuan thu cdc quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh
bay bao cdo tai chinh.

3. Nhfi’ng cai tién vé co cdu td chire, chinh sach, quan ly:

- Tép thé CBCNV NLD cong ty di doan két, nang dong, sang tao ap dung
khoa hoc coéng nghé, vuot khé bé.ng nhimg viéc 1am cy thé dé tao lén mot nam
SXKD thanh cong.

- Nam 2024 c4c ngudn nguyén liéu, vat tur cho san xuit dugc déap tng kip thoi
tir @6 chi dong dugce cho san xuat. Cac ngudn vat tu, nguyén liéu dugce chon lua ¢
chét luong tt, gia canh tranh, quéan ly nhap xuét rd rang ca vé sb lugng va chét
lugng. Thuc hién quén ly tét cic chi phi san xuit nhu giam chi tiéu tiéu hao than,
dién, ting tong phu gia trong xi mang. Tich cyc duy tu, bao dudng, stra chita cac
thiét bi trong day chuyén san xuit, tdng ning suét hoat dong cua c4c thiét bi, ting
thoi gian chay 10, giam thoi gian chay cac thiét bi phu tro nén gid thanh san xuét
clinker da giam dang ké.

Tir nhitng giai phdp dong bd néu trén nén céc chi tiéu san xudt X1 mang dugc
cai thién, ning suét ting, chat luong duge dam bao va tao ra hiéu qua trong hoat
dong SXKD ctia Cong ty.

4. Ké hoach phit trién trong twong lai:

Véi muc tiéu ddi méi mé hinh quan tri, chu dong khic phuc khoé khin, linh
hoat, quyét liét trong chi dao diéu hanh va té chirc san xuét, tranh thi su quan tam
gitip d& cua cac cip chinh quyén va s& ban nganh, ddng stic dong long cta tap thé
CBCNV-LD trong toan Céng ty, tip trung phén dau thuc hién tét ké hoach nhiém vu
SXKD nam 2025 ciing nhu chién lugc phat trién Céng ty theo huéng bén viing.

= V& chi tiéu san xuit kinh doanh nam 2025;

TT N6i dung PVT Ké hoach 2025
I | Ké hoach sin lugng
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1 | San xuét Clinker tan 1.050.650
2 | San xi mang céc loai tan 1.550.000
II | Ké hoach tiéu thu

1 | Tiéu thu xi mang céc loai tan 1.550.000
III | Ké hoach gia tri, doanh thu, lgi nhuin

1 | Téng doanh thu Ty dong 1.580
2 | Nop Ngén sach nha nudc Ty dong 80
3 | Thu nhép binh quan Triéu dong 13,5
4 |Loi nhuan SXKD trude thué TNDN Ty dong 25,49
5 | Loi nhuan SXKD sau thué TNDN Ty dong 20,39

= Mot s6 nhiém vu khac:

1/. V& linh vure san xuat xi ming

- Tiép tuc tap trung nang cap day chuyén theo hudng hién dai, img dung cac
cong nghé t1en tién the g101 hién nay trong san xuét xi mang

- Tiép tuc trién khai xdy dung chuong trinh chuyén dbi sb de nang cao hiéu
qua hoat dong, tinh gon bd rnay, thuc hién chuong trinh chuyén ddi sd.

- Chu trong quan tam cong tac bao vé moi truong, cong tac an toan vé sinh
lao dong, phong chong chéy nd, dau tu trang thiét bi, céng cu, dung cu bao hd lao
dong cho cong tdc mdi trudng, an toan vé sinh lao dong. Phéi hop véi dia phuo'ng
trong cong tac bao vé méi truong chung trong khu vuc. Xay dung Nha mday Lam
thach 1a dién hinh trong cﬁng tac bao vé, cai tao moi truong.

2/. Vé linh vue dau tw méi

Thuc hién trlen khai lua chon céc linh vuc dau tu méi c6 ham luong khoa hoc
cong nghé cao, tién tlen ctia thé gidi, xac dinh muc tiéu dai han.

Tap trung trién khai dau tu vao cac linh vuc cong nghiép ning lién quan dén
nédng lugng, rac thai, cai tao moi truong, cac du 4n/cong trinh dd dugc HOi dong
quan tri/Pai hoi dong cb dong thong qua.

3/. Nhiém vu khac:

- Tlep tuc tap trung d6i méi mé hinh quan tri Cong ty;

- Tiép tuc trién khai phat hanh co phiéu ning von didu 1¢;

- Tap trung moi ngudn lyc, trién khai nhleu giai phap quyet liét, ddng bo ddi
véi hoat dong san xuét, phat huy sang kién cai tién ky thuat, cai tién cong nghé nhim
tdng nang suit, n dinh chét luong san pham, tiét giam chi phi, ha gi4 thanh san
pham.

- Ra soat bb tri sap xép lai bd may td chirc cho phit hop véi yéu céu SXKD.

- Pay manh cong tac tiéu thy, m¢ rong thi trudng tiéu thu san pham ndi dia,
chti trong thi trudng xi méng xuat khu, nang ty 1€ tiéu thu xi mang dat trén 85%.

- Giai quyét dut dlem céc ton tai, vudng méc cia cac du 4 an ha tAng;

- Tap trung san xuét khai thac da cung g cho san xuét xi ~méng, bén canh
tuan thi tot cdc quy dinh bao vé moi trudng va an toan trong san Xuét.

- Thyc hién dong b9, linh hoat trong cong tac chi dao diéu hanh quén ly, ra
soat b tri sap xép, co cdu td chirc, phan cdng phan nhiém phu hop véi trinh do
chuyén mén va tinh chét cong viéc, chu trong cong tac dao tao va dao tao lai nhim
néng cao trinh 46 chuyén mén nghlep vu.

- Xay dyng va trién khai cac bién phap quan ly va st dung thiét bi may méc,
day chuyén san xuat, k¥ thuét cong nghé phu hop. Ra soét, diéu chinh 4p dung cac
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dinh murc chi tiéu kinh té k¥ thuat phu hgp va kip thoi, sat véi tinh hinh thuc t&, dam
béao hiéu qué kinh té cao nhét, | ‘

- Tim kiém lya chon, cung mg va quan ly tt nguyén nhién liéu, vat tu dau
vao dua tiéu chi tiét kiém vét tu nguyén nhién liéu, ning luong trong san xuat 1én
hang d4u, nhdm tdng ning suit lao dong, nang cao hiéu qua, giam chi phi trén ting
cong doan tir cung Umg, san xuat, luu thong dén tidu thu. Bao dam chat lugng san
phém, cht trong cong tac tiéu thu san pham.

- Tranh thu sy quan tdm giup d& va tao didu kién cta céc cép chinh quyén va
cac S¢ ban nganh, ting cudng cong tac phdi két hop giita chuyén mén véi céc td
chirc doan thé va cac phong ban don vi trong Cong ty.

- Chu trong cong tac an toan vé sinh lao dong, cong tac mdi truong, cong tac
quén 1y chét luong theo tiéu chuin hé théng ISO. Thuc hién t6t cong tac quan ly va
st dung va bao vé tai nguyén, than, da, sét... mot cach cé hiéu qua.

- Cép nhét va van dung kip thoi céc co ché chinh sach, ché do cua Nha nudc
trén cac mit céng tac, tir d6 c6 nhing giai phap pht hop, dem lai hiéu qua cao nhét.
IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY NAM 2024:

1. Danh gia cia Hoi dﬁng quin tri vé cac mat hoat dong ciia Cong ty:

Tinh hinh kinh té chung trong ndm 2024 tiép tuc c6 nhitng khé khan, nhung
nho su nd luc, chii dong, quyét liét ciia Ban didu hanh va toan thé CBCNV, tat ca
cac khoan thu chi déu minh bach, lanh manh, hop phép va ghi chép diy du, r& rang
trong sb sach ké toan, ngoai ra Cong ty con tham gia céc hoat déng x4 hoi, vi cong
déng va cdng tdc gido duc tu twéng cho CBCNV thuc hién tét, bén canh d6 cong tac
bao vé vé méi truong, v€ sinh an toan lao déng, cac chinh sach chim lo dén quyén
loi cho nguoi lao dong duoc quan tim va chép hanh ding quy dinh, qua cic dot
kiém tra c4c mdt hoat dong tai Cong ty ctia cac co quan chirc nang déu duoc danh
gia cao.

2. Dinh gii ciia Hi ddng quén trj vé hoat dong ciia Ban Giam ddc cong ty.

Nam 2024, Ban Téng giam ddc Cong ty da c6 su chi dao, diéu hanh sat sao
cac mat hoat dong cua Cong ty, dam bao muc tiéu ma HDQT dua ra, Ban Tong gidm
dbc da c6 nhimg bao cdo kip thoi lén HDQT Cong ty dé dua ra céc diéu chinh vé
chién luge khi tinh hinh thi trudng c6 su chuyén bién méi.

V. QUAN TRI CONG TY:
1. Hji dong quan tri
1. Ong: B3 Hoang Phuc: Chu tich HDQT Céng ty;
2. Ong: T6 Ngoc Hoang: Thanh vién HPQT, TGP Cong ty;
. Ong: Nguyén Dinh Tam: Phé Chi tich HDQT Cong ty;
4. Ong: Nguyén Vin Kién: Phé chu tich HDQT Cong ty;
5. Ong: Guillaume Jean Francois: Thanh vién HDQT Cong ty.

2. S6 Irgng va ty 1¢ nim giir ¢d phan QNC ciia thanh vién Hoi dong quan

tri Cong ty, tai thoi diém ngay 31/12/2024:

(Y]

£To vi tén SO CP nam giir Iéng C@pg s Ty 16

Nha nuéc | C4nhan c6 phan nam gir (%)
1.6 Hoang Phiic 0 1.729.647 1.729.647 2,88
2.T6 Ngoc Hoang 0 22.818.891 22.818.891| 38,03
3. Nguyén Dinh Tam 0 559.851 | 559.851 0,93
~ TONG CONG | 25.108389|  25.108.389 | 41.85%
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3. Hoat dong cia Hoi dong quan tri:

Céc thanh vién HPQT da thuc hién nhiém vu chi dao, giam sat hoat dong cua
Ban Tong giam dbc: Tham du va c6 y kién chi dao trong cac cudc hop quan trong
cua Ban Tong giam déc vé viée trién khai cac Nghi quyet ctia Dai hoi dong cb dong,
Nghi quyet va quyét dinh cia HDQT, x4y du:ng cac dé an, du an kinh doanh... Tham
du va c6 ¥ kién chi dao trong cac cude hop giao ban cong tac dinh ky ctia Ban Tong
giam dbc, theo doi va ndm bat qua trinh diéu hanh SXKD, thong qua céac bio céo,
van ban...

Nam 2024, HDQT Céng ty da luén chu dong phéi hop, hd trg cong tac diéu
hanh trong qua trinh chi dao cua Ban Téng giam ddc, ludn tao diéu kién thuén loi dé
Ban Téng giam d6c hoan thanh nhiém vu.

- Gidm sat cong tac chi dao didu hanh hoat déng san xuit kinh doanh theo
Nghi quyet Dai hoi dong cb déng di dé ra, dong thoi Chu tich HPQT tham gia cac
cudc hop giao ban san xuét Quy, nim véi Ban Tong giam dbc va cac phong ban, don
vi dé nghe béo céo tinh hinh hoat dong san xuét kinh doanh thang, quy, nim va ¢ y
kién chi dao truc tiép tai cudc hop.

- Toan b hoat dong san xuit kinh doanh dugc kiém tra, giam sat nhim han
ché rui ro mot cach t6t nhét.

- T4 chire thanh cong Pai hoi dong c6 déng thudng nién nam 2024 duoc tb
chirc vao ngay 04/06/2024 theo quy dinh.

- Ban hanh kip thoi cac Nghi quyét, quyét dinh, vin ban thudc pham vi thAm
quyén cia HPQT.

- Giam sat viéc trién khai thuc hién cdc ndi dung theo Nghi quyét HDQT, dam
bao thuc hién tot ké hoach, nhiém vu da dugc HPQT théng qua.

4. Cac nghi quyét ciia Hoi dong quén tri nim 2024:
(Chi tiét theo bdo cdo tinh hinh quan tri Cong ty ndm 2024)

5. Hoat dng ciia thanh vién Hoi dong quan tri doc lap

Péi véi hoat dong ciia cac thanh vién HDQT doc lap, déu tham du day du cac
cugc hop va céc hoat dong cua HDQT, cac thanh vién deu tham gia xem xét, nghlen
clru va déng gop v kién vé cac van de thudc thAm quyén ctia HPQT lam co sé dé
HDQT ban hanh cac Nghi quyét, quyét dinh lién quan.

6. Ban Kiém soat:

a) Thanh vién va co cdu ciia Ban kiém sodt tinh tai thoi diém 31/12/2024:

A AN A 2 YA = .
Ho v tén Chiic vi TonI%I ;:)n c;)ig.han Ty lg(gz;n giir
1. Tran Quang Tinh Trudng BKS 91
2. Pham Thj Thay Hang TV.BKS 0 0
3. Pham Thi Diu TV. BKS 0 0

b) Hoat dong cua Ban kiém sodt:
Cin ctt vao Didu 18 Cong ty C6 phan Xi ming va X4y dung Quang Ninh vé
quyén han va trach nhiém cua Ban kiém soat.

Thyc hién nhiém vu quyén han ctia minh, Ban kiém soét duy tri hop dinh ky,
kiém tra tinh hop ly, hop phap, tinh trung thuc cia cac hoat déng san xuét kinh
doanh trong cong tac ké toan va 1ap bao cdo tai chinh, thdm dinh bao céo tinh hinh
san xuét kinh doanh, tinh hinh tai chinh, b4o c4do d4nh gi4 céng tic quan ly cta Hoi
ddng quan tri trinh Pai hoi cd déng. Thudng xuyén thong béo véi Hoi dong quan tri
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vé két qua hoat dong, kién nghi bién phap stra dbi, bd sung, cai tién My cau tb chirc
quéan 1y, diéu hanh hoat dong kinh doanh cia Céng ty. Tham gia ddy du céc cude
hop thuong ky hang quy ctia Hoi dong Quan tri.

Trong nim 2024, Ban kiém soat Céng ty da thuc hién tét nhiém vu kiém so4t
ctia minh cu thé: -

- Tham du day du cac phién hop ctia HPQT @ theo dai va giam sat hoat dong
cua HPQT.

- Truéng ban kiém soét da chi dao cac kidm so4t vién bam sat tinh hinh hoat
dong, thuc hién cong tic kiém tra, hd trg cac phong ban don vi hach todn ké toan
ding quy dinh, déng thoi thuc hién chinh séch véi ngudi lao dong ciing nhu cac hoat
dong san xuét kinh doanh tai don vi.

- Kip thoi tham muu cho HDQT Céng ty vé cong tac tai chinh, nhan Su va cac
chinh sach dbi véi ngudi lao dong, dam bao nodi bé Cong ty ludn doan két.

- Kiém tra céc béo cdo tai chinh hang thang, quy, ndm cta don vi truéc khi
trinh HDQT, déng thoi phéi hop thudng xuyén véi don vi kidm toan doc lap.

7. Cac giao dich, thu lao va cic khoan lgi ich ciia Hi ddong quan tri, Ban
giam doc va Ban kiém soat:

a) Luong, thudng, thi lao, cdc khoan loi ich:

+ Luong cua Ban tong gidm déc Cong ty duogc hudng theo Quy ché tién luong
hién hanh cua Céng ty.

+ Theo Nghi quyét Pai hoi dong cb dong ndm 2024 Cong ty du kién chi tra
th lao cho thanh vién Hoi dong quén trj, Ban kiém soat Céng ty véi ty 1 1,5% loi
nhuén sau thué, mic di nim 2024 két qua da cé lai, tuy nhién ldiy ké dén hét nam
2023 1¢i nhuén chua cao do vy théng nhit nim 2024 khéng thuc hién chi tra thu lao
cho HDQT va BKS Céng ty.

b) Viéc thuc hién cdc quy dinh vé quan tri cong ty:

Cong ty da tuan thu va thuc hién tét viéc quan tri theo cac quy dinh ctia phép
luét, ciia co quan quéan 1y Nha nuée dbi véi Cong ty niém yét trén S& giao dich
ching khoén, nhd vay da khic phuc duge nhimg khé khin tao niém tin cho céc c¢b
ddng va cho ngudi lao dong.

VL. BAO CAO TAI CHINH NAM 2024:
1. Bdo cio tai chinh riéng da dwoc kiém toan nim 2024

a) Bang cdn doi ké todn.
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BANG CAN DOI KE TOAN RIENG
Tai ngay 31 thang 12 nam 2024

TAI SAN

A. TAl SAN NGAN HAN

I. Tién va cac khoan twong dwong tién

1. Tién
2. Cac khodn twong duong tién

Il. Bau tw tai chinh ngan han
1. BAu tu ndm gilr Gén ngdy d4o han

lll. C&c khoan phai thu ngan han

1. Phai thu ngdn han cia khach hang
2. Tra trudc cho nguédi ban ngén han
3. Phéi thu v& cho vay ngén han

4. Phai thu ngdn han khac

5. Dy phéng phai thu ngén han kho @i

IV. Hang tén kho
1. Hang tén kho
2. Dy phéng gidm gia hang tén kho

V. Tai san ng&n han khac
1. Chi phi tra truéc ngén han
2. Thué GTGT duoc khau trir

B. TAI SAN DAI HAN

l. Cac khoan phai thu dai han
1. Phai thu v& cho vay dai han
2. Phai thu dai han khac

II. Tai san cb dinh
1. Tai s@n cb dinh hru hinh
- Nguyén gia
- Gia tri hao mon luy ké
2. Tai sén cd dinh v hinh
- Nguyén gia
- Gia tj hao mon luy ké

Ill. T4l san d& dang dai han

1. Chi phi s@n xuét, kinh doanh d& dang
dai han

2. Chi phi x&y dung co ban d& dang

IV. Bu tw tai chinh dai han

1. Dau tw vao cong ty con

2. Bhu tw godp vén vao don v khac

3. Du phong dau tw tai chinh dai han
4. DAu tv ndm gilr dén ngay ddo han

V. Tai san dai han khac
1. Chi phi tra tnede dai han

2. Thiét bi, vat tw, phy ting thay thé dai han

TONG CONG TAI SAN
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Thuyét
minh

eI+ B 4]

1

12

13

14

11
15

31/12/2024 01/01/2024
VND VND
805.699.998.977 704.935.048.293
13.630.673.712 58.467.338.466
13.630.673.712 52 467.338.466
. 8.000.000.000

2.500.000.000 &
2.500.000.000 :
539.289.135.764 503.220.481.773
290.271.756.362 333.376.316.111
266.061.228.336 180.662.242.000
3.000.000.000 -
14.902.914.212 22.585.245.797
(34.946.763.146) (33.403.322.135)
246.104.938.247 141.729.956.126
263.639.632.464 160.707.451,874
(17.534.694.217) (18.977.495.748)
4.175.251.254 1.517.271.928
966.405.527 1.163.498.323
3.208.845.727 353.773.605
929.394.610.229 984.075.934.807
8.091.209.551 7.438.458.026
220.000.000 w
7.871.209.551 7.438.458.026
832.917.008.773 913.111.226.972
832.917.008.773 913.089.547.783
2210.228.170.093 2 144.964.258 552
(1.377.311.161.320)  (1.231.874.710.769)
. 21.679.189

1.040.600.000 1.040.600.000
{1.040.600.000) (1.018.920.811)
29.222,070.887 9.292.257.001
3.584.552.562 3.584,552.562
25.837.518.325 5,707.704.439
40.660.900.000 28.158.320.028
1.424.000.000 1.424.000.000
7.622.033.500 7.622.033.500
(1.635.133.500) (1.887.713.472)
33.250.000.000 21.000.000.000
18.503.421.018 26.075.672.780
11.564.326.168 18.473.495,083
6.939.094.850 7.602.177.687
1.735.094.609.206 _ 1.669.010.983.100




BANG CAN DOI KE TOAN RIENG
Tai ngay 31 théng 12 ndm 2024

(Tiép theo)

Ma NGUON VON Thuyét 31/12/2024 01/01/2024
sb minh {Pa didu chinh)

VND VND
300 C.NQ PHAI TRA 1.050.201.179.824 1.047.341.117.436
310 1. N¢'ngén han 860.050.152.212 867.285.223.332
311 1. Phai trd ngudi ban ngén han 16 182.0186.537.910 173.354.917.526
312 2. Nguei mua tra tién trrdc ngén han 17 614.996.455 9.936.463.923
313 3. Thué \a cac khoan phai ndp Nha nuwéc 18 24.102.005.123 73.944.442 375
314 4. Phai trd nguéi lac ddng 30.180.161.688 20.954.014.867
315 5. Chi phi phai tra ngan han - 524.084.050
318 6. Phai tra ngan han khac 19 64.063.608.610 69.623,255.305
320 7. Vay VA no thué tai chinh ngén han 20 559.072.842.426 518.948.045.277
330 Il N dai han 190.151.027.612 180.055.894.104
331 1. Phai trd ngudri badn dai han 16 44,973.792.190 -
337 2. Phai tr2 dai han khac 19 4.144.984.095 4.144.984.095
338 3. Vay & no thué tal chinh dai han 20 137.448.198.567 172.914.064.953
342 4. Dy phong phai tra dai han 21 3.584.052.780 2.996.845.056
400 D. VON CHU s& HOU 684.893.429.382 641.669.865.664
410 1. Vén chi s& hivu 22 684.893.429,382 641.669.865.664
411 1. Vén gbp cla chil s& hiru 600.000.000.000 600.000.000.000
411a - Cb phidu phd théng c6 quybn bidu quyét 600.000.000.000 600.000.000.000
412 2. Thang du vbn cé phan 2.077.290.480 2.077.290.480
415 3. Cé phidu quy (1.894.390.964) {1.894.390.964)
418 4. Quy dau tu phat trién 10.113.270.078 10.113.270.078
421 5. Loinhuan sau thué chwa phan phéi 74 597,259,788 31.373.696.070
427a - LNST chua phén phéi ity ké dén cudi 31.373.696.070 (41.164.8971.343)

nam trude
421b - LNST chua phan phéi ndm nay 43.223.563.718 72.538.587.413
440 TONG CONG NGUON VON 1.689.010,983.100
TIMANG VAXAY DUNG /&
S AN NR /4
Nguyén Thj Tuyén Nguyén Ngoc Anh oe-Hpang
Ngudi 1ap biéu Keé toan truding Téng Giam dbc

b) Bang két qua kinh doanh.
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BAO CAO KET QUA HOAT DONG KINH DOANH RIENG

Nam 2024
Ma CHiTIEU Thuyét
sb minh
01 1. Doanh thu ban hang va cung cap 24
dich vy
02 2. Céc khoan gidm trlr doanh thu 25

10 3. Doanh thu thuan bén hang va cung
cép dich vy

11 4. Gia von hang ban

20 5. Loi nhudn gbp v& ban hang va cung

cép dich vy

21 6. Doanh thu hoat déng tai chinh
22 7. Chi phi tai chinh

23 Trong dé: Chi philéi vay

25 B, Chi phi ban hang

26 9. Chi phiguan ly doanh nghiép

26

27
28

29
30

30  10. Loi nhuan thuén tir hoat déng kinh doanh

31 11. Thu nhap khac
32 12. Chi phi khac

40 13, Lgi nhudn khac
50  14. Téng lgi nhuan ké toan tréc thud
51 15, Chi phi thué TNDN hién hanh

60  16. Loi nhudn sau thué TNDN

31
32

%/ he
‘l MANE VAR OO
\ﬁ:ﬁvw '

Nguyén Thi Tuyén ' Nguyin Ngoc Anh
Ke toan trudng

Ngudi 1ap biéu

c¢)Bang bdo cdo Luu chuyén tién té

31

Nim 2024 Ni&m 2023
(Da didu chinh)
VND VND

1.615.628.802.116

3.356.190.988

1.612.273.611.117

1.429.794.846.891
182.478.764.226
3.427.948.861
46.614.819.918
44.291.309.685
1.553.441.872
80.587.260.226
57.151.188.871

4.455.357 438
6.679.776.396

(2.224.418.958)

/./”"A 54.926.770.013

11.703.206.285

1.431.606.601.777

11.276.004.776

1.420.330.597.001

1.248.324.159.660
172.006.437.341
6.201.414.617
53.994.216.620
45.322.735.869
1.621.391.679
55.687.153.066
£6.905,0980.593

34.367.794.761
7.742,904,937

26.624.889.824

93.529.980.417

20.991,393.004

72.538.587.413

L%aﬂ
CamN

Ar
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BAO CAO LUU CHUYEN TIEN TE RIENG

Nam 2024
(Theo phwong phép gién tiép)
CHI TIEU Thuyét Niam 2024 Nim 2023
minh (Ba didu chinh)
VND VND
I. LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
1. Loi nhudn trude thué 54.926.770.013 93.529.980.417
2. Diéu chinh cho céc khoin
- Khéu hao tai san cd dinh va bit Géng san diu tu 147.388.899.397 123.370.811.678
- Céc khoan dy phéng 435.267.212 (2.064.032.874)
- L&i, 18 chénh lach ty gia héi doai do danh {808.854.857) 6.999.784.791

gia lai cac khoan myc tidn té c6 gbc ngoai té
- L&i, 18 tir hoat dong d4u tur

- Chi phi 13i vay

3. Lod nhudn tir hoat dbéng kinh doanh
truére thay dbi vén vy déng

- Tang, giam céc khoan phai thu

- Tang, gidm hang tén kho

- Tang, giam cac khoan phai tra

- Téng, gidm chi phi tra truéc

- Tién 13i vay @& tra

- Thué thu nhap doanh nghiép da ndp

Leru chuyén tién thuén tir hoat ddng kinh doanh

il. LU CHUYEN TIEN T(F HOAT BONG PAU TU
1. Tién chi d& mua s&m, xay dung tai san cé
dinh va tai san dai han khac

2. Tign thu tie thanh 1y, nheong ban tai san

cd dinh va cac tai san dai han khac

3. Tidn chi cho vay, mua cac céng cu no ciia
don v khac

4. Tign thu hdi cho vay, ban lai céng cu ne
clia don v khac

5. Tién thu I8 cho vay, cd tire va loi nhudn
duec chia

Luru chuyén tién thuén tir hoat ddng ddu tw

Hil. LUU CHUYEN TIEN TU' HOAT BONG TAI CHINH

1. Tién thu tir di vay
2. Tién trd ng gbc vay
Luu chuyén tién thudn tir hoat ddng tai chinh

Luu chuyén tién thudn trong nam

Tién va trong dwong tién ddu nam
Tién va tvong dwong tién cuéipam//

L uhna v zivogy

|0 S

\‘,563‘\’ GUARG N
v v("\k : s

Nguyén Thj Tuyén Nguyén Ngoc Anh
Ngurdi lap bidu Ke toan trudng

(1.073,507.501)
44.291.309.685
245.059.883.949

(42.325.163.075)
(102.269.087.753)
6.961.614.041
7.106.261.721
(44.655,338.783)
(20.991,620.563)
48.886.539.537
(87.251.409,144)
68.181.818

{17.970.000.000)

5.809.674.169

(99.343.553.157)

1.102.816.704.028

(1.087.196.355.162)

5.620.348.866

(44.836.664.754)

e oepi

(40.037.526.300)
45322 735.869
227.121.753.581
(182.313.197.390)
121.839.839.862
{198.211.364.395)
5.570.080.835
(35.887.562.597)

(25.437.651.729)
(87.318.101.833)

(163,681.271.532)

158.840.000.000
6.025.566.030
11.188.254.498
1.140.083.050.716
(1.008.652. 584.640)
131.430.466.076

55.300.658.741

3.166.679.725

58.467.338.466

2

8 bing
Téng Giam déc

Quaéng Ninh, ngay 26 thdng 03 n&m 2025

2 B4o cdo tai chinh Hgp nhit da dwoc kidm toan nim 2024:

a) Bang cdn doi ké todn.
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BANG CAN DOI KE TOAN HOP NHAT
Tal ngay 31 thang 12 ndm 2024

TAI SAN Thuyét 31/12/2024 0101/2024
; minh VND VND
A. TAI SAN NGAN HAN 806.760.132.426 705.951.010.069
. Tién va cac khoan twong dwong tién 3 14.329.098.036 59.240.450.875
1. Tién 14.329.098.036 53.240.450.875
2. Cac khoan twong duong tién - 6.000.000.000
Il. Béu tw tai chinh ngén han 4 2.500.000.000 .
1. D&u tw ndm gilr dén ngdy d4o han 2.500.000.000 -
lll, Céc khoénl phai thu ngén han 539.499.135.764 503.451.034.173
1. Phai thu ngan han clia khach hang 5 290.481,756.362 333.586.318.111
2, Tré trudre cho ngudi ban ngén han 6 266.061.228.336 180.662.242.000
3. Phai thu vé cho vay ngén han 7 3.000.000.000 -
4, Phai thu ngan han khap 8 14.802.914.212 22.605.798.197
5. Du phéng phai thu ngan han kho dai (34.946.763.148) (33.403.322.135)
IV. Hang tén kho 10 246.110.028.273 141.732.203.058
1. Hang tén kho 263.644.722 450 160.709.698.806
2. Dy phong gidm gid hang tdn kho (17.634.684.217) (18.977 .495.748)
V. Tai san ngdn han khéc 4.321.870.353 1.527.321.963
1. Chi phi tra trudre ngén han " 1.107.707.792 1.173.648.358
2. Thué GTGT duoc khau trir 3.214.162.561 353.773.605
BANG CAN £0! KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2024
{Tiép theo)
TAI SAN Thuyét 31/12/2024 01/01/2024
minh VND VND
B. TAl SAN DAI HAN 929.750.266.417 984.646.204.275
I. Cac khoan phai thu dai han 8.091.209.551 7.438.458.026
1. Phai thu v& cho vay dai han 7 220.000.000 -
2. Phéi thu dai han khac 8 7.871.209.551 7.438.458.026
H . Tai san cé dinh 834.696.664.961 915.105.496.440
4. Tai s&n ¢d dinh hiru hinh 12 834 696.664.061 915.083.817 251
- Nguyén gia 2.215.164.073.667 2.149.900.162.126
- Gid tri hao mon luy ké {1.380.467.408.706)  (1.234.816.344.875)
2. Tai san cé dinh v& hinh 13 - 21.679.189
- Nguyén gia 1.040.600.000 1.040.600.000
- Gid tri hao mon luy ké {1.040.800.000) (1.018.920.811)
lll. Tai san dé& dang dai han 14 29.222.070.887 9.292.257.001
1. Chi phi san xuét, kinh doanh dé dang 3.584.552 562 3.584.552 562
dai han
2. Chi phi xay ding co ban dd dang 25.637.518.325 5.707.704.439
IV. Ddu tw tai chinh dai han 4 39.236.900.000 26.734.320.028
1. Bau tw gép vén vao don vi khac 7.622.033.500 7.622.033.500
2. Dy phéng d4u tw tai chinh dai han {1.635.133.500) (1.887.713.472)
3. Bau t ndm gitr 4én ngay d4o han 33.250.000.000 21.000.000.000
V. Tai san dai han khac 18.503.421.018 26.075.672.780
1. Chi phi tra trwdre dai han 11 11.564.326.168 18.473.455.093
2. Thiét bi, vat tw, phuy ting thay thé dai han 15 6.939.084.850 7.602.177.687
TONG CONG TAI SAN 1.736.510.398.843 1.690.597.214.344
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BANG CAN DOI KE TOAN HOP NHAT
Tai ngay 31 théng 12 ndm 2024

(Tiép theo)

Ma NGUON VON Thuyét
s minh

31M12/2024

01/01/2024
[{3]

300 C.NOQ PHAITRA 1
310
311
312

I. N¢ ngén han
1. Phéi trd ngudi ban ngén han 16
2. Nguwéi mua tra tién trudre ngén han 17
313 3. Thué va céc khoan phai ndp Nha nuée 18
314 4. Phai trd nguéi lao Gong
315 5. Chi phi phai trd ngén han
318 &. Doanh thu chua thuc hién ngén han 19
318 7. Phai trd ngén han khac 20
320 8. Vay va n¢ thué tai chinh ngén han 21
322 8 Qu¥ khen thwdng, phic loi

330
331
337
338
342

. Nor dai han

- Phai tré ngudi ban dai han 16
. Phai tré dai han khac 20
. Vay va no thué tai chinh dai han 21
. Dy phéng phai tra dai han 22

PLONa=

400 D.VON CHU SO HU
I. Vén chi s& hivu 23
1. Vén gép cia chi s& hivu
- C6 phidu phé théng cé quyén biéu quyét
2. Thang du von c6 phan
3. Cb phidu quy
4. Quy dau tw phat trién
5. Loi nhuén sau thué chua phan phéi
- LNST chuwa phén phéi ity ké cén cudi
nam trudec
- LNST chua phan phdi ndm nay
6. Lo ich ¢ dong khéng kidm soat T

410
411
411a
412
415
418
421
421a

4216
429

VND

.050.498.052.544

860.347.024.932
182.016.537.910
614.998.455
24 112.768.313
30.204.161.688

250.000.000
64.063.608.610
558.072.842.426
12.109.530

190.151.027.612
44.973.792.180
4.144.984 0985
137.448,198 6567
3.584.052.780

686.012.346.299

686.012.346.299
600.000.000.000
600.000.000.000
2.077.280.480
(1.894.380.964)
10.113.270.078
74.621.705.264
31.464.832.070

43.156.873.194
1.094.471.441

VND
1.047.674.420.699

B67.618.526.595
173.354.917.526
9.936.463.923
73.995.439.089
20.976.139.867
524.084.059
250.000.000
69.623.255.305
518.948.045.277
10.181.549

180.055.894.104

4.144.984.095
172.914.064.953
2.996.845.056

642.922.793.645

642.922.793.645
600.000.000.000
600.000.000.000
2.077.280.480
(1.894.390.964)
10.113.270.078
31.474.474.248
(44.668.382.819)

76.142.857. 067
1.152.145.803

440 TONG CONG NGUON VON >

;:"5'(
ERE AT

Nguyén Thi Tuyén Nguyén Ngoc Anh
Ngudi lap bidu Ké toan trudng

b) Bang két qua kinh doanh.
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BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT

Nam 2024

Ma CHITIEU Thuyét
sd minh
01 1. Doanh thu ban hang va cung cép 25

dich vu
02 2. Céc khoan gidm trir doanh thu 26
10 3. Doanh thu thuén ban hang va cung

cap dich vu
11 4. Gi& vén hang ban 27
20 5. Lginhudn gop vé ban hang va cung

cap dich vu
21 6. Doanh thu hoat déng tai chinh 28
22 7. Chi phi tai chinh 28
23 Trong dé: Chi phi l8i vay
25 8. Chi phi ban hang 3¢
26 9. Chi phi quan Iy doanh nghiép 31

30  10. Lei nhudn thudn tir hoat déng kinh doanh

31 11. Thu nhap khac 32
32 12. Chi phi khéc 33

40 13. Lgi nhuéan khac

50  14. Téng lgi nhuan ké toan truwée thué

51 15 Chi phi thué TNDN hién hanh 34
60 16, Lgi nhudn sau thué TNDN

61  17.Le¢i nhuéin sau thué clia cong ty me

Niam 2024 Nam 2023
(B3 didu chinh)
VND VND

1.616.562.270.996

3.356.190.998

1.613.206.079.997

1.430.133.233.265
183.072.846.732
3.336.897.997
46.614.819.918
44.291.309.685
1.566.195.844
81.114.859.946
57.113.868.921

4.455.357.438
6.679.912.239

(2.224.554.801)
54.889.314.120

11.713.969.485

1.432.588.050.863

11.276.004.776

1.421.312.046.087

1.248.614.339.340

172.697.706.747

6.144.653.776
53.994,216.620
45.322.735.869
1.631.820.464
56.195.924.837
67.020.389.602

37.977.741.051
7.743.704.937

30.234.036.114

97.254.425.716

21.035.875.766

43.175.344.635

43.156.873.194

62  18. Loi nhuan sau thué cta cd dong 18.471.441
khéng kiém soat e
P i oy
70  19. Ldi co ban trén cb phiéu 38 e 3 720

coNst
COPHAN

76.218.749.850

76.142.857.067
75.892.883

1.270

Nguyén Thj Tuyén Nguyén Ngoc Anh
Nguei 1ap bigu K& toén trudng

¢) Bdng bdo cdo Luu chuyén tién té:
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BAO CAO LUU CHUYEN TIEN TE HQOP NHAT

Nam 2024
(Theo phwong phép gian tiép)
CHIi TIEU Thuyét Nam 2024 Nam 2023
minh (Da di i
VND VND

L. LU CHUYEN TIEN TU HOAT DONG KINH DOANH

1, Lod nhudn trwrée thud

2. Didu chinh cho céc khoan

- Khéu hao tai sdn cb dinh va bt dng san dau tw
- Cac khodn dy phéng

- L&i, 18 chénh l&ch ty gia hdi doai de Ganh

gia lai cac khoan muc tién té co gde ngoai té

- L&i, 18 tir hoat d6ng dau tw

- Chi phi 1ai vay

3. Lov nhugn tr hoat dong kinh doanh

trirde thay doi vén leu déng

- Tang, gidm cac khoan phai thu

- Téng, giam hang tén kho

- Tang, gidam cac khoan phaitra

- Tang. giam chi phi tra trude

- Tién 1&i vay d4 tra

- Thué thu nhap doanh nghiép 6a nop

- Tién chi khac cho hoat dong kinh doanh

Luw chuyén tién thudn tir hoat déng kinh doanh

{l. LU CHUYEN TIEN T HOAT BONG PAU TU
1. Tién chi @& mua sém, xay ding 1ai san cb
Giniy va tai san dai han khac

2. Tién thu tir thanh Iy, nhwong ban tai san

cd Ginh va cac tai san dai han khac

3. Tién chi cho vay, mua cac eéng cu no

ciia don vi khac

4. Tién thu hbi cho vay, ban lai cong cu no
ctia don vi khac

5. Tién thu 1ai cho vay, cd tire va loi nhuan
duge chia

Luwu chuyén tién thudn tir hoat G6ng déu tw

Il LU'U CHUYEN TIEN T HOAT DONG TAI CHINH
1. Tiégn thu 4 & vay

2. Tién tré no gbc vay

3. C& tire, loi nhuan da tra che chi s& hiu

Lwu chuyén tién thudn tr hoat @dng tai chinh

Lwu chuyén tién thuin trong nam

Tién va twong dwong tién ddu ndam
Tién va twong dwong tién cubin

Nguyén Thj Tuyén
Nguei i&p bidu

Nguyén Ngoc Anh
Ke todn trisdng

54.889.314.120

147.603.512.677
435.267.212
(908.854.857)

{982 458.637)
44.291.309.685
245.328.090.200

{42.309.927.509)
(102.271.940.847)
€.956.775.088
6.975.009.491
{44.655 338 783)
(21.035.903.324)
(15.000.000)
48.971.764.316

(87.251.409.144)
68.181.818
(17.970.000.000)
5.718.625.305

(99.434.602.021)

1.102.816.704.028
{1.097.196.355.162)

(68.864.000)
5.551.484.866

_(44.911.352.839)

97.254.425.7186

123.585.424.958
{2.064.032.874)
£6.999.784.751

(39.980.765.459)
45.322.735.889
231.117.573.001

{185.864.541.280)
121.838.905.359
{188.203.332.685)
5.560.030.800
{35.887 562.507)
(25.462.800.983)

(86.801.728.365)

(163.681.271.532)

168.840.000.000
5.672.805.189

71.131.533.657

1.140.083.050.716
{1.008.652.584.640)
(43.040.000)
131.387.426.076

55.617.231.368

3.623.218.507

59.240.450.875

Trén ddy la Béo cdo thudng nién nam 2024. Céng ty QNC bio cdo Qy ban
chimg khoan Nha nuéc, S& giao dich chimg khodn Ha Nbi va cong bd théng tin trén
trang dién tir cia QNC: www.gnce.vn theo quy dinh./.

Noi nhin: CONG TY CO PHAN XI MANG
- Uy ban CK Nha nuéc; VA XAY DUNG QUANG NINH (QNC)
- S& GDCK Ha Nbi: “GFAM DOC
-  HDQT, BKS Céng ty;
- Luu VP.
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